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OPENING OF MEETING
RECORD OF ATTENDANCE
CONDOLENCES

A W N P

CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS

RECOMMENDATION

That the Minutes of the Ordinary Council Meeting held 18 March 2020 be
confirmed.

5 BUSINESS ARISING FROM PREVIOUS MEETINGS
6 RECEPTION OF PETITIONS & DEPUTATIONS
7 MAYORAL MINUTES
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8 CONFIDENTIAL BUSINESS — ADJOURNMENT INTO CLOSED
SESSION

In accordance with the Local Government Act 2009, and the Local Government Regulation
2012, in the opinion of the General manager, the following business is of a kind as referred
to in clause 275(1) of the Regulation, and should be dealt with in a Confidential Session of
the Council meeting closed to the press and public.

RECOMMENDATION

That Council adjourn into Closed Session and members of the press and public be excluded
from the meeting of the Closed Session, and access to the correspondence and reports
relating to the items considered during the course of the Closed Session be withheld unless
declassified by separate resolution. This action is taken in accordance with clause 275(1) of
the Local Government Regulation 2012 as the items listed come within the following
provisions

8.1 Request for write off of interest - 73 Karumba Development Road
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(d) of the
Local Government Regulation 2012, which permits the meeting to be closed to the
public for business relating to rating concessions.

8.2 Gulf District Enterprises - Lease Variation
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(h) of the
Local Government Regulation 2012, which permits the meeting to be closed to the
public for business relating to business for which a public discussion would be likely
to prejudice the interests of the local government or someone else, or enable a
person to gain a financial advantage.:
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9 REPORTS FROM THE CHIEF EXECUTIVE OFFICER
9.1 CEO REPORT

Attachments:
Author:
Date:

NIL
Mark Crawley - Chief Executive Officer
7 April 2020

Key Outcome:
Key Strategy:

1.5 — Council has high quality governance
1.5.3 Council has good decision making processes in place.

EXECUTIVE SUMMARY:

This report provides information and updates to Council on various activities and programs
that are facilitated within the Chief Executive Officer’s portfolio.

That Council;

RECOMMENDATION:

1. receive and note the Chief Executive Officer’s report; and

2. that those matters not covered by resolution be noted.

‘ MEETINGS SCHEDULE

Date Time ‘ Event Location

Council

15 April 2020 9:00am | Ordinary Meeting of Council Boardroom

16 April 2020 8:30am | Workshop — Councillors and Directors Boardroom
9:00am | Ordinary Meeting of Council Karumba
8:30am | Workshop — Councillors and Directors Boardroom

NWQROC, FNQROC and LGAQ

13 July 2020 Next Generation Councils Twin Waters
14-15 July Civic Leaders Twin Waters
2020

August - Disaster Management Conference T.B.A.
T.B.A.

19-21 October Annual Conference Gold Coast
20

4-5- November LGx Conference Brisbane

20

Page 8
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Date

Time ‘ Event

Location

It is unsure if these conferences will be held due to the restrictions from COVID-19

Local Govern

ment Professionals Australia

13-15 May
2020

Board mesting._Prosident’s Summi

Now via teleconference

Canberra

All interstate and international travel for LG Professionals has been cancelled. All
future meeting will be via teleconference or Zoom. It is likely that the term for
President will be extended until at least the end of the calendar year.

FINANCIAL REPORT

Governance Income and Expenditure to 31 March 2020

INCOME - Operating

Account # | Description Budget Year to Date
EXPENDITURE - Operating

Account # | Description Budget Year to Date
250131 Governance — Op Expenses 905,000.00 929,452.71
250133 Governance - Depreciation 147,792.85
250231 Elected Members — Op Expenses 593,000.00 379,249.95
250331 Communications — Op Expenses 31,015.11
250431 Major Op Expenses 2,507,000.00 61,772.56
250532 Property and Leases - Maintenance 1,818.18
INCOME - Capital

Account # | Description Budget Year to Date
250151 Governance — Capital Grants 2,595,909.00 79,090.91
EXPENDITURE - Capital

Account # | Description Budget Year to Date
250171 Governance - WIP 71,277.10
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ACTIONS OUTSTANDING FROM PREVIOUS MEETINGS

Date:
A0618-07

0918/0038

Feb-19

Sept 19

March 20

March 20

March 20

Ref:

138

004

005

006

Action

Prepare draft vehicular crossover
policy for council consideration.
Lobby State Government to review
the school bus subsidy eligibility
criteria

Include issues identified during flood
event on agenda for next LDMG
meeting.

Review current gauges and include
in Asset Register and Guardian IMS.
Costs to raise those gauges that
need to be raised

Advise applicant that council offer no
objection to the conversion to
freehold of a portion of the reserve
land described as Lot 12 on SP
252497

Biosecurity Plan adoption — lay on
table for presentation at April Meeting

Major projects listing to be included
in Councillor Induction package

Status
In Progress

Started

Started

Noted

Completed

Completed

Completed

Draft Policy circulated to
Councillors for input
Arranging a deputation
with Minister for
Education and
Transport
Local Disaster
Management Group
met on 30/01/2020
To be discussed and
progressed further with
work being done with
NWQROC and QRA
Applicant advised of
Council decision

Included in April 20
Agenda for
consideration and formal
adoption
Part of induction
presentation
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MATTERS FOR COUNCIL CONSIDERATION

1. Covered in separate reports

A separate Report will be provided for all matters for Council consideration.
Recommendation: NIL

MATTERS FOR COUNCIL INFORMATION

2. Councillor Inductions

The department are working on how they will deliver the Induction for Councillors as a
consequence of the Novel coronavirus (COVID-19). It is likely this will be done remotely.
More information as it comes to hand.

The Councillor induction planned for the Council facilities etc. will continue as planned.

To accommodate social distancing we may need to consider utilising the Shire Hall for this
purpose.

Recommendation: For information

3. Amendments to Council Meetings — Requlation changes COVID-19

Phone and teleconference for Council and committee meetings

The following temporary changes have been made to provisions of both the Local
Government Regulation 2012 and the City of Brisbane Regulation 2012 to allow council
meetings to occur via phone or teleconference.

Attendance via phone or teleconference

. Council meetings may take place by phone or teleconferencing, with the chairperson
of the meeting allowing individual Councillors or other people to participate by phone
or teleconferencing.

. Arrangements for Councillors to participate in meetings by phone or teleconferencing
must allow Councillors and other participants to take part in discussions as they
happen (for example, not occur by providing a recording of the meeting).

Public accessibility

. If any person taking part in the meeting is doing so by phone or teleconference, where
possible Councils must use streaming or other facilities so that the public can observe
or hear the meeting at one of the Council’s public offices or on the Council’s website.
This requirement will help keep the community informed of Council decisions as they
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are made, consistent with the requirement for Council meetings to be open to the
public.

Closing a meeting due to COVID-19

. During the current COVID-19 pandemic it may not be practical for health reasons for
the public to come into a Council’s public offices or for Council to listen or observe
council meetings.

Where this is the case, the chairperson will be allowed to close a meeting (either being held
in person or via teleconference) if they are satisfied it is not practicable to provide public
access. Council must then publish a notice on its website at a reasonable period before the
meeting, to advise of this decision. In that instance, Councils are encouraged to live stream
their council meetings. However, it is acknowledged that not all Councils, notably smaller
Councils, may not be able to provide live video footage.

Recommendation: For information

4, Coronavirus COVID-19

Account codes have been set-up in the chart of accounts to capture costs associated with
COVID-19. This will assist if funding does become available to Councils in the future.

Council through the LDMG have made a request to be considered a Discrete Indigenous
Community to effect restrictions on movement into the Shire, this is provided through the
Biosecurity Legislation and would see Carpentaria Shire included in the Designated
Biosecurity areas.

Staff Management and Protocols have been established for staff and interactions with
community. Some staff have been approved to work from home to provide additional space
within the finance section of the administration building. This is constantly reviewed, and
staff are using electronic team meetings to remain in touch with one another.

The Executive Leadership Team meets each morning at 8:30am to receive and provide an
update before the CEO is required to provide a Situation Report to the DDMG at 10:00am
each morning.

As the Local Disaster Coordinator, | receive a daily update on the Whole — of — Government
messaging, a daily update from the State Health Emergency Coordination Centre and North
West Hospital and Health Service and a daily update from the various state agencies.

Council has established a dedicated COVID-19 page/link on our website for relevant COVID-
19 information for the community.

The permitting system is being well utilised with over 200 permits processed in the first
week.

Happy to answer any questions the Councillors have in relation to the response to COVID —
19 locally.

Recommendation: For information
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5. Compliment

The following was received from Lynette Russell who has requested the letter be read at the
next Council Meeting.

Hello.

As a long-term ratepayer in the shire | would like to have this email read at the next council meeting.
Over the years | have made a couple of complaints.

First, | complained to the deputy mayor about not having a weekly air service directly to Karumba. |
realise it was not my complaint that resulted in getting that service, but | would like to thank council
for any played a part in initiating that service. And | would like to thank the deputy mayor for
listening to my complaint respectfully at the time. Thank you sincerely.

| lodged a complaint to Leanne Crossland about a spelling error in signage at the Point boat ramp. (It
read “placment of boats” rather than “placement.”) The sign was replaced quickly. Thank you for

listening.

| have also complained about the lack of shade cloth over the Karumba pool. Thank you for
attending to this.

Finally, | offer my sincere thanks for closing the roads and for all of your efforts in keeping us as safe
as possible during this coronavirus outbreak.

Yours sincerely,

Lyne Russell

Recommendation: For information
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9.2 BUSINESS INCENTIVE OPTIONS - COVID - 19

Attachments: 9.2.1. Other Council offeringsd

Author: Mark Crawley - Chief Executive Officer

Date: 7 April 2020

Key Outcome: 6.1 - A strong and diverse economy

Key Strategy: 6.1.1 In partnership promote the region by supporting the growth of

new and existing businesses.

Executive Summary:

The Novel coronavirus (COVID-19) has had an economic impact on the small businesses
and tourism operators and facilities following the closures and reduction in trading. Council
may wish to consider some options for providing relief.

RECOMMENDATION:

That Council consider the options provided in the report and authorize the Chief Executive
Officer and the Executive Leadership Team to factor the options considered in the fees and
charges and budget papers for 2020-2021; and

That Council advise the business community of the measures to be introduced. Those with
immediate effect and those considered for the new financial period.

Background:

With the onset of the Novel coronavirus (COVID-19) pandemic and the closure or reduced
trading provisions for local business Council may wish to provide some financial relief to
assist.

Some options that the staff have considered are listed below for consideration: -

1)  Waiver of License Fees — There are currently 25 Businesses with Food Licenses, the
current annual food License is $325.00, it would be recommended for Council to waive
this for the 20/21 period to support these businesses, the total waiver would equate to
$8,125.00.

2)  Waiver of Caravan and Camping Licenses - There are currently 7 Businesses with
Caravan and Camping Licenses, the current annual License is $350.00, it would be
recommended for Council to waive this for the 20/21 period to support these
businesses, the total waiver would equate to $2,450.00.

3) Waiver of Rates Interest — This would apply across the board and would allow for all
rate payers to have an extended period for rates to be paid off (6 months per rates
notice). Council would therefore forego Interest on rates of approx. $59,000 for the
financial year however this may be reduced by ratepayers not being awarded the
discount after the 30-day discount period. Alternatively, an extended discount may be
awarded, however this would impact on Councils cash flow if major rate payers choose
to take up the full extended discount period (which is likely).
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4)  Extended/ multiple Rates Discounts — Currently exploring with Synergy if there are

multiple rate discount options available i.e. 10% after 30 days, 5% after 60 days etc.

This is still being investigated to ascertain if the finance system will facilitate.
5)  Waiver of Rates for Eligible NFP Groups — Council currently offer eligible NFP groups

a 100% discount on General rates and 50% on utility charges, it is proposing that a

100% discount (excluding QFES Levy) is provided for the 20/21FY:

. Early
Name General QESL Services Total Counc[l Payment Club Less
Concession Di Payment QFES
Iscount

égftr";ba Childrens | ¢1 630.78 | $267.00 | $3,801.40 | $5,699.18 | $3178.34 | $543.20 | $1,977.64 | $1,710.64
Carpentaria
Kindergarten $570.00 | $267.00 | $5,008.40 | $5,845.40 [ $2,766.78 | $557.84 | $2,520.78 | $2,253.78
Normanton Rodeo
Association $1,662.08 [ $27.00 $0.00 | $1,689.08 [ $1,495.88 | $166.20 $27.00 $0.00
gﬁ;g"amo” Bowls $0.00 | $0.00 | $2,631.60 | $2,631.60 | $1,184.22 | $263.16 | $1,184.22 | $1,184.22
Karumba $3,372.32 | $267.00 | $11,748.40 | $15,387.72 | $8,231.15 | $1,512.06 | $5,644.51 | $5,377.51
Recreation Club ’ ’ ’ ’ ) ’ ) ' ) ' ) ' ) ' )

The final column 'Less QFES’ is the column which the clubs are currently paying
(less the QFES payment), the proposal would be for Council to cover this cost
($10,523.15) and the Clubs would still be responsible for the QFES payment.

6)  Suspension of Community Group Loans — Council have been approached by
Normanton Rugby League for assistance with their loan from Council, the Rodeo and
KBA Rec Club also have a loan so | would propose that all 3 clubs have their
repayment frozen for 12 months, this would mean pushing out the 3 loans for an

additional 12 months, the repayments equate to:

a. KBA Rec Club - $ 3,600.00
b.  Normanton Rugby - $13,849.41
c. Normanton Rodeo - $19,986.73

Consultation (Internal/External):
o Mayor Jack Bawden
o Director Corporate Services — Justin Hancock

. Manager Finance and Administration — Jade Nacario

Legal Implications:

. Options presented are available in current legislation
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Financial and Resource Implications:

. Details are outlined in the background to the report

Risk Management Implications:
o Workplace Health and Safety Risk is assessed as low
. Financial Risk is assessed as medium

° Public Perception and Reputation Risk is assessed as low
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Ordinary Council Meeting

Other Council offerings

Item: 9.2 - Attachment: 1:

©  Interest

Are you turning off interest for this year?

Will you be turning intecest off for arrears?

. Will you be charging interest for the next rating period?

What interest rate will you be using?

Discount

Da you give discount?

. Will you be extending the discount period?

Will you extend the discount period for the next rating period?

Wil you stitl allow the discount for those on Payment Arrangements?

Debt Recovery

. Will you be continuing with Debt Recovery as normal or softening the appeoach?

Will you still be progressing with Sale of Land?

Does Council has a strategy should things progress?

+  Financial Assistance

. Do you have Payment Arrangements? What are you terms and are they being extended?

. Do you have Financial Hardship? Does it extend to Commercial properties?

. What other financial assistance do you have? Would you be willing to share the forms and policies?

Yes, interest at this stage is turned off till 30/06/2020

Yes, as the parameters don't allow for interest on current and arrears, it

is all interest.

Tablelands Regional Coundil

Yes - but only for our most recent rate notice of 2020

No

Yes at this stage we will reinstate interest as at 01/07/2020, h

Possibly, h this decision will form part of the 20/21 budget

this is depended on the situation then,

NO, debt recovery now on hold for all assessments. We are talking to
ratepayers individually to try and have an arrangement entered into if
possible

NO, not at this stage

YES, always have had arrangement option. Weekly, fortnightly or
monthly until June 30, H: L] ding on each situats
arrangement may go past 30/06/2020

Template application created and with manager/CEO for approval,

decisions by the new council

Currently our interest rate is 9.83% - the rate for 20/21 will depend
on the new calculation and adoption by Council which for 20/21 can
be no greater than 8.53%

Yes 5% on general rates

Yes for the latest 2020 rate bill until 30 June

Possibly, this is a decision for the new Council, however considering

recommending this be on exception only

It is likely for us that this is how the extended discount will be

applied ~ on payment arrangements only

On hold for the moment

No

Day by day at this stage - but are ly ping a B\

Yes - normally to pay by the end of the rating period e.g. 30 June or
31 December. At the moment sticking to this but may be longer for
some ~ case by case at this stage for those impacted by Covid-19
Not as an ind d ~ falls into pay

however needs to go to 1% new Council ing for

None at this stage ~ interested to hear what others are doing
though
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9.3 RATING REQUESTS - COVID - 19 RELATED

Attachments: NIL

Author: Mark Crawley - Chief Executive Officer

Date: 7 April 2020

Key Outcome: 6.1 - A strong and diverse economy

Key Strategy: 6.1.1 In partnership promote the region by supporting the growth of

new and existing businesses.

Executive Summary:

The Novel coronavirus (COVID-19) has had an economic impact on the small businesses
and tourism operators and facilities following the closures and reduction in trading. Council
may wish to consider some options for providing relief.

RECOMMENDATION:

That Council in accordance with the Council officer report with respect to applications
received from the relevant ratepayers referred to in the Council officer report, resolves:

1. to grant a concession pursuant to section 120 (1) (c) and section 121 (a) of the Local
Government Regulation 2012 to issue a rebate of the rates and charges paid by the
relevant ratepayers; and

2.  togrant a concession pursuant to section 120(1) (c) and section 121 (b) of the
Regulation to enter into a deferral arrangement for payment of the rates and charges
by instalment with the relevant ratepayers for a period of five months commencing
from the date of this resolution; and

3. that no interest or additional charges will be incurred because the Council has agreed
to a deferral arrangement with the relevant ratepayers; and

4.  that the discount period for payment of rates and charges for the 2019/20 financial
year remains unchanged and no discounts will apply for a deferral arrangement; and

5.  the rates and charges must be fully paid by the relevant ratepayers within the period of
the deferral arrangement; and

Council resolves pursuant to section 122 (1) (b) of the Regulation and delegates the
authority to the Chief Executive Officer pursuant to section 257 of the Local Government Act
2009 to assess and approve the concessions in accordance with the criteria set out under
the Natural Hardship section in the Revenue Statement.

Background:

Two separate requests have been received from Caravan Park Operators in Karumba (Gulf
Country Caravan Park and Karumba Point Sunset Caravan Park) in relation to a refund of 3
months’ equivalent of the six-monthly rates and charges levied in February and due in
March.
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Further correspondence has been received from the operator in Normanton has requested a
re-assessment of his rates and charges based on the coronavirus impacts. i.e. Not needing
the rubbish bins and facilities due to the limited trade and utilisation.

Council may adopt a policy pursuant to section 122 (1) (b) of the Regulation to deal with
concessions that it is prepared to grant to ratepayers that fit the criteria set out in section 120
of the Regulation.

The concession can only be for a rebate, deferral arrangement but does not include granting
a concession to accept a transfer of land in lieu of rates.

Having reviewed the relevant provisions of the Regulation and commentary it appears that
Council is able to pass a resolution to adopt a policy dealing with concessions under section
122 of the Regulation. This resolution does not need to be passed at a budget meeting.

On that basis, Council can adopt a policy by resolution at any time dealing with the
concessions that it is prepared to grant with respect to rebates and deferral arrangements
and administration of the policy can be delegated to the CEO. The policy will need to refer to
the particular class of ratepayers as set out in section 120 of the Regulation e.g. pensioners,
not for profits, landowner experiencing hardship etc. (Small to Medium Businesses impacted
by the Novel coronavirus (COVID-19) due to reduced hours and loss of trade)

The conditions under which Council is prepared to grant a concession could include but is
not limited to:

° what information is to be provided for assessment e.g. pension card, evidence of
financial hardship

o is there a specific deferral period or will this be at the discretion of the CEO
° whether interest will be charged for a deferral arrangement

° will the discount period be extended for the deferral period

Discounts

Council is required, at its budget meeting where it sets the budget and rates and charges
that will be payable for the coming financial year, to decide what and when the rates and
charges must be paid. Pursuant to section 130 (4) of the Regulation, this includes if Council
is prepared to allow a discount for early payment of the rates and charges and if so, what the
discount period will be.

The discount can be a fixed or percentage amount and can apply to all ratepayers or certain
groups of ratepayers or for different rating categories of rateable land.

Section 130 (7) of the Regulation also allows a local government to change the discount
period to a later date outside a budget meeting but this can only occur if the due date for
payment is also extended to a later date that is after the new discount period. If Council
passes a resolution to apply a new discount period under this section, the new discount
period (and the new due date for payment of rates and charges) applies to all ratepayers
who pay rates and charges.

However, section 130(10) of the Regulation also allows a local government to extend the
discount period for an individual ratepayer if it is satisfied that a ratepayer is prevented from
paying the rates in time to receive the discount in circumstances beyond their control.

Concessions
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The Local Government Regulation 2012 (Regulation) deals with concessions and discounts
on rates and charges.

Relevantly, section 120 of the Regulation provides that a local government may grant the
concession only if it is satisfied

(c) the payment of the rates or charges will cause hardship to the landowner;
The concession can be:

° a rebate of all or part of the rates and charges;
° an agreement to defer payment of the rates or charges or

° an agreement to accept a transfer of unencumbered land in full or part payment of the
rates and charges.

Council must pass a resolution to apply the appropriate concession pursuant to section 122
of the Regulation and the concession can be applied subject to conditions. Conditions can
include a premium or additional charge.

Rebate

Council, if it is satisfied to grant the rebate, will be required to pass a resolution to grant a
rebate of rate and charges to the individual landowner who made the application for the
rebate if they fit the criteria.

If Council agrees to refund rebated rates or charges and these have already been paid, the
local government must refund the amount of the rebated rates or charges which is the
amount Council is satisfied to rebate. In this case, it could be the amount already paid by the
relevant landowners.

This would mean that the rates and charges as set by Council at the budget meeting are
again payable by the due date and if the discount period has expired, the full amount of rates
and charges will be payable.

However, as above, Council can pursuant to section 130 (10) of the Regulation also allow an
extended discount period for payment of rates and charges if it is satisfied that the ratepayer
has been prevented from paying the rates in circumstances beyond their control.

Instalments

If Council agrees to defer payment of rates and charges, it can enter into an agreement with
a ratepayer stating when the rates and charges will be payable, and this can include an
additional charge for agreeing to defer the payment. Council can only enter into a deferral
arrangement if the ratepayer satisfies the criteria set out in section 120 of the Regulation i.e.
payment of rates will cause a hardship to the landowner.

Pursuant to section 125 of the Regulation, the agreement must state that the due date for
payment of the rates and charges which can be a specific date or when an event happens.
For example, the due date can be 3 months from the date the concession is granted or in the
current circumstances, an appropriate period from when the current COVID 19 crisis ends
although this may be difficult to ascertain.

Justin Hancock - Director of Corporate Service provided the below response to ensure the
owners were provided with sufficient advice in relation to the loss of the discount that was
provided with the full payment
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Thank you for your email, Council have been inundated with queries regarding
Council’s rates, in response Council issued the attached media release on 24 March
2020.

In response to your request, prior to issuing a refund | would like to advise that in
accordance with Council’s Revenue Policy, a discount is offered when a full payment
is received. As you have made the full payment on your current rates notice, a
discount of $7,028.97 ($8,815.66) has been applied to your property, leaving a
balance of nil.

Please note that when the refund is processed, the discount currently applied will be
reversed, therefore bringing your total outstanding balance to $38,821.44
($48,621.04). This amount will be your new outstanding balance and the discount will
not be reapplied to your account.

If you would like Council to progress with your request for a refund for the amount of
$31,792.47 ($39,805.38), representing half of your payment of $63,584, can you
please provide Council with your bank account details for this to be processed.
Alternatively, as per the media release issued on 24 March 2020, there will be a report
tabled to Council on 15 April 2020, at present | am not aware of any outcome Council
intends to enact at this meeting, however you may wish to suspend your request until
such time as to not forego your current discount of $7,028.97 ($8,815.66).

In relation to John’s (Normanton Tourist Park) request concerning the re-assessment this will
be undertaken when Council does the rating review.

Consultation (Internal/External):
o Mayor Jack Bawden

. Director Corporate Services Justin Hancock

Legal Implications:

. S131(10) If a local government is satisfied a ratepayer has been prevented, by
circumstances beyond their control, from paying the rates or charges in time to get a
discount, the local government may still allow the discount.

(11) A ratepayer is not entitled to a discount for paying in full rates or charges for land
by the end of a discount period if other rates or charges for the land are overdue.

Financial and Resource Implications:

. $15,844.63 in discount for the two caravan parks from Karumba if discount is not
added back to rate cards. Will also set a precedent for all ratepayers to request a
three-month refund.

Risk Management Implications:
o Workplace Health and Safety Risk is assessed as low
o Financial Risk is assessed as low

. Public Perception and Reputation risk is assessed as low
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94 ADOPTION OF CARPENTARIA SHIRE BIOSECURITY PLAN 2019
Attachments: NIL

Author: Mark Crawley - Chief Executive Officer
Date: 7 April 2020
Key Outcome: 3.1 - Green spaces, natural areas and natural resources are

protected and well managed

Key Strategy: 3.1.1 Plan and manage open space, parkland and natural areas to
eradicate pests and noxious weeds and promote biodiversity, water
quality and community use.

Executive Summary:

Community consultation has been undertaken with the landowners and others in relation to
the Carpentaria Shire Biosecurity Plan 2019 and it is now ready for formal adoption by
Council.

RECOMMENDATION:

That Council adopt the Carpentaria Shire Biosecurity Plan 2019 and associated Incentive
Programs and note the comments provided from the recent consultation with landowners.

Background:

Gulf Catchments Biosecurity and Agribusiness Innovation was engaged by Council to assist
with the development of a Biosecurity Plan for the Carpentaria Shire.

Invasive plants and animals have a significant impact on the environment, the economy
(agriculture) and the community (culture, recreation, human health and social amenity).

The Biosecurity Act 2014 (the Act) sets out a legal framework for the management of
invasive plants and animals across the state of Queensland. The Biosecurity Act 2014
mandates that Local Government must have a biosecurity plan for the management of
Invasive Biosecurity Matter within its Local Government Area and is responsible for ensuring
Invasive Biosecurity Matter is managed within its Local Government Area, in compliance
with the Biosecurity Act 2014.

Under the Act, land managers, industry, the community and all levels of Government who
deals with Invasive Biosecurity Matter or a carrier, or carries out an activity which poses a
Biosecurity Risk, of causing a Biosecurity Event, to a Biosecurity Consideration, have a
General Biosecurity Obligation to take all “Reasonable and Practical” measures to prevent or
minimise that risk and adverse effects, to that Biosecurity Consideration.

The input of obligated stakeholders from across all sectors of the community is essential and
has been drawn on through the development of the Carpentaria Shire Biosecurity Plan 2019.

The Carpentaria Shire Biosecurity Plan 2019 contains an integrated planning framework,
which aims to facilitate communication, planning and commitment to “reasonable and
practical” levels of management among all obligated stakeholders across the Local
Government Area, in compliance with the Act.

The Plans integrated framework includes a linking five-year action plan and concludes with a
review and evaluation process to monitor the adoption and effectiveness of the plans
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programs and actions to meet invasive biosecurity matter obligations listed under the
Biosecurity Act 2014.

Consultation (Internal/External):
° Mayor Jack Bawden

. Councillors

. Rural Landowners

o Scott Middleton — Gulf Catchments Biosecurity & Agribusiness Innovation

Legal Implications:
o Biosecurity Act 2014 sets out the legal framework for the Plan.

Financial and Resource Implications:

. A draft 5-year budget is attached to support the 5 Year Action Plan

Risk Management Implications:
° Workplace Health and Safety Risk is assessed as low
. Finance Risk is assessed as low

. Public Perception and Reputation Risk is assessed as low
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9.5 KARUMBA AIRPORT - LEASE

Attachments: NIL

Author: Mark Crawley - Chief Executive Officer

Date: 7 April 2020

Key Outcome: 6.1 - A strong and diverse economy

Key Strategy: 6.1.1 In partnership promote the region by supporting the growth of

new and existing businesses.

Executive Summary:

Council has received further interest from another party in relation to refuelling at the
Karumba Airport.

RECOMMENDATION:
That Council:

1. pursuant to section 262 of the Local Government Regulation 2012 repeal Resolution
No. 0418/009 passed on Wednesday 18 April 2018 to recall tenders for the
establishment and operation of the aviation fuel facility at Karumba Airport; and

2. pursuant to section 236(2) of the Local Government Regulation 2012 to apply the
exemption set out in section 236(1)(a) to enter into a lease of land at the Karumba
Airport with IOR Aviation and/or World Fuel Services and Normanton Refueling
because the tender for the lease of the land offered in January 2018 was
unsuccessful, on the basis that the lease be entered into with IOR Aviation and/or
World Fuels and Normanton Refueling in accordance with the independent market
valuation obtained by Council for this purpose; and

3. resolves to delegate authority to the Chief Executive Officer to obtain an independent
market valuation and negotiate and finalise the terms of this lease with either or both
parties.

Background:

Council invited Expressions of Interest (EOI) in early 2018 for a lease of airport land at the
Karumba Airport for the operation of an aircraft refuelling facility which supplied both Avgas
and Jet A-1 variants.

Two EOI were received and both parties were asked to submit tenders. Only 1 tender was
received which was from Hinterland Aviation. The tender received was a non-confirming
tender in that Hinterland Aviation did not include the supply of Avgas in its’ tender.

Despite the fact that the tender was non-conforming, Council accepted the non-conforming
tender and resolved to enter into negotiations with Hinterland Aviation for the lease of part of
the airport land.

Negotiations subsequently stalled and Hinterland Aviation withdrew during late 2019.

IOR then contacted Council and expressed an interest in obtaining a lease over part of the
airport land to establish an aircraft refuelling facility for the public. Council entered into
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negotiations with IOR on the basis that it had complied with the contracting provision in the
Local Government Regulation 2012 by calling for the EOIls and subsequently inviting tenders
which were not successful.

The lease to be granted to IOR is currently being negotiated on the same or similar terms as
those negotiated with Hinterland Aviation.

Council has since been approached by Normanton Refuellers to also enter into negotiations
for supply of fuel to the Karumba Airport.

Both Normanton Refuellers and IOR Aviation want sole rights to the fuel resupply.
Request for Tender

Clause 5 of the Request for Tender (RFT) provides that Council reserved its rights to later
invite all Tenderers to change their tenders. Council also reserved its rights to “accept any
tender, or to accept any tender in whole or in part in its absolute discretion”

Clause 5 further provided that a tenderer may only lodge a non-conforming tender if a
conforming tender was also lodged. We cannot confirm if a conforming tender was submitted
by Hinterland Aviation as the sole tenderer in this case but suspect that it was not, given that
Hinterland Aviation did not intend to supply Avgas as a requirement under the RFT.

Council has in any case under clause 5 of the RFT, the right to accept any tender or part
thereof in its sole discretion and it did so when it accepted the non-confirming tender
submitted by Hinterland Aviation.

Consultation (Internal/External):

° Mayor Jack Bawden

° Director Corporate Services — Justin Hancock

° IOR Aviation

. World Fuel Services and Normanton Refuelers

Legal Implications:
o Local Government Regulation 2012 Section 236

236 of the Regulation and relevantly include where the valuable non-current asset,
which in this case is the disposal of an interest in land:

(1) (a) was previously offered for sale by tender or auction but was not sold; and
(b) is sold for more than the highest tender or auction bid that was received.

(c) (vii) the disposal is of an interest in land that is used as an airport or for a
related purpose if-

(A) Itisinthe public interest to dispose of the interest in land without a tender or
suction; and

(B) The disposal is otherwise in accordance with sound contracting principles.

Financial and Resource Implications:

. Lease payments and expenditure to establish area for refueling.

Risk Management Implications:

o Workplace Health and Safety Risk is assessed as low
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. Financial Risk is assessed as low

° Public Perception and Reputation Risk is assessed as low
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9.6 ESTABLISHMENT OF LTO - FOUR GULF COUNCILS

Attachments: NIL

Author: Mark Crawley - Chief Executive Officer

Date: 7 April 2020

Key Outcome: 6.1 - A strong and diverse economy

Key Strategy: 6.1.4 Promote and develop Carpentaria Shire as a unique destination

and to manage tourism in a sustainable way.

Executive Summary:

Correspondence received from Etheridge Shire Council in relation to the establishment of a
local tourism organisation (LTO) for the four Gulf Councils.

RECOMMENDATION:

That Council advise Etheridge Shire Council that if we are not to continue with Savannah
Way Limited as the Local Tourism Organisation (LTO) to support the Gulf Councils the next
suggested organization is through Gulf Savannah Development (GSD)

Background:

There have been different conversations over the past six months in relation to Savannah
Way Limited in relation to marketing the Savannah Way and more generally tourism for the
Gulf-Savannah Region. Each of the four councils have had concerns in relation to the
historical performance of Savannah Way Limited. There is however a new board and
administrative support at Savannah Way Limited.

Etheridge Shire passed a resolution at their last Ordinary General Meeting

“resolving that the Etheridge Shire CEO write to the four Gulf Council CEO’s seeking
opinion and Council thoughts in forming a “Local Tourism Organisation” between the
four Gulf Councils (Croydon, Carpentaria, Burke and Etheridge) and as part of this, the
development of one (1) integrated strategic Gulf Tourism Plan”

Etheridge has not developed a concept on how this might work and how it will be managed,
it is merely an idea that has been discussed internally by Etheridge Shire Council over the
past few months.

Gulf Savannah Development (GSD) only has two financial Council members currently, that
being Carpentaria and Burke. There has been reluctance from Etheridge and Croydon
Shires to remain members of GSD. If GSD were to become the LTO for the Gulf Councils,
then membership from all four councils would need to remain a constant for a period of time
to allow for the building of a reputation and getting established to represent the region in
Economic Development and Tourism.

GSD have had a preliminary discussion with Etheridge Shire and it may be possible to work
through GSD rather than establishing another peak body who will seek a financial
contribution to be able to provide services to the four Gulf Councils.
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Consultation (Internal/External):

o Mayor Jack Bawden
° Etheridge Shire Council
° Savannah Way Limited

° Gulf Savannah Development

Legal Implications:
Not applicable

Financial and Resource Implications:

e Council pay contributions

Risk Management Implications:
o Workplace Health and Safety Risk is assessed as low
o Financial Risk is assessed as low

. Public Perception and Reputation Risk is assessed as low
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9.7 LGAQ POLICY EXECUTIVE POSITION - NORTH WEST DIVISION

Attachments: 9.7.1. LGAQ Correspondence - Call for Nominationsl
9.7.2. Information Schedulel
9.7.3. LGAQ Governance Charterld
9.7.4. Fees, Reimbursements and Insurancel
9.7.5. Nomination Form - North West Districtd

Author: Mark Crawley - Chief Executive Officer

Date: 8 April 2020

Key Outcome: 7.1-A S_hire governed in consultation and partnership with the
community

Key Strategy: 7.1.1 Ensure leadership and decision making is transparent,

accountable and represents the current and future interests of the
region's communities.

Executive Summary:

Correspondence has been received from the LGAQ in relation to the nomination of Policy
Executive Member for the North West District.

RECOMMENDATION:

That Council advise the Chief Executive Officer of their preferred candidate for nomination
for the vacant position of Policy Executive Member — North West.

Background:

In accordance with Rule 5.4 of the Association’s Constitution and Rules, nominations are
hereby called for the election of District Representatives to the Association’s Policy
Executive for the period 2020-2024.

This is not an election for Local Government District Associations. In many cases the
District Local Government Association areas and the LGAQ Electoral Districts are not
the same.

Councils within an Electoral District are entitled to nominate candidates for election from
amongst elected members of the Councils within their District.

If there is more than one nomination per District, an election by postal ballot will apply. If an
election is required, the “first past the post” voting system will apply.

Councils within the North West District

Burke, Carpentaria, Cloncurry, Croydon, Etheridge, Flinders, McKinlay, Mount Isa,
Richmond

Please find attached:
Attachment 1A: Policy Executive Members Information Schedule
Attachment 1B: LGAQ Corporate Governance Charter
Attachment 1C: Fees, reimbursements and insurance.
Attachment 2: Nomination Form for your District.

NOTE:
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a) Nominations close at 5.00pm, Friday 1 May 2020 and must be received by the Chief
Executive Officer by that time nominated email address:

returning_officer@lgag.asn.au.

b) If you intend to nominate a person, you are encouraged to have the matter
considered at your Statutory Meeting following the Quadrennial Elections held on

Saturday, 28 March 2020.

c) A Ballot Paper (if necessary) will be sent to you immediately upon the close of

nominations.

Members elected at this time take up their position in June 2020 and, subject to the Rules,

hold office until June 2024.

Consultation (Internal/External):
LGAQ

Mayor Jack Bawden

NWQROC XO Greg Hoffman

Legal Implications:
Not applicable

Financial and Resource Implications:
All expenses covered by LGAQ

Risk Management Implications:
Workplace Health and Safety Risk is assessed as low
Financial Risk is assessed as low

Public Perception and Reputation Risk is assessed as low
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LOCAL GOVERNMENT ASSOCIATION
OF QUEENSLAND

7 April 2020 DISTRICT NO.11 - NORTH WEST

Mr Mark Crawley

Acting Chief Executive Officer
Carpentaria Shire Council

PO Box 31

NORMANTON QLD 4890

ceo@carpentaria.qid.gov.au
Dear Mr Crawley,

ELECTION OF THE LOCAL GOVERNMENT ASSOCIATION OF QUEENSLAND'S (LGAQ) POLICY
EXECUTIVE DISTRICT REPRESENTATIVES 2020-2024

In accordance with Rule 5.4 of the Association's Constitution and Rules. nominations are hereby called for the
election of District Representatives to the Association’s Policy Executive for the period 2020-2024.

Please note, this is not an election for Local Government District Associations. In many cases the
District Local Government Association areas and the LGAQ Electoral Districts are not the same.

Councils within an Electoral District are entitled to nominate candidates for election from amongst elected
members of the Councils within their District

If there is more than one nomination per District, an election by postal ballot will apply. If an election is required,
the “first past the post” voting system will apply.

Councils within the South East District
Burke, Carpentaria, Cloncurry, Croydon, Etheridge,
Flinders, McKinlay, Mount Isa, Richmond

Please find attached:

Attachment 1A: Policy Executive Members Information Schedule
Attachment 1B: LGAQ Corporate Governance Charter
Attachment 1C: Fees, reimbursements and insurance.
Attachment 2: Nomination Form for your District.

PLEASE NOTE:

a) Nominations close at 5.00pm, Friday 1 May 2020 and must be received by the Chief Executive Officer by
that time nominated email address: returning_officer@lgaq.asn.au.

b) If you intend to nominate a person, you are encouraged to have the matter considered at your Statutory
Meeting following the Quadrennial Elections held on Saturday, 28 March 2020.

c) A Ballot Paper (if necessary) will be sent to you immediately upon the close of nominations.

Members elected at this time take up their position in June 2020 and, subject to the Rules, hold office until June
2024.

If you have any queries, please do not hesitate to call me

Yours sincerely

e

-

Greg Hallam AM
CHIEF EXECUTIVE OFFICER
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LOCAL GOVERNMENT ASSOCIATION /
OF QUEENSLAND

ATTACHMENT 1A

POLICY EXECUTIVE MEMBERS INFORMATION SCHEDULE

MEETING OBLIGATIONS

The Executive currently has six (6) regular meetings each year, however this frequency can be varied
by the Policy Executive. With the exception of one regional meeting and the meeting which precedes
the Annual Conference, the Policy Executive meets at Local Government House in Brisbane. The
dates are as follows:

Policy Executive Dates 2020

7-Feb-20 8:30am to 3:00pm Policy Executive Meeting LGAQ House Boardroom

17-Apr-20 8:30am to 3:00pm Policy Executive Meeting LGAQ House Boardroom

25-Jun-20 8:30am to 4:00pm Induction for New Members LGAQ House  Boardroom/Brolga/Orchid
6:00pm Dinner T8C TBC

26-Jun-20 8:30om to 3:00pm Policy Executive Meeting LGAQ House Boardroom

14-Aug-20 8:30am to 3:00pm Policy Executive Meeting LGAQ House Boardroom

18-Oct-20 TB8C Policy Executive Meeting Gold Coast T8C

11-Dec-20 8:30am to 3:00pm Policy Executive Meeting LGAQ House Boardroom

Special Meetings may be called as required. Meetings by way of telephone hook-up may also be
held.

Policy Executive Members may also be appointed to represent the Association on statutory boards
and committees as well as ad hoc bodies. These appointments are made by the Policy Executive
following consultation with member councils.

Members elected at this time take up their positions in June 2020, and subject to the Rules, hold
office until June 2024.

6 April 2020
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15 April 2020

Ordinary Council Meeting

LGAQ Governance Charter

Item: 9.7 - Attachment: 3:

Background

This Charter Is intended to assist the Policy Executive
and Board by:

The LGAQ Board and Policy Executive have previously
resolved to adopt a number of corporate objectives
Including:

f: Accountable;

Trusted; Empowered

Corporate
Governance
Principles and
Structure

Corporate Governance arrangements
for LGAQ include
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Item: 9.7 - Attachment: 3:

Director
Role

The powers and duties of the Directors are spelt out
In detall in Rule 6.7 of the Constitution. In summary,
the Directors:

Conduct of
Board meetings

A Board meeting Is the main opportunity for a Director to:

To effectively perform their role, a Director requires:

A Director shall, in good faith, behave in a manner that

Is consistent with generally accepted procedures for
the conduct of meetings. This include, but not be
limited to:
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LGAQ Governance Charter

Item: 9.7 - Attachment: 3:

Review of
Board’s
Effectiveness
and Training
Needs of
Director

B
m x m O C ﬁ — < m In representing, llaising with and Informing member

councils at a district level, the reasonable expectation of

x m U —\m m m 3 H w <m “:.”.._».:..”._”“ “n.__v_.nva:_:iq as the District Representative
Role -

The key roles of an Executive Representative can be
broadly defined as:

To effectively perform their role, an Executive
Representative requires
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LGAQ Governance Charter

Item: 9.7 - Attachment: 3:

An Executive Representative has a duty to:

Conduct
of Policy
Executive
Meetings

An Executive Representative shall, in good faith, behave

in a manner that Is consistent with generally accepted
procedures for the conduct of meetings. This will include,
but not be limited to:

Ethical
Practices
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LGAQ Governance Charter

Item: 9.7 - Attachment: 3:

Code of
Conduct

Use of
Social Media

What is social media?

The LGAQ and social media

information published on social media sites
by Directors and Executive Representatives

Directors and Executive Representatives must behave
In a manner which promotes and protects the interests

of LGAQ. Directors and Executive Representatives must

not publish information on social media which

Review of

Charter

Legend Key
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LGAQ

For all enquiries, call or text our
Members’ Hotline on 1300 542 700

Local Government House
25 Evelyn St, Newstead QLD 4006

Local Government Association
of Queensiand

www.lgaq.asn.au
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LOCAL GQOVERANMENT ASSOCIATION
OF QUEENSLAND

ATTACHMENT 1C

FEES, REIMBURSEMENTS AND INSURANCE

The current payments to Policy Executive Members attending Policy Executive and Committee
Meetings and other approved meetings, for which payment is not made by the outside board,
committee or body, are as follows:

Daily Allowance $491.00
Accommodation $271.00

Travel Costs — Actual airfare (economy class), and/or motor vehicle expenses at current ATO rate ie
68c a kilometre, and/or actual taxi fares, and/or actual parking fees.

These rates are reviewed each year in the Budget in May. Payment of fees and reimbursements is
usually made at the meeting attended upon completion of a claim form,

A personal accident insurance scheme operates for all Policy Executive Members whilst travelling or
involved in Association activity.

6 April 2020
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Ordinary Council Meeting 15 April 2020
Item: 9.7 - Attachment: 5:  Nomination Form - North West District

ATTACHMENT 2

LOCAL GOVERNMENT ASSOCIATION OF QUEENSLAND (LGAQ)
POLICY EXECUTIVE 2020-2024

NOMINATION FORM

DISTRICTs NO. 3 to 11

To represent District Numbers 3 - 11 on the Association’s Policy Executive in accordance with Rule
5.4 of the Constitution and Rules of the Association for the period 2020-2024.

| hereby accept this nomination

PLEASE RETURN THIS FORM BY POST WITH THE ENCLOSED REGISTERED ENVELOPE TO
THE RETURNING OFFICER BY NO LATER THAN 5.00PM FRIDAY 1 MAY 2020

RETURNING OFFICER: MR GJ HALLAM AM
RETURNING OFFICER
LOCAL GOVERNMENT ASSOCIATION OF QLD LTD
PO BOX 2230
FORTITUDE VALLEY BC QLD 4006

N.B FAXED NOMINATIONS WILL NOT BE
ACCEPTED.

EMAILED, REGISTERED POST OR BY
HAND ONLY.
Email: returning_officer@lgaq.asn.au
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CARPENTARIA SHIRE
Owtback by fhe Sea

BUSINESS PAPERS

ORDINARY COUNCIL MEETING
Wednesday, 15 April 2020

9.8 HUMAN RESOURCES REPORT

Attachments: NIL

Author: Lisa Ruyg - Manager Human Resources
Date: 7 April 2020

Key Outcome:
Key Strategy:

Mission, Values and Behaviours.

1.1 — Responsive and effective service delivery

1.1.1 Foster appropriate corporate culture that aligns with Council's

Executive Summary:

This report provides information on the progress of SAFEPLAN, Council’s safety

management system, and an update on general human resource matters.

RECOMMENDATION:

That Council accepts the Human Resources Report for information.

Work, Health and Safety Report

e Safeplan Progress Report March 2020

Average CsC CSC CSC Safe Plan
KPI Group B YTD Mar YTD Mar YTD Target
Councils 2019 2020 Annual
Lost Time Injuries 12 5 6 - 5
Lost Time Days per 19.03 per 156 for total 107 for total - 156
Injury injury injuries injuries
Hazard Inspections 69% 69% Av.% p/mth | 90% p/mth
Take 5’s 79.97% 79.85% Av.91.5% 85% p/mth
Completed p/mth
Mechanism of Injury for Claims Submitted FYTD
)] Being hit by a moving object 1
ii) Hitting stationary objects 0
iii) Muscular stress while handling objects 2
iv) Muscular stress with no objects being handled 0
V) Muscular stress while lifting 0
Vi) Falls from a height 0
vii) Being hit by a falling object 0
viii) Work related harassment and stress 2*
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CARPENTARIA SHIRE Wednesday, 15 April 2020

BUSINESS PAPERS

*Both claims declined.

Update — Certified Agreement 2020
Nil progress since last report.

General Pay Increase Granted

In accordance with Council Resolution 0220/033, a general pay increase of 2% was granted
to all employees covered under Council’s Certified Agreement 2011. The pay increase was
backdated to the first full pay period after 1 April 2019. Employees received the back pay
into their bank accounts on Thursday, 2 April 2020.

COVID-19 staff Management and Protocols

A procedure document relating to the COVID-19 pandemic was released to all staff on
Thursday, 2 April 2020. The document specifies control measures to assist in minimising the
spread of Influenza and COVID-19 throughout the workplace. The document also details the
appropriate management of workers at Council worksites if they are found to be suffering
from or are suspected of having Influenza or COVID-19.

Consultation (Internal/External):

° Executive Leadership Team.

o COVID-19 National Guidelines for Public Health
. Queensland Health.

. WHS Advisor.

Legal Implications:

° Within normal operational parameters.

Financial and Resource Implications:
. Within budget.

Risk Management Implications:
. Risks associated with COVID-19.
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BUSINESS PAPERS

9.9 TOURISM REPORT - MARCH 2020

Attachments: 9.9.1. Refurbished Website mock-upl
9.9.2. Barra Centre brochure draft insided
9.9.3. Barra Centre Brochure draft front/backl
9.9.4. Tasks Hatcheryl
9.9.5. Tasks LWBDCJ{
9.9.6. CSC Brochure text draftl

Author: Verena Olesch - General Manager - Tourism

Date: 7 April 2020

Key Outcome: 6.1 - A strong and diverse economy

Key Strategy: 6.1.4 Promote and develop Carpentaria Shire as a unique destination

and to manage tourism in a sustainable way.

Executive Summary:

This report provides a summary of the operational and promotional activities surrounding the
Les Wilson Barramundi Discovery Centre and visitor numbers, as well as activities in relation
to the Visitor Information Centres.

RECOMMENDATION:
That Council;

1. receive the Tourism Report; and
2. that those matters not covered by resolution be noted.

1.1 Actions Outstanding from Previous Meetings

Reference Action Status
Nil

1.2 Visitor Information Centres:

CLOSURE OF THE BARRA CENTRE AND VIC’S ON THE 23%° MARCH 2020 DUE TO
GOVERNMENT ADVICE REGARDING COVID-19

Until then, numbers were as follows:

. March tourism numbers:

Normanton VIC: 29 (23 last March)
Karumba LWBDC & VIC: 235 (15 last March)
o Guided Tours and feeding: nil/ nil March 2019
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BUSINESS PAPERS

Other Revenue
Normanton: $ 137.00 (merchandise and library)
$ 341.00in 2018

Karumba: $ 487.84 (merchandise)
$ 56.40in 2019
Donation Box $ not counted

1.3 LW Barramundi Discovery Centre and Hatchery:

Merchandise:

Note: since we are unlikely to be able to move much stock this year, we are looking to
bring the shop online with our revamped website. This will be a way to continue to
earn some revenue and we have time to trial and streamline this channel.

New Barramundi fingerling shaped soaps from Leigh at Midnight Emporium (mould
made from our real fingerling!) will be available in the season, as well as Outback-by-
the-Sea soaps

New fishing shirt range on the way, through Bundarra with Indigenous designs (100%
recycled and Australian-made), and also with our exclusive designs through Big Fish

New soft toys, already proving a hit — re-ordering
New Akubras ordered (previous Bob Katter style not available with our logo anymore)

Looking to re-organise display and shop, pre-season stock-take

New Hatchery Shed

Internal walls complete, plumbing and earth works in progress, tank, pumps and
filtration on the way.

Additional slab and walkway complete.

Saltwater connected, so we can plan to move fish. Freshwater and storm water done
Old hatchery equipment currently being cleaned and refurbed and moved across.
Saltwater stock tank moved.

Walls painted

Theatre: sorted

See attached task list for details

1.4 Outback-by-the-Sea Festival - Karumba

Note: under the current circumstances, it will be more than likely we will need to
cancel this years’ festival — looking for councilors feedback

Additional grant application through QDEP ($25K) — hopefully this can be used for
2021
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Outhack by the Sea

BUSINESS PAPERS

Adam Harvey now confirmed, also Tim Griffin — contracts not finalized and we will try

to lock them in for next year same time

1.5 Tourism Strategy

° Revision of tourism strategy in progress — will now need to include the economic
recovery strategy post COVID

. Production of CSC brochure in design phase — target for end of May (Monsoon Trough
Funding) — draft text attached

. Production of tour vouchers books for all caravan parks and operators so they can
book tours at the Barra Centre — 10% booking fee at time of booking

. New Barra Centre Brochure — draft attached

. Helloworld:
Bookings cancelled until 01 July, some re-booked for September
Tour Operators
Most groups cancelled.

1.6 Hatchery Operations

New hatchery Opening:

1.7

Was proposed for Saturday 26 September as part of the Outback by the Sea festival
Grant application through YOOTEP submitted

Now hoping to re-schedule for the start of the 2021 season, possibly Easter 2021 to
coincide with Normanton fishing comp?
Feedback appreciated.

Digital Platforms

Note: with COVID-19 restrictions in place this form of communication is our lifeline
and we will look to extend our presence digitally.

1.8

6-months digital strategy to ramp up presence as part of the NW Minerals grant (6
months @ $1k each, to be evaluated after the trial) — has kicked off 15 of March

Have had our most successful fb post yet — over 2,000 people reached and ABNC NW

picked up our video re the Cloncurry fingerlings!

Instagram last week reached 453, with 712 impressions and 7 interactions, 71
followers

Website update next month — see attached mock-up

Other activities

Rodney Lucas Books —this is another great opportunity for online sales, we have
guotes for production and will check different funding avenues.
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BUSINESS PAPERS

1. A Barramundi Tale (children’s picture/text book)

This book was previously published by a company who since liquidated. Rodney has
the copyright to the images and text. The book covers the life of a fingerling in
Karumba and is the first in a three part series, with books 2 and 3 covering life at the
hatchery and being part of the hand feeding tours, and finally Norman turning into
Norma, being released back into the wild for spawning. A perfect match for the Barra
Centre and Hatchery and sure to become a best-seller in the shop!

We will also assist Rodney to get grant funding in order to write book 2 and 3

2. Barramundi Creation story

Rodney has also done the paintings (in aboriginal style) for the story of the creation of
the Barramundi, as told by his grandmother. CSC already has the rights to those
paintings, but we would could cover this the same way as ‘A Barramundi Tale. Since
this is a completely new book, this could become our special commemorative book for
the opening of the hatchery. It is right on message when it comes to the indigenous
focus of the QLD Government for Tourism, and we could potentially wrap this into the
grant for the hatchery opening.

. Complete List of projects attached.
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Item: 9.9 - Attachment: 1: Refurbished Website mock-up

e

t AMUNDI

DISCOVERY
CENTRI

a7
L BARR.
E 13

L VER THE AMAZING SEC

The brand new interactive and state of the art Interpretive Centre provides the history, stories, lifecycle and habits of these
sought-afte h. Discover the ands and mang)

OPENING
HOURS

HEADING TYLE R

FIND OUT WHAT ELSE
KARUMBA HAS TO OFFER!

Whien you visit the Barra Centre, make sure
YOu take time to explare the rest of Karumba,
There is fots 10 do and see!

Karumbia is & lsherman's paradise with 3
buge array of fish, crabs and prawns in the
area, Take a tour to explore the amazing
birdide, as well a3 crabs and crocodies.

Visd. the amanng Swimming Pool
and Waterpark with the kids.

OF just relax at the the Sunset Tavern with its
Views across the mouth of the Norman River.

BOOK A TOUR

RETSOF THEM
BARRAMUNDI DISCOVERY CENTRE, THE ON
SOUTHERN

nd learn about the incredible birdlife and stunning southern Gulf flora.

BOOK YOUR
TICKETS
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Ordinary Council Meeting

15 April 2020

Item: 9.9 - Attachment: 2: Barra Centre brochure draft inside

Les Wilson Barramundi Discovery
Centre, including the Karumba
Hatchery is the only the only
facility in the world to breed the
Southern Gulf Barramundi. Our
mission is to contribute toward
sustainable commercial and
recreational barramundi iishing
in the Gulf, by releasing thousands
of fingerlings every year.

66
AMAZING
2

“ff once in a lifelime experience”

Jake from Germany

“I WAS HOOKED FROM THE
MOMENT [ STEPPED IN THE
DOOR, | WAS ENTERTAINED,
EDUCATED & ENTHRALLED®

Alanis from Brishane

Visitors are invited to
experience the story of
Australia's most loved sport
and eating fishin a world
class architecturally designed
building that reflects the
barramundi form. Spanning
130m.long, the centre
VII’TOCR& includes an information
PROVKTNG IS D ) centre, interpretive displays
FEE APPLIES and theatre, set around
the saltwater lagoon.

A

BITE SIZE

BARRA FACTS
Sex~changing habits: barramundi switch
sex from male 1o female in a feat of
molecular wizardy that transforms gonads
into ovaries,
Rings in their ears: Barramundi can be
aged by counting the growth rings on

their ear bones.
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Item: 9.9 - Attachment: 3: Barra Centre Brochure draft front/back

15 April 2020

eneral Admission
Theatre Admission
Free Art Gallery Admission
Free RV Friendly Parking
Free Wifi .
Tours

FOR MORE INFO

07 4745 2211
info@barracentre.com.au
www.barracentre.com.au

149 Yappar Street KARUMBA
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Iltem: 9.9 - Attachment: 4:  Tasks Hatchery

TASKS START DATE

DUE DATE

% COMPLETE NOTES

Plumbers working on it now, as a result concrete path around
9/03/2020 @ the pond is damages and will need fixing. Connection to be
complete over the weekend
ol collect fingerlings from pond, get them ready for pick up
9/03/2020 100% @ Monday - this will take care of the rest of the money in trust at
CSC
10/03/2020 @ lights should work next weekend
Emerson and Dave to organise with the help of tour guides, 1
15/03/2020 21/03/2020 @ tank at a time, move smaller barra back to the lagoon - this is a
priority before 01 April and the start of the season
10/03/2020 22/03/2020 @ slab ready, lean-to in progress
10/03/2020 25/03/2020 @ completed 7 mar walkway, roof in progress
Plumbers working on it now, to be completed after
FRESHWATER CONNECTION 5/03/2020 31/03/2020 25% sRiskar o0
Jave and team, Detore Dig tank and plattorm are mstaned -
LARGE SIGN BACK WALL  10/03/2020 31/03/2020 days work, needs the new scissorlift, check with Tom. Install
Aluminiuen frame thea cen
15/04/2020 25%  Tony and Nem - this is a big job, which will take a couple of days
delivery to Hawkins BNS 5/3, latest 10th of March to hatchery -
15/04/2020 75%  hire forklift (Dave to operate}, ensure drop off straight at the
hatchery and not Raptis
15/04/2020 26% needs Malcolm to finish - check with Michael, toilet, sink

BATHROOM OFFICE

and shower through Murph
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Ordinary Council Meeting

Tasks Hatchery

Item: 9.9 - Attachment: 4:

TASKS START DATE DUE DATE ¥ COMPLETE NOTES
STAINLESS STEEL LAB .
BENCHES 15/04/2020 Dave to make benches (tba timeframe)
including PC - get all furniture and equipment from old
13/03/2020 2104/ 2000 building which s still useable
INTERNAL PLUMBING Dave and Emerson, once the saltwater is connected and
SALTWATER 1/03/2020 30/04/2020 tanks moved - this will take place over a few weeks
BEAUTIFICATION AT THE 30/04/2020 zgvag-gsagag
FRONT
PLATFORM 31/03/2020 30/04/2020 Amanda to get 3 quotes
1/03/2020 30/04/2020 26% in progress - fibreglassing, painting etc., one large tank is
almost ready
2 stock tanks already moved, work in progress, , next big tank to
8/03/2020 30/04/2020 25% be moved 11 March so we can start to connect and mave fish
| HAIRS...will h ith
MOVE BROODSTOCK 8/03/2020 30/04/2020 MUSICALC S...will have to be sedated and moved wit
2 people at a time
- : LARGE TANK OPERATIONAL 30 MAY
FILTRATION LARGETANK 3 020 020 g 22
SIGNAGE FROM OLD outside signange, 3 board - they can go between car park and
h | -
HATCHERY TO NEW 1/05/2020 Mmi hatchery building, posts may need to be concreted in (2-3
ays work)
investigate option as put into NW minerals grant, we
AQUAPONICS 15/05/2020 checked out Gulf Christian set up, will investigate
purchasing
A lish
U C BORATION 1/06/2020 manda w.:a Emerson to n,oawn JCU and establish close
relationship for future projects
WATER TESTING MONTHLY CONTINUE WATER TESTING FOR HEAVY METALS
Page 2 of 3
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Item: 9.9 - Attachment: 4:  Tasks Hatchery
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DUE DATE

.r |_ SSRGS .ﬂ m 'ynl .'.....wo w”°.

THEATRE SET UP NEW

15/04/2020

% COMPLETE NOTES
=R design complete, production through Expressway Signs -
5/03/2020 . %e need to be put up at caravan parks
11/03/2020 @ Amanda in charge, next inspection 11 March
= Verena and Amanda 1o finalise per schedule, this will be for the
15/03/2020 XL ® official Hatchery opening event in July
15/03/2020 l_ 75% use old micropscope and refurb
15/03/2020 | 100% @ NEM TO FINALISE
20/03/2020 ¢ @ ad finalised, waiting for publication
20/03/2020 @ ad finalised, waiting for publication
Nem - long sleeve Shimano fishing shirt with iron on logo
3/2020 batch LWBDC
25/03/2020 @ EO!out, interviews from 14 March, appointment by 25.3.
25/03/2020 - 100% @ new scripts complete
FINGERLING SOAP 31/03/2020 Amanda and Leigh, moulds complete, test run 18 March
STOCKTAKE PRE-SEASON 31/03/2020 Mandy, Nem
RISK ASSESSMENT POND 1/04/2020 draft complete, discussed with external safety

coordinator and CJ, get assessments form other councils

coordinate with Tom and Andrew, PO done for Harvey
Norman Mt Isa, delivery tha

15/04/2020

Nem and Verena to order voucher books, write procedures for
caravan parks/motels. This will give the parks a 10% incentive on
booking our tours

Iltem: 9.9 - Attachment: 5: Tasks LWBDC

Ordinary Council Meeting
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Iltem: 9.9 - Attachment: 5: Tasks LWBDC

Ordinary Council Meeting

TASKS START DATE DUE DATE NOTES

Date 15/04/2020 25% concept drafted

concept started, will be finalised as soon as the first tanks are

¥ COMPLETE
Date 15/04/2020 ” 25%  perationat in the hatchery. First tour departure 14 April

SPAWN TO BE WILD )
MER DISE 10/03/2020 15/04/2020 _ 25% logo approved and finalised, merch to be selected

fishing shirt design deaft approved, gone into production - this
MERCHANDISE BIG FISH Date 30/04/2020 ! 50% will be exch to LWBDC in the Gulf
I 30/04/2020 - 25% starting to work on it 6/3/20

CAPEX complete
BUDGET Date 30/04/2020 - 25% OPEx and Budget April

Page 55

KAIN NEEDS TO QUOTE - under stock workers grant,
approx $8k

FLOOR BURNS & PHILP 30/04/2020 25%

Mandy to create excel and re-order system, liaise with
NTNVIC

BROCHURE AUDIT VICs 6/03/2020 30/04/2020

fi . ion,
1/10/2019 1/05/2020 - o rst design draft due 10mar, community consultation

council feedback due

Verena to revise, consult with tourlsm stakeholders, ELT
and council

Verena to revise, consult with tourism stakeholders, ELT
and council

Verena and Amanda, the indigenous Barra story in conjunction
1/05/2020

TOURISM STRATEGY 10/03/2020 1/05/2020 0%

BUSINESS PLAN 15/03/2020 1/05/2020 0%

RODNEY LUCAS BOOK

25% with Hatchery opening (ie commemorative book), as well as ‘A
PROJECT

Barramundi Tale'. Digital scanning to be done in Caimns 11.3,,
then seek publishing company

Page2of4
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15 April 2020

Ordinary Council Meeting

Tasks LWBDC

Iltem: 9.9 - Attachment: 5:

TASKS START DATE DUE DATE ¥ COMPLETE NOTES

,N Verena in conjunction with Vink Media, briefed changes, data
WEBSITE 1/03/2020 1/05/2020 r 25% e point, onfine merch platform
NORMATON RANGERS | first tatks finalised, waiting for feedback from rangers, also like
CROC DISPLAY bate 1/05/2020 __ 25% 1o implement talks at VIC's during the season
ADOPT A FINGERLING Oate 1/05/2020 t 2% Nem - concept to support breeding program and raise

10/03/2020

26/05/2020

money

Verena and Amanda to finalise per schedule

design draft approved, gone into production - indigenous

MERCHANDISE BUNDARRA Date 31/05/2020 I I 50% tesigns, 100% and aussie
VIRTUAL REALITY PROJECT = signed off by council, first proposal to QTIC, invoice
KARUMBA VIC Date 1/06/2020 25% orecassed
FISHERIES GRANT Date 1/06/2020 0% Verena Emerson/amanda - artificial reef etc.
GBRA RELATIONSHIP AND
T T | A

COOPERATION Date 1/06/2020 0% NEEDS TO BE TAKEN UP WITH GBRA COMMITTEE
VETTA PRODUCTION f .
VIDEOS ve 1/01/2020 1/06/2020 ﬁ] 25% need to send brief re message

=1 Verena 1o meet with Rodeo committee, Dave and lan

1/03/2020 4/06/2020 25% collaborating, Marie will do the panel design, All quotes
I ted - N

CE UALS 1/11/2019 1/07/2020 v 25% ensure all procedures are documented - amanda, Nem

I and Mandy
QLD AWARDS ATTRACTION Date 1/08/2020 0% Verena/Amanda
QLD AWARDS
SUSTAN Date 1/08/2020 0% Verena/Amanda
QLD AWARDS VIC Date 1/08/2020 0% Verena/Amanda

..M.H., Verena and Tourism Tap - in action now, strategy and
Iu\ewbo~° 1/08/2020 M..A 5% targets to be include in council meeting
FLAG POLES Date 1/09/2020 0% grant?

Page3of4
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Tasks LWBDC

Iltem: 9.9 - Attachment: 5:

TASKS START DATE DUE DATE % COMPLETE NOTES

| start working out schedule, lead-in for OBTS festival
HATCHERY OPENING 5/03/2020 26/09/2020 =_ _ B o susgest poltician/imite
OBTS FESTIVAL ONGOING 26/09/2020 I 25%  committee started work

INDIGENOUS ART DISPLAY Date TBA %
SUNLOVER BOOKINGS AND _
INISTRAT! ONGOING 0% ongoing - need to work out invoicing

Pagedof4
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TITLE: Welcome to Gulf Country
SUB-TITLE: Where Outback meets the Sea

Front cover
N/A -~ Aerial shot of wetlands (cropped to portrait)

All images, logo files, maps saved at this location:
https://drive. google. com/drive/folders/14mOgiSTBRpgHYIpr 2e8xrwlinS _xjleP¢ Pusp=sharin

&
Additional images we have that aren’t referred to in the guide:| Commented [KdG1]: Verena ~ these links are to images
Sunderland Park: you supplied but we haven't referred to in the guide as yet.

Please let me know if any of these images could fit into any

https://drive google com/file/d/ 1djvMalzkifztyCnZmzXdhi9goKFEiMAS/view 7usp=sharing oA 0& sacrions o nesd weiional Blirbs Wrkben?

Cenotaph:
hitps:/ /drive googlecom/lile/d/1siKmMDP I 7Rsph VLD 30KIRRt Y AwysLAWO/view7usp

Train Station Museum: https://drive google com/fie/d/112a1YvGIW V5.
PTzskmhScZ6MI3ALE-P/view?usp=sharing
https://drive.google.com/file/d/18x54ZssvSsxw_IDxvUdMBXcIGBROCBDY/ view?usp=sharin
g
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15 April 2020

Insert image across two pages:

https.//drive.google.com/file/d/ThAZfUwe2swqyWiPe Wk1kYnufOE_QbjPg8/view 2usp=shorin
a

OR

https://drive.qoogle.com/file/d/1P21H2xKaCiGvdZmNgAhGENTKO
NBeaUS/view?usp=sharing

// INSIDE COVER //
Table of Contents

Acknowledgement to Traditional Owners

Carpentaria Shire is home to three Indigenous Tribes: Gkuthaarn, Kukatj and Kurtijar. We
would like to acknowledge the value and rich traditions of these tribes and pay our respect to
their Elders past, present and future. As you spend time with us here in Carpentaria, we ask
you to remember and respect the custodians and origins of the land you are exploring.

// NEW SECTION //
Welcome to the Outback by the Sea

Imagine waking up to a sunrise over the majestic red dirt of the outback, feeling the tug of an
iconic barramundi on the end of a line, hearing the crisp “snap’ of a mud crab shell breaking
open after a long day hauling pots, before cosying up to a fire under the luminescent stars of
the milky way. This is gulf country, and it’s yours to discover.

A land of drought and flooding rains

The Carpentaria Shire represents a majestic union of two disparate worlds, where '/
Outback’s red dirt meets wetlands, saltpans and the coen ocean. In these parts, Mother
Nature reigns supreme.

Discover the rustic towns of Normanton and Karumba filled with artful treasures and rich
history.

Spend your days exploring wild islands including the internationally renowned fishing
destination Sweers Island and sample the culinary delights of wild-caught barramundi.

This is the place for nomads and fishermen to connect, exchange stories and celebrate the
untouched beauty of the top end.

To see the gulf in full swing, time your visit with one of the events in the enclosed calendar ~
whether it be the Outback by the Sea Festival, Normanton Rodeo, Annual Horse Racing
Carnival or Fishing Classics.
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What are you waiting for? Come and explore the Qutback by the Sea and find your piece of
paradise,

isclaimer:
This project has been delivered with joint funding under the Commonwealth/State Disaster
Recovery Funding Arrangements through the Community Development Program.
Although funding for this product has been provided by both the Australian and Queensland
Governments, the material contained herein does not necessarily represent the views of
either Government.

Insert logos (high res will be supplied to designer)

;@; &0 | commented [KdG2}: Designer, this section to sit at the
sl L bottom of the page:

Nt st Cme s

Page 60




Ordinary Council Meeting
Item: 9.9 - Attachment: 6: CSC Brochure text draft

15 April 2020

Insert image: https.//drive.google com/file/d/1U-fAKNNQWYNY2-
GIT5h221bQuxmyi8Bvn/view usp=sharing

OR

https://drive.googlie. com/file/d/1ybWI7G 1vbtO3LnVCsaMIpAVORSE uBymy/view ?usp=sharin
q

// NEW SECTION //

Weather

The Carpentaria Shire is lucky enough to experience warm weather all year round. It’s
location in the tropics means the destination experiences large amounts of rainfall in the
summer months. During wet season (between November and April), the Queensland tropics
may experience large rainfall and roads and access may be subject to flooding.

Summer (October to March) min 22.6 / max 36.8 C
Average monthly rainfall: 145 mm
Winter (April to September) min 15.3 / max 34.0C
Average monthly rainfall: 9.25 mm

BREAKOUT BOX /

Got a great image or video of our region that you've posted on Facebook? We'd love to see it
too.

Tag us in your posts, so we can share them on our social channels, Let your travels inspire
others to visit our region,

Facebook facebook com/CarpentariaShireCouncit

Website carpentaria.gld gov.au | Field Code Changed

// NEW SECTION //

Getting here
Embark on an adventure and travel by road, air or rail to the Gulf Region.

Driving
If the journey is all part of the adventure for you, take the road less travelled and drive the
fully sealed road to the Gulf Region.

| Travelling by car or caravan is one of the best ways to explore the Gulf of Carpentaria giving
you 24/7 appreciation of the landscape and rich history.

| Driving the Australian Outback has never been easier, with upgraded and sealed roads, better
maps, 3G and 4G phone reception {in towns) and more self-sufficient caravans and campers.
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You can choose to stick to the highways or to take your thrill-seeking spirit off the beaten
track.

Immerse yourself in the outback surroundings exploring kilometres of deep red sand, jaw-
dropping gorges, monuments and ruins that nod towards the rich history of explorers,
Indigenous communities.

Keep your eyes peeled out the windows for the chance to spot native Australian wildlife, like
| dingoe<, emus and of course, kangaroos.

With off-road adventures and an unexpected landscape in abundance, the Carpentaria Shire
| is best accessed by four-wheel drive.

While the majority of the roads in Normanton and Karumba are sealed, expect some
unsealed roads on your travels. Please take caution when driving on unsealed roads.

‘ Commented [KdG3]: Designer refer to Google link for PDI
. - file

[H1] All roads lead to the Gulf Region
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[H2] The Savannah Way

Sealed roads connect Cairns and the Gulf region, making The Savannah Way a comfortable
route for all vehicles. The Savannah Way is Australia’s ‘Adventure Drive’, linking Cairns in
Tropical North Queensland with the historic pearling town of Broome in Western Australia’s
Kimberley. The 3700-kilometre route links 15 National Parks and five World Heritage-listed
areas, if you were to tackle the drive in its entirety. You can cross the continent enjoying wide
horizons, ancient gorges and abundant wildlife, connecting with Indigenous and pioneering
heritage in friendly outback towns.

[H2] The Matilda Way

This fully sealed 1812-kilometre highway stretches from the New South Wales border all the
way to the Gulf of Carpentaria. The Matilda Way cuts through Outback Queensiand from
Cunnamulla to Karumba, passing through iconic townships in between. Traversing the ‘real
outback’, this route is filled with friendly local characters, incredible attractions and
unspoiled natural sites,

// NEW SECTION //
Insert images: https://drive.google.com/file/d/1FMB6BeUr6F -

2uPkYo 8jsHbBvelxPuRl/view ?usp=shoring
hteps://drive.google.com/file/d/1EiKenk CTSOYipb-3ZowWRKrbHGFIfos/view 2usp=sharing

(H1) TRAVEL TIPS

Queensland’s Outback is a diverse landscape; it can be dusty, muddy, flat or flooded. Pay
attention to road reports and be sure to check the flood cameras, such as those located on
the Carpentaria Shire Council website.

This is particularly important if you're travelling in the wet season - an annual weather event
generally occurring between November and April = where roads frequently flood, and
conditions are more subject to change.

When travelling to the Gulf, it is important to be ready for the rigours of travelling in isolated
areas.

// BREAKOUT BOX // Road Rules

Consider the limitations of your vehicle before selecting a route

Ensure you have good quality maps

Plan your route and stops for supplies

Fill up on fuel and other necessities, as the distance between stops can be
significant

Pay attention to the weather

Carry a first aid kit and water

e Remember you are sharing the road with huge road trains, livestock and native
animals, take care and give way (you'll protect your vehicle and the truckies will
thank you for it)

Page 63




Ordinary Council Meeting
Item: 9.9 - Attachment: 6: CSC Brochure text draft

15 April 2020

e Leave some leg room in your itinerary to take advantage of spontaneous‘
opportunities for exploration

[H1] By car

[H2] What you need to know before you go

Whether you're a first timer on outback roads or you're an old hand at handling the red dirt,
we recommend familiarising yourself with the outback landscape before departing on your
travels.

[H2] Tips before hitting the road

Check your vehicle and book in for a service
If it’s your first time hitting the red dust, be sure to inform your mechanic of your travel
plans.

Map out the distance of your travels
Plot out your itinerary and the estimated distances between towns. Don’t solely rely on
| your GPS system - printed maps st/ reign supreme out here.

Pack the essentials
| Be prepared for anything that could arise and pack a first aid kit, extra water, food, blankets,
rubbish bags, spare tyre, tool kit, tow rope, shovel, maps, toilet paper, additional

communication equipment (for where mobile phone reception isn‘t possible for many days).

Check travel conditions daily
Are the roads ahead sealed or unsealed? On unsealed roads, slow down, turn on your
headlights and look for potholes or loose gravel.

[H2] Tips when on the road

Take regular breaks
To reduce fatigue, pull over to rest at least every two hours. Pull into rest areas and stretch
the legs at tourist spots along the way.

Headlights on

Keep headlights on low beam during daylight hours to ensure other vehicles can spot you on
| the road, particularly in inclement weather.

Check your vehicle regularly

Pull over to make regular mechanical and tyre check. Travelling with a “caravan convoy’?
Leave at least 60m between vehicles in a built-up area and 200m in a road train area, to
allow other drivers to overtake safely without frustration.

Road trains and wide loads
You will encounter a road train or wide load while travelling the outback. If the highway is
narrow, pull over to the side of the road safely and allow them to pass. Not only will you

Commented [HS4]: Designer - could be good as a
breakout box & displayed as a list
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allow the truck to pass safely, you're more likely to protect your paint work and windscreen
from stone chips.

Wildlife and cattle

Take care when driving and look out for cattle and wildlife on the road. Reduce the amount
of driving you do at dawn, dusk and after dark, when animals such as kangaroos come to the
side of the road to graze. If you do encounter an animal on the road, don't swerve or
radically reduce your speed, Calmly slow down and beep your horn.

Weather warning
Expect a variety of weather conditions when travelling in the Carpentaria Shire, especially
during wet season (November to April} where heavy rainfall is expected.

It is not unusual for our roads to flood and become slippery during this annual weather
event. Follow road closure recommendations and remember if it’s flooded, forget it

For up to date information on road closures, road works and hazards, visit:

www.mainroads.qld.gov.au or contact Main Roads on 13 19 40.

Mobile phone reception
Telstra is the only provider with mobile reception in Normanton and Karumba. Outside of
both towns there is no phone reception.

[H1] By bus
Not into long days behind the wheel? Outsource the driving and visit the Gulf by bus.

Not only will you have unlimited time to enjoy the surroundings and relax, you will have the
chance to meet new people and enjoy a laugh with new-found friends.

Who knows? The bonds you forge in the Outback could last a lifetime.

[H1] By Train

Gulflander images: https.//drive.google.com/file/d/1ayoSwioXHO
1GX947Nxb96NITbWyiEaD/view Pusp=sharing
https://drive.google.com/file/d/1VFvVoeidkFKizrvBulimc ViXFyb-HpZ/view Pusp=shoring

The Gulflander
All aboard!

Did you know you can tailor your Gulf holiday itinerary to include all four iconic Queensland
trains; the Spirit of Queensland, the Gulfiander Train {aka the Tin Hare}, the Savannahlander
Train (aka the Silver Bullet) and the Kuranda Scenic Railway?
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Alternatively, you can just include the iconic Gulflander Train in your itinerary which connects
Croydon with Normanton.

A working tribute to the early pioneers, the Gulflander Train is a once in a lifetime experience.
Affectionately known as the ‘Tin Hare’ the Gulflander is a fully operational 1950 railmotor,
that is said to travel from ‘nowhere to nowhere’, as this line was never actually connected to
the state rail network.

To this day it continues to venture through the countryside on a nostalgic journey between
Croydon and Normanton carrying a small number of passengers that are treated to morning
tea, trivia, wildlife spotting and storytelling.

[H1] By plane

Perhaps the most care-free, but not necessarily the quickest way to trave! to Normanton and
Karumba is by plane. Regional Express Airlines (REX) offers flights connecting Karumba to
major airports, however, expect a mail-run style service with a number of stops along the
way.

Normanton image: htips://drive. google con/file/d/ 1 IwRDnN-
183ylzyUKEZfzEc T pKdH2abe/view 2usp=sharing

// NEW SECTION //

H1 THINGS TO SEE AND DO

NORMANTON

Burns Philp images:

https.//drive.qoogle.com/file/d/IHiTTcuoGdtd 3X{ftz108:WIWaClFM11v/view usp=sharing
https://drive google.com/file/d/185MS6 3k9y (9ol IX6GAGSBGMOY-
gkqy_5/view?usp=sharing

Norman Bridge/Town Walk:

https://drive.google.com/file/d/1xdKAB0E 7L3X- SfOh8sWuSRI-36mSixs/view 2usp=sharing
https://drive.google.com/file/d/1P2)H2xKaCIGvdZmNGAhGENTKQ

NBeaUS/view 2usp=shoring

Burns Philp Building

Frozen in time, the heritage-listed Burns Philp Building attests to the vital role that general
merchants and shipping giants James Burns and Robert Philp played in the development of
Queensland and its economy. The oldest surviving outpost, it was constructed in 1884 and
continues to operate as the Normanton Visitor Information Centre and Library, as well as
hosting the Indigenous Stock Workers Display.

Indigenous Stock Workers Display images:

Commented [AOS): Art, history and culture seems more
descript for this section, as many categories as things to see
and do...
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https://drive.googie.com/file/d/ 1:AW 3phAEXWKD 7V 7vSdrcOrUsE IKmexjv/view 2usp=shoring
https.//drive google.com/file/d/ 1iRrctbNYeDumKmWTEDTgxzwlUeQli3h2v/view ?usp=shorin

a
https://drive.google.com/file/d/1 WegUOOvtgRxM 1 7wVoWVAED yirVIIUHN/view 2usp=shori

ng

Gulflander Train: https://drive.google com/file/d/1ayoSwieXHO-

1GX94 7NxbI6NI TOWyjEaDview ?usp=sharing
https://drive.google.com/file/d/1EEYsqfxCI-Rik-QULSw _DAIELBHZWON/ view 2usp=sharing
https://drive.gooagle.com/file/d/1nwSbOmdcdoNMFgowwBE hiOm8réRgZub/view 2usp=shar
ing

https://drive google.com/file/d/115G 2vXiLoc 7iSpykoZWiuektOY-WZ7:4/view ?usp=sharing

Krys the Croc: https://drive.qoogle.com/file/d/16POYCN-r550C7ukipIWX5aSF-
WwftagB/view 2usp=sharing

Krys the Croc:

https://drive qoogle com/file/d/IVdX12aPiaiWQhvoqUHBwWQAIBIA 1dQqtd/view Pusp=shoring

| Indigenous Stock Workers Display

/.[Celmumod [KdG6): Designer, please add copy of logo
near this section, High res will be provided.

/

%Iﬂﬁé’ /f’

See the resilience, spirit and hard work of the Indigenous men and women who played a vital
role in the establishment of the cattle industry in the Gulf Region, with a visit to the
Indigenous Stock Workers Display. Featuring images and artefacts, the display includes
historic photographs of Delta Downs Station, Australia’s first cattle station run by Traditional

Owners,

Arts Centre/Three Tribes Gallery: | | commented [KdG7): Verena ~ 1 saw in one of the pics
ittps:/ fdrivegoogle comy/file/d /1 Xeowe TallZTMi- :\: WA’:M"B‘?&dMﬁ:mTM Gallery
Iy FTW eV 24 avrtienschar \ we haven't mentioned Three T in section.
7a5mi4dOzNPTWsY3SHg /view?usp=sharing 3 v peiily ol deragisged
i | le.com/file/d/1mSZVVyRegyhd QR bt
wttps:/ /drivegoogle.com/file/d /1 mSZVVyRgybdG-

e . ) ) Commented [VOBR7]: Y

[HtZvaFSFahACBOwq/ viewusp=sharing [ s pivnis

https:/ /drive google.com/file /d/ 1ACKACRLKOP3ph3uyNQagTKD82rBdVAel/view usp=
sharing

Bynoe Arts Centre

Contemporary and traditional Indigenous artists gather at the Bynoe Arts Centre in
Normanton. Artists continually experiment with different techniques to create dynamic
works influenced by the natural environment. Artwork on sale includes hand-made ceramics,
ghost net sculptures, paintings and clothing.
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Guiflander Train

Take a ride on a working tribute to the early pioneers, onboard the Gulflander Train.
Affectionately known as the ‘Tin Hare’ the Gulfiander is a fully operational 1950 railmotor,
that is said to travel from ‘nowhere to nowhere’ as this line was never connected to the state
rail network. To this day it continues to venture through the countryside on a nostalgic
journey between Croydon and Normanton, carrying a small number of passengers that are
treated to morning tea, trivia, wildlife spotting and storytelling. If you miss the train ride, be
sure to visit the Normanton Railway Station, for a dose of Victorian architecture.

Krys the Savannah King
I A petite Polish migrant, Krystyna ‘Krys’ Pawlowski, was immortalised in the Gulf, where ‘he

shot and killed an 8.6-metre-long saltwater crocodile on the banks of the Norman River in
1957. A replica now stands in the Normanton town centre, where it continues to boast status
as the largest crocodile on record ever killed or captured in Australia.

CAMP 119

Step back in time and discover the Gulf Region’s rich pioneering history by visiting Burke &
Wills Camp 119, which includes 10 remaining blazed trees marked during the party’s
occupation of the site.

The importance of this ill-fated mission is undeniable; the efforts of the search party, including
William Landsborough, ultimately led to pastoral exploration and establishment in the region
some years later.

Karumba town sign: https.//drive.google.comy/file/d/ 1QNrOLG7G 5w _eMANM2CIn2QI2N8B
Fu-gh/view 2usp=sharing

Clouds at Karumba Point:

https://drive.qoogle.com/file/d/10pQX_qZOMnnKMg 7L 18kigkMAyorDOLnt/view 2usp=shori
ng

Karumba Point: https.//drive google com/file/d/1nHF25-oVdigNS-
20h9mdK8FKXqUARIES view 2usp=sharing

KARUMBA

Flying Boat Base

At the end of 1934, the British Government decided to implement an air service that would
deliver mail to every country in the Commonwealth at a standard rate. The Short Brothers
were tasked with building suitable transport, and claimed ‘we don’t build aircraft that float,
we build ships that can fly’ upon release of the ‘Empire Flying Boats”. The Catalina float planes
used in Karumba were perhaps the best known and most-loved flying boat of all,

A & B Block

Qantas and British Overseas Airway Corporation {BOAC), established a base in Karumba to
accommodate and refuel aircraft on route to London. They built the two most prominent
buildings in Karumba to house their staff and maintenance crews. Known as ‘A" and ‘B’ Block,
these buildings served many purposes over the years including radio and communication

Commented [AO9): The float planes weren't constructed
in Karumba
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bases during World War |1, life as a hunting lodge, a school and a station run for mail delivery.
A Block was destroyed by fire; however, B block is still standing as a privately-owned
residence.

Old Wharf Bunded Area

The ‘FV Rama’ began her two-year survey of the Gulf in 1963. Some unusual shadows showed
up on the echo-sounder 32km offshore in May 1964, it was a school of banana prawns. The
Rama swung through the school twice and picked up 340kg of prawns, revealing the Gulfs’
potential as a commercial fishing ground and setting the scene for the great "‘Prawn Rush’. It
is the old wharf bunded area where the first catch of commercial prawns was landed by Noel
Sykes in 1964.
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Insert image: https.//drive.qoogle com/file/d/11 30MfeMhScMUFRVIA-
XHOxrMIwSi4b0/ view 2usp=sharing

// NEW SECTION //
[H1] Parks & Reserves

Muttonhole Wetlands
Calling all twitchers. Take your binoculars to the 9000-hectare Mutton Hole Wetlands
Regional Park located between Karumba and Normanton for the best birdwatching in the gulf.
Spot whistling-ducks, sarus cranes, brolgas, pelicans and jabirus. This park is part of the largest
| continuous estuarine wetland aggregation in northern Queensland. The parkland hold:
international significance as a breeding, feeding, moulting and drought refuge for birds. From
November to April these wetlands come alive as the monsoon rain replenishes dry waterways
and lakes, attracting all varieties of birdlife. Oh, and be warned - a few crocs live in this park
100,

Gulf of Carpentaria Marine Park

This world-renowned Marine Park is famous for its network of submerged coral reefs. These
reefs contain many species that are exclusive 10 the region, and support diverse
communities of large plate corals, abundant soft corals and dense sponge gardens. Its
waters form a breeding ground for many regionally important fish, marine turtle and
seabird species. Sea snakes and sharks find refuge in the marine park, and turtles and
seabirds that breed on nearby islands come here to feed. These waters support the prawn,
barramundi and crab populations that the Guif of Carpentaria is so famous for, This site is
also culturally important for the Lardil, Yangkaal, Kaiadlit and Gangalidda people who have
responsibilities for sea country here. The Wellesley Island Sea Claim and Thuwatha/
Bujimulla Indigenous Protected Areas overlap with the marine park.
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// NEW SECTION //
[H1] On the water
| [+2] What's biting up in the Gulf? Everything!

You really can’t go wrong up here; our fishing and crabbing charter operators have access to

the greatest shallow and deep-water fishing in the Gulf. There’s no shortage of variety for

piscatorial enthusiasts, you can reel in barramundi, grunter, salmon, jew, shark, bream,

mackerel, queenies and fingermark to name a few. For our crustacean loving friends, mud
| crabs, sand crabs and prawns are 2!! on the fishing-menu 100.

Want to cast off together?
* Benefit from the wisdom of captains Paul and Matt at Kerry D's Fishing Charters. With
their expertise, you'll be reeling them in like a pro. This locally owned and operated
business is open seven days a week all year round. Ph: {07) 4745 9275.

“From the second the anchor hit the ocean floor it was madness and mayhem, both
with a capital ‘M’ ---Editor of Fish & Boat Magazine.

* Score a queen-sized barramundi with Karumba Fishing Adventures. Whether you're
an experienced fisho or a first timer, you are welcome onboard. Ph: 0425 868 708.

It's ihis simeke i vou want (o cateh fish foret 1he rest Karunming sai wale

[Comm.nt.d [HS10): Designer - make this a blow out
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* Wet a line with Carpentaria Barra and Sportfishing Charters. For custom fishing

charters, whether you're a novice angler, veteran or just eager to get out into the Gulf

I waters. Lead Guide Gavin “Groover’ is & sought-after barramundi fishing guide in the
Gulf. Ph: 0408 796 705.

[Without Gavin ‘Groover’ | would have never landed a 143cm monster barra’ Commented [HS11]: Designer - make this a blow out
bt i quote

* Immerse yourself in the rich history of Sweers Island with golden beaches, forests,
mangroves and rocky cliffs to explore, providing home to a myriad of wildlife including
dolphins, turtles, dugongs and over one hundred bird species.

Ph: {07) 4748 5544,

Want to go crabbing?

* Get the best of both worlds and jump onboard Cro¢ and Crab Tours. The Croc and
Crab “Morning Nature Cruise’ includes a tour of the Port of Karumba, live crab pot
lifting, live crab handling & tying, as well as croc & bird spotting and morning tea.

Ph: 0417 011411,

Discover the waterways
» You haven't really done Karumba until you've been on Ferryman River Cruises. Spoilt
for choice you can select from Sunset & Croc Spotting Cruises, Bird Watching, Dinner
Cruises and Morning tea. Ph: (07) 4745 9155

O TN, asused), Gl § and amagzed

e If you are chasing relaxation Croc and Crab Tours offer a Sand Island Sunset
Experience which includes a cruise to a nearby sandbank where you will disembark
and indulge in fresh cooked gulf prawns, tropical fruits, nibbles and a range of drinks.

basking in tt Plenty

Spe pt. Well wo
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Fish like a rock star

If you are after something a little different, consider a once in a lifetime heli-fishing adventure

There is no better way to secure your secluded spot on the sand

o Gulf Helicopters, Ph: (07) 4745 1290

e Reef Helicopters Pty Ltd, Ph: (07) 4745 1555

e Helicopter Aviation Services Pty Ltd, Ph: (07) 4745 9351
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// NEW SECTION //
I H1] Where to stay{ ) [Comumd [KdG12]): Verena, any particular images you
Whether you roll out a swag and sleep under the stars or opt for something set up for you, want to use in this section?
we have you covered. Commented [VO13R12]: There is a good image from
Sean Scott with the starry sky that we have permission to
NORMANTON e
For free self-sufficient camping
Free self-contained camping is available in Normanton, on a first-in, first-served basis
(capped to ten vehicles). Visitors are advised to call ahead to the Normanton Visitor
Information Centre to check availability before presenting to request a permit.
Please note, no holds will be offered under any circumstance.
For a night amongst nature
Leichardt Lagoon Caravan & Camping Park
The Norman River and Weir flow beside this park, which is a great haven for the
famous Barramundi, Cherabin (freshwater prawns) and Red Claw. G d [HS14): Designer - place this as a breakout
Gulf Developmental Road, Normanton box, as not all operators get the same blurb

Ph: 0487 675173

Delta Downs Station
Between Karumba and Normanton, limited camping
Ph: (07) 4745 3433

For an iconic night in motel-style accommodation

Albion Hotel
39 Haig St, Normanton
Ph: (07) 4745 1218

Brolga Palms Motel aka the Purple Pub
92 Landsborough St, Normanton
Ph: (07) 4745 1324

For the comradery staying in casual accommodation

Gulfland Motel and Caravan Park

Motel Rooms, kitchenette rooms aod donga accommodation
Home of the ‘Big Barramundi’, 11 Landsborough St, Normanton
Ph: {07) 4745 1290
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Normanton Tourist Park

Cabins, rooms, camping and caravan sites
14 Brown St, Normanton

Ph: (07) 4745 1121

KARUMBA

For comfortable motel-style accommodation

Ash’s Holiday Units

Units, cabins and cottages
5 Ward St, Karumba

Ph: (07) 4745 9132

End of the Road Motel

Beach front four-star accommodation
26 Palmer Street, Karumba

Ph: (07) 4745 9599

Gee Dee’s Family Cabins
Cabins, units and holiday house
27 Palmer Street, Karumba

Ph: (07) 4745 9433

Gone Fishin” Holiday Units
Units

1-3 Ward Street, Karumba
Ph: (07) 4745 9502

Jay Seas Holiday Units
Units

30 Palmer St, Karumba
Ph: (07) 4745 9414

Karumba Point Sunset Caravan Park

Caravan Park, Hotel accommodation, villas and camp sites

39-53 Palmer Street, Karumba
Ph: (07) 4745 9480

Karumba Point Tourist & Holiday Park
Villas, camp sites and caravan sites

2 Col Kitching Drive, Karumba

Ph: (07) 4745 9306

Karumba Gulf Country Caravan Park
Units, cabins and caravan park
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69 Yappar Street, Karumba
Ph: (07) 4745 9148

* Pilot’s Rest Holiday House
48-50 Col Kitching Drive, Karumba
Ph: (07) 4745 9024
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// NEW SECTION //

guide handy as you travel the Guif Region.

NORMANTON

Albion Hotel

On the menu: Tavern style cooking, including pizza
37-39 Haig Street, Normanton

Ph: (07) 4745 1218

Bynoe Art Centre Café

On the menu: Coffee, pies and the like
85 Landsborough Street, Normanton
Ph: (07) 4714 9032

Foodworks

On the menu: Fried food and snacks
90 Landsborough Street, Normanton
Ph: (07) 4745 1376

Gobble N Go

On the menu: Good fast food and homemade meals
40 Thompson Street, Normanton

Ph: (07) 4645 1571

Gulfland Motel and Caravan Park
Expect: Outback-style restaurant

11 Landsborough Street, Normanton
Ph: (07) 4745 1290

Normanton Bakery

On the menu: Sweet and savoury pastries, coffee and sandwiches
70 Landsborough Street, Normanton

Ph: (07) 4745 1143

Normanton County Snacks & Supplies

On the menu: Burgers, sandwiches and wraps
96 Landsborough Street, Normanton

Ph: (07) 4745 1214

Normanton Stop Shop
On the menu: Fast food and snacks
32 Landsborough Street, Normanton
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Ph: {07) 4745 1186

Image ~ Purple Pub:
hetps://drive.google.com/file/d/1XzCmk9DDbarRWHvgvveKzbae aYNLB1s/view Pusp=
sharing

e Purple Pub
On the menu: Steak, schnitzels and salads
92 Landsborough Street, Normanton
Ph: (07) 4745 1324

« Central Hotel Motel
Expect: Hunger sating good quality meals
104-106 Landsborough Street, Normanton
Ph: (07) 4745 1215

Insert images of bar at The Point:
bngs:{[drive.google.comdtle(d/18UnhSCKCX3 WyUeZ7nWI1MGzzwQm2aJ9Ds0/view2usp=sha

nng

https://drive.google.com/file/d/1X4FkGrDPV30jEj WGOj11CabunWLLciX/view?usp=sharing| Commented [KdG15]: Verena - could you please advise
the name of the bar in these images?

Wild Fish Café: [ commented [VO16R15]: Sunset Tavern

https://drive google com/file/d/ 1¢PMGOyuGENZbUCcpSCix1pp2 BAGAG Gye /view 2usp=shari

ng

KARUMBA

e Karumba Lodge Hotel, Home of the Famous Animal Bar
On the menu: Daily specials, coffee and desserts
44 Yappar Street, Karumba
Ph: (07) 4745 9121

o  Ash’s @ the Point Café
On the menu: Delicious local seafood
21 Palmer Street, Karumba
Ph: (07) 4745 9132

e Cam’s Corner Servo & Mini Mart
Expect: Fast food and snacks
29 Yappar Street, Karumba
Ph: (07) 4745 9007

e Karumba Hot Bread
On the menu: Fresh baked pies, pastries and sweets
57 Yappar Street, Karumba
Ph: (07) 4745 9996

e Karumba Point Fishing Seafood Market
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On the menu: Prawns, mud crabs, fish & chips
14/16 Col Kitching Drive, Karumba
Ph: (07) 4745 9501

e Karumba Supermarket & Micks Café
Expect: Tasty meals and friendly service
63 Yappar Street, Karumba
Ph: (07) 4745 9188

o Seabreeze Point Store & Cafe
On the menu: Coffee, big brekkies and takeaway
35 Palmer Street, Karumba
Ph: (07) 4745 9006

e Sunset Tavern
On the menu: Seafood, steaks and pizza
2 Ward Street, Karumba
Ph: (07) 4745 9183

* Wild Fish Café

Expect: Fresh- roasted coffee, wild caught seafood and home-grown beef

149 Yappar Street, Karumba
Ph: (07) 4745 9050

e Mud Crabs Direct
Expect: Fresher than fresh mud ¢rabs
29 Col Kitching Drive, Karumba
Ph: 0488 998 489
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Insert image: Barra Centre Shop: https://drive.google com/file/d/19m50-

5kgQipya TWQhGNdu3-Sy0gQHili/view?usp=sharing

Normanton Visitor fn‘am, tion Centre

https://drive.google.com/fiie/d/1MrhrIyAXibCiKgddr fIIKivO 7wiw8UQ/ view ?usp=sharing

// NEW SECTION //
[H1] WHERE TO GO SHOPPING

Whether you're wanting a souvenir, bait or a keepsake, you'll find the following stores in
the Gulf Region.

[H2] NORMANTON
For souvenirs, gifts and keepsakes

* Normanton Visitor Information Centre
Come into the Normanton Visitor Information Centre in the historic Burns Philp
Building, on the corner of Landsborough & Caroline Streets. You can enjoy a cup of
tea or coffee, a cool drink and chat to the friendly staff. You might like to purchase a
small souvenir and browse Normanton's attractions and history. The Visitor
Information Centre houses the Heritage Centre as well and has displays featuring
flood photos of Normanton, pioneers and explorers, wildlife displays and historical
artefacts,

« Normanton County Snacks & Supplies
Enjoy a bite to eat at this air-conditioned café, with delicious housemade fresh food,
baked on-site pies, sausage rolls, desserts, cakes, sandwiches, rous bread and lots
more. Come in store to enjoy a bite and peruse the souvenirs on offer.

* Gulf Country Store
Located within the Normanton Post Office, the Gulf Country Store stocks a great
range of clothing {perfect for rodeo season), electrical and stationery items.

* Bynoe Art Centre
Discover local arts and crafts at the Bynoe Arts Centre, which comprises of a workshop
and art gallery. Local indigenous artists produce a wide variety of pieces from hand-
painted coffee mugs and oil-on-canvas paintings to more traditional items such as
hand-crafted indigenous musical instruments.

FISHING TACKLE

Page 81




Ordinary Council Meeting 15 April 2020
Item: 9.9 - Attachment: 6: CSC Brochure text draft

= K.C.'s Corner
For all your fishing essentials such as tackle and equipment, visit the friendly team at
K.C's Corner. They may even let you in on where to find the best fishing spots. K.C.'s
also stocks useful items for around the house and garden

[H2] KARUMBA
For souvenirs, gifts and keepsakes

* Midnight Emporium
Of the five senses, scent is one of the most powerful to evoke memories. Good news,
Midnight Emporium are the specialists in it. Here you'll find hand-crafted souvenirs,
soaps and scents. Made from natural materials, soaps include crocodile oil,
barramundi oil, olive oil and goats’ milk in a range of exotic colours, scents and sizes.

* Seabreeze Point Store
Part supermarket, café, coffee shop and bait shop, Seabreeze Point Store is your all
round one-stop-shop for everything that you could need on your visit to Karumba.

* Les Wilson Barramundi Discovery Centre & Karumba Information Centre
Once you've visited the Les Wilson Barramundi Discovery Centre, pop into the
| merchandise store to pick up a souvenir to remember your time. The store stocks
keepsakes including reusable water bottles, barra socks, locally made jewellery and
| soft toy barramundi toys. Lots of quirky items with emphasis on locally and
Australian made,

FISHING TACKLE

* Karumba Marine Services - Maggie’s to the Locals
Karumba Marine Services is the region’s local ship chandler stocking all essential
supplies as well as a great selection of hardware items.
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Insert image:
https.//drive.google.com/file/d/INrUWODJI8khOgNQwRiSebply AJGHnkScl/view 2usp=sharin

q
// NEW SECTION //
I Things to do in the Gulf | Commented [AO17]: This appears to be a repeated title...
Can we make it ‘On the land’ 5o that we have on the water
Morning Glory Clouds S d o sheTo for SRR CeTORIhc

Karumba is the sunrise specialist, home to what might be the most awe-inspiring sunrises you
will ever witness, especially if you time your visit for when the morning glory clouds roll in
over the horizon. The morning glory clouds are a rare meteorological phenomenon and is
considered the rarest cloud of the ‘Arcus Cloud” family. The spectacular effect is formed when
two sea breezes collide, causing low level atmospheric waves that are 1-2km in height and
spanning up to 1,000 km in length. Karumba and Normanton are one of the lucky few towns
worldwide that are home to this phenomenon.

Gulflander Train

Pay a visit to the working tribute to the early pioneers, the Gulflander Train. Affectionately
known as the ‘Tin Hare’ the Gulflander Train is a fully operational 1950 railmotor, that is said
to travel from ‘nowhere to nowhere’. To this day it continues to venture through the
countryside on a nostalgic journey between Croydon and Normanton carrying a small number
of passengers that are treated to morning tea, trivia, wildlife spotting and storytelling.

Sunday markets

Feel the sun on your back and salt breeze in your hair as you stroll amongst the stalls offering
quality hand-made goods, crafts, jewellery & produce. These Sunday markets run from April
to early September and can be found from early morning to midday at Karumba Point, nearby
the Sunset Tavern,

Golf in the Gulf

Enjoy golf on two iconic courses where saltpans merge with wetlands, creating the ultimate
Outback experience. It's time to play around in Outback Queensland with your friends, family
and the locals.

Stargazing and sunsets

The best things in life really are free when visiting the Gulf of Carpentaria. Enjoy social

media-worthy sunsets or in the evening, take a front row seat to the galaxy and marvel at
| the amazing sssaunt-oistars witilluminating he night sky.

Karumba boardwalk pic: https.//drive google com/file/d/1qQUn7PG-BINdtL t-
h2Ve2hgDUwecckoK/view?usp=sharing
https://drive.qoogle.com/file/d/12L96AHIicboMHbdsI I EVIQDOAYEUGM En/view Pusp=sharing

Walking trails
You'll be sure to get your daily step count in with a walk or cycle around the Gulf's walking
trails. Follow the boardwalk between Karumba Point and Karumba for a 3.6km one-way
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scenic walk or explore Normanton and Karumba townships on the Location and Heritage
Walk {see maps, page xx for more information}.

Swimming

If you want to get wet in the Gulf, you're best to visit the local swimming pool in Karumba.
Never swim in the rivers and waterholes as there are plenty of saltwater and freshwater
crocodiles about. Be croc-safe!

Shooting
Visit the Normanton and Karumba Gun Clubs for regular Clay Target Shooting meets.

Outback by the Sea Festival

Join the Gulf Region for the annual Outback by the Sea Festival held across 10 days in
September and October. The festival celebrates the arrival of the wet season, which converts
the arid landscape into a sea of green. For one week you'll be transformed from tourist to
local, from city slicker to swagman, Check out the events guide for details.

Normanton Rodeo and Campdraft

The Normanton Rodeo and Campdraft is an action-packed rodeo program that runs over
four fun-filled days in June. With lots of horse action, entertainment, food and drinks
available, come along for the best weekend in the north,

Page 84




Ordinary Council Meeting
Item: 9.9 - Attachment: 6: CSC Brochure text draft

15 April 2020

Insert images of Barra Centre:

Aerial -

https://drive google com/file/d/10zgNsTuGOFV2ZMy 1xQZ5yDrnoCaa9wsX 2/ view 2usp=shari
ng

Outside centre: https:;//drive.google.com/file/d/IWrPNIWKRI7g1vp7-

EsdqS5AvVYx655 mT/view?usp=shoring

Bird disploy -

https.//drive.gqoogle.com/file/d/109VequCBAou 7ilsaBVISHZvRcNA Spwls/view ?usp=sharing

Feeding tank -
https://drive.googie.com/file/d/1mArSibmefSitSihd1tSwS2dYiopext Qd/view ?usp=sharing

// NEW SECTION

The Les Wilson Barramundi Discovery Centre & Hatchery
Breakout box: FREE GENERAL ADMISSION
JAWARDS LISTED USING BADGES|

Visit the only hatchery in the world that breeds the genetically distinct Southern Gulf
Barramundi, the Les Wilson Barramundi Discovery Centre & Hatchery (LWBDC). The LWBDC
contributes toward sustainable barramundi fishing in the Gulf by releasing thousands of
fingerlings into the wild every year. from humble beginnings, the LWBOC started life in the
hands of professional fishers who set out to secure the future of the fishing industry.

Visitors are invited to experience the story of Australia’s most loved sport and eating fish in a

world-class architecturally designed building that reflects the barramundu form Spannmg
| 130m long the main building includes an information centre, café, (e, ot

and interpretive displays, arching around a 2,500 square metre pond Caravan fnendly

parking is available.

What tours are available?
Hand feed a Barra
Want to get closer? You can! Hand feed "o’ and her friends. If you are scared -

no sweat, the team will help you.

Images of handfeeding:
https: //drive google.com/file/d/1 yO;pUZxd!LINIE;OdC L 7stywdKKyl oB/wew’usp shalrna

Q
https://drive.google.com/file/d/1AGRE uVoNWSOtyAl13iBLERux703IK6XSZ/view 2usp=sharing

| Commented [KdG18): Designer to Insert awards using

images provided:
Qld Tourism Awards
Groy Nomad Awards (logo TBC)
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Tip to Tail = Our Story
Explore the amazing world of the hatchery that fuels the Barra Centre. Expert guides will take
you behind the scenes where we will delve deeper into operations, from breeding stock
selection to release into the wild, This is the ultimate tour for fishing enthusiasts and those
with inquisitive minds.

Meet the Barra Centre team in the main building where they’'ll guide you to the hatchery for

a short film about the remarkable efforts being taken to secure the southern gulf barramundi

population. You'll then come face to face with, and feed, their most precious fish, the
| breeding stock, including Noriis, the friendly 1m- long barramundi.

You will meet the experts responsible for maintaining the intricate balance of this habitat,
and be taken on a guided tour of the laboratory where you will have the chance to participate

| in: broodstock selection, rearing of zooplankton to feed our fish, microscope viewing of
metamorphosis, and aging of fish. As well as to learn about their dance of passion through to
the release of fingerlings into the wild. Each tour is tailored according to the seasonal
experiences available and the interests of the group.

Please note, custom tours are available on request.
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// NEW SECTION //

Events

Weekly

| Karumba Markets, The Point, heid every Sunday 8am-12pm (April-September)
Golf in the Gulf, Karumba Golf Club, held every Thursday and Sunday
Yoga @ The Barra Centre - Wednesdays and Saturdays

Monthly

nt
[cWA markets|

Calendar of Events
Australia Day Awards - January
Normanton Barra Classic - April
| ANZAC Day services — April
Shitbox Ralley, Karumba - May
Normanton Street Parade and Rodeo - June
Normanton Show - June
Cairns to Karumba Bike Ride (C2K) — July
Youth Week/ NAIDOC Week celebrations = July
Normanton Gala Ball ~August
Normanton Sprint Races - August
Karumba Outback by the Sea Festival —~ September/October
Karumba Anglers Classic - October
| Remembrance Day services - November

(Comm.nud [KdG19): Verena to advise location
[Commomod [VO20R19): Normanton Shire Hall
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Sports complex: https.//drive.qoogle.com/file/d/1LIMmYsuiSKnOjrSd3Kbier8W0Ug-
SiOb/view 2usp=sharing

Waterpark:

https://drive.google.com/fite/d/IVKwAQ18rs Thitt 7uGiCOTkmRvGNnMSLOu/view Pusp=sharin
q

Pool:

https.//drive.google.com/file/d/1AnL THBPeL NeACARTcKdgkoyEIPDDRkSCview Pusp=sharing

// NEW SECTION //

[H1] Services & Facilities
Take advantage of the heaith and fitness services and facilities on offer.

KARUMBA
Fun, Fitness & Entertainment

* Swimming Pool & Waterpark
Take a leisurely dip at the Karumba pool and splash pad overlooking the wetlands. Pick
up a few snacks and drinks from the kiosk and enjoy your daily dose of vitamin D.
160 Walker Street, Karumba
Ph: (07) 4745 2200

* Sports Complex
160 Walker Street, Karumba
Ph: (07) 4745 9600

* Karumba Library
154 Walker Street, Karumba
Ph: (07} 4747 7522

* Gidgee Sticks Bowhunting & Archery Supplies
6 Norman Street, Karumba
Ph: 0428 546 027

Tourist Information
« Karumba Visitor Information Centre
149 Yappar Street, Karumba
Ph: (07) 4745 9359
Getting around
* Karumba Airport

Fielding Street, Karumba
Ph: 0427 117 765

| Commented [HS21): ow;&c to make  braskout bo
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Carpentaria Fuels
Yappar Street, Karumba
Ph: (07) 4745 9332

Karumba Point Fuels
Col Kitching Drive, Karumba Point
Ph: (07) 4745 9318

Cam’s Corner Servo & Mini Mart
29 Yappar Street, Karumba
Ph: (07) 4745 9007

Karumba Taxi Service
Ph: (07) 4745 9022

Health Services

Primary Health Clinic
140-160 Walker Street, Karumba
Ph: (07) 4747 6400

Karumba Pharmacy
65 Yappar Street, Karumba
Ph: (07) 4745 9955

Karumba Physiotherapy
63 Yappar Street, Karumba
Ph: 0408 877 909

Essential services

Australia Post
57 Yappar Street, Karumba
Ph: (07) 4745 9210

Civic Centre
154 Walker Street, Karumba
Ph: (07) 4745 2200

Police Station
49 Yappar Street, Karumba
Ph: {07) 4745 9120

Mechanical Services
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* Jones Marine
Ph: (07) 4745 9366

« Karumba Marine Services
| 6 Massey Drive, Karumba
Ph: (07) 4745 9260

School and Childcare

* Karumba Children’s Centre
Carron Street, Karumba
Ph: (07) 4745 9175

* Karumba State School
5 Yappar Street, Karumba
Ph: (07) 4747 6222

Other

* Gallaghers Butcher Shop
Yappar Street, Karumba
Ph: (07) 4745 9605

* Karumba Thrift shop
Ph: (07) 4745 9175

* Gulf Barramundi Restocking Association
Ph: 0408 712 685 (Ben Day)

*  Wells Plant Hire
127 Yappar Street, Karumba
Ph: (07) 4745 9125

* Karumba Community Church
59 Yappar Street, Karumba
Ph: (07) 4046 5620 {Catholic Diocese of Cairns)
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NORMANTON
Fun, Fitness & Entertainment
* Sports and Community Centre (including swimming pool)
Cnr Landsborough & Philp Street, Normanton
Ph: (07) 4745 1580
* Normanton Bowls Club
Landsborough Street, Normanton
Ph: (07) 4745 1614
* Normanton Gun Club
Qld Croydon Road, Normanton
Ph: (07) 4745 1342 or (07) 4745 1261
| * Normanton Golf Course
Racecourse Road, Normanton
I Ph: 0429 451 424
e Qi land Rail Limited - Gulflander
Normanton Railway Station, Matilda Street, Normanton
Ph: (07) 4745 1391 / 1800 577 245 (reservations)
Tourist Information
* Normanton Visitor Information Centre
Landsborough & Caroline Street, Normanton
Ph: (07) 4747 8444
Getting around
* Top Service Station
56 Landsborough St, Normanton
Ph: (07) 4745 1451
* Normanton Airport
Normanton Airport is open for chartered and scheduled flights| C d [KdG22): Designer - please make this a

Airport Road, Normanton
Ph: {07) 4745 1568

* S&E Car Hire
4 Beard Crescent, Normanton
Ph: 0420 103 291 (Stuart) or 0419 700 138 (Liz)

[

breakout box
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1on Taxi

Landsborough Street, Normanton
Ph: (07) 4545 1200

Health Services

Community Health Centre
107 Landsborough Street, Normanton
Ph: (07) 4745 1241

Normanton Hospital
199 Brown Street, Normanton
Ph: (07) 4745 2100

Normanton Pharmacy
85 Landsborough Street, Normanton
Ph: (07) 4745 1263

Essential Services

Australia Post
105 Landsborough Street, Normanton
Ph: (07) 4745 1247

Normanton Police Station
22 Haig Street, Normanton
Ph: (07) 4745 2555

Westpac Banking Corporation
88 Landsborough Street, Normanton
Ph: (07) 4745 2666

Centrelink
16 Matilda Street, Normanton
Ph: 131021

Normanton QGAP/Magistrates Court
24 Haig Street, Normanton
Ph: (07) 4745 1177

Mechanical Services

Guif Auto Repairs
3 Wurrup St, Normanton
Ph: 0447 353 516

Page 92




Ordinary Council Meeting
Item: 9.9 - Attachment: 6:

CSC Brochure text draft

15 April 2020

School & Childcare

« Carpentaria Kindergarten

Cnr Woodward & Thompson Street, Normanton

Ph: (07) 4745 1259

e Gulf Christian College
Brown Street, Normanton
Ph: (07) 4745 1180

* Normanton State School
Little Brown Street, Normanton
Ph: (07) 4769 7222

Other

+ Assembly of God Church

15 Little Brown Street, Normanton

Ph: (07} 4046 $620 (Catholic Diocese of Cairns}

* Bynoe Art Centre
85 Landsborough Street, Normanton
Ph: (07) 4714 9032

* Norwest Village
3 Beard Street, Normanton
Ph: (07) 4745 1294

» Norwest Consolidated
30 Noel Street, Normanton
Ph: (07) 4745 1294

* Normanton Video & Electrical
30 Landsborough Street, Normanton
Ph: (07) 4745 1387

* Normanton Traders
29 Woodward Street, Normanton
Ph: (07) 4745 1235

* Normanton Stop Shop
32 Landsborough Street, Normanton
Ph: (07) 4745 1186

* TAFE North QLD
20 Green Street, Normanton
Ph: (07) 4745 2000
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Gallagher Butchering
68 Landsborough Street, Normanton
Ph: (07) 4745 1444

K.C.'s Corner
28 Landsborough Street, Normanton
Ph: (07) 4745 1168
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Insert image:
https://drive.google.com/file/d/10pQX_gZOMnnkMg7L1BkigkMAyorOQLnt/view ?usp=shori
ng

// NEW SECTION //

[ [H1] Disaster Management Plan

The Carpentaria Shire is prone to hazardous weather conditions and therefore, in order for
Council to ensure a safe, effective and efficient response to a disaster event, it is important
to have effective and coordinated disaster management arrangements at all levels of
Government to result in successful recovery.

The Carpentaria Local Disaster Management Plan details the disaster management
arrangements for the area and outlines the roles and responsibilities of the various agencies

involved in disaster management.

In accordance with the Local Disaster Management Plan, Council have also implemented an

Fvacuation Plad | Commented [KdG23]: Verena, does this plan need to be

included here? Or could we please Include some reference
. . L 2 ke to have people can access it?

Council is working hard to gnsure the region !s ready for dnsaste{ aqdl it is important that you 1s this Inf o o e ccind wabske?

are prepared as well. By being prepared and informed you can significantly reduce the It might be worthwhile adding a CTA at the bottom of this

impacts of disasters to you, your family and your property. Residents and visitors can access \ mﬁorlfpcopll:wnm to find out more information.

helpful information in The Carpentaria Disaster Information Booklet, available at the Council Flsese 900 s RS preteie:

Offices in Normanton.
Commented [VO24R23]: Yes, its on the website ~ we alsc
have a disaster dashboard

For more information on The Carpentaria Shire Council Disaster Manogement Plan and to
access the Evacuation Plan ond emergency resources, visit
www.carpentario.qid.gov, su/community/disaster-emergency
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I Emergency Contact lnformatlod C d [KdG25): Designer - Please refer to pages

Organisation

For enquiries relating to

Contact Details

‘

Carpentaria
Shire Council
(LDCC)

« Disaster coordination and
activation.

« Resupply operations.

Helicopter activations.

Maintenance of local

government functions.

Maintenance of normal

local government services to

the community and critical

infrastructure.

Public advice with regard to

voluntary evacuation.

Debris clearance from roads

and bridges.

Road closures & flood camera

information available on

Council website.

* Development and maintenance

of a public education/

awareness program.

Coordination of support to

emergency response agencies.

Phone (07) 4745 2200
Fax (07) 4745 1340

Email: council@
carpentaria.qld_gov.au

Queensland
Police Service
(QPS)

* Emergency assistance as a
result of Triple Zero calls.
Preservation of peace and good
order.

* Prevention of crime.

Traffic control, including
assistance with road closures
and enforcement and
maintenance of road blocks.

« Crowd control.

.

For all emergencies
Phone Triple Zero 000

Normanton Police
Station:
Phone (07) 4745 2555

10-13 of the document at this link:
https://www.carpeéntaria.gld gov.au/community/disaster
emergency for this information.

Please fit contact information on one page.
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Organisation For enquiries relating to Contact Details
Queensland « Coordination of evacuation Karumba Police
Police Service operations. Station:
(QPS) « Coordination of rescue Phone (07) 4745 9120
{continued) operations.
* Registration of evacuated
persons.
« Tracing or coordination of
search for missing members of
the community.
« Traffic, rail and air accidents.
Departments « Issue of road permits. Phone 13 23 80
of Transport
and Main « Latest information on river www.QIdAlert. com
Roads levels and road closures. Phone 13 19 40
or visit
www.131940 qld gov.au
« Regular road reports and flood www.carpentaria gid,
camera images. gov.au
Queensland « Fire control. For all emergencies
Fire and « Fire prevention. Phone Triple Zero 000
Emergency For non-emergencies
Services Phone 1800 044 576
Queensland « Emergency assistance as a For all emergencies
Ambulance result of Triple Zero calls. Phone Triple Zero 000
Service « Assessment, treatment and

transportation of injured
persons.

« Assistance with evacuations
(persons with medical
conditions).

* Provide advice regarding
medical special needs sectors
of the community.

For non-emergency
Phone 13 12 33
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Organisation

For enquiries relating to

Contact Details

State
Emergency
Services
(SES)

« Storm damage response
/tarps etc.

« Assist with rescue of trapped or

stranded persons.

Traffic control.

Assistance with lighting/

communications.

Please note: SES along with

Council can assist residents

with the equipment & products

to make sand bags if required.

Rescue of trapped persons.

Phone 132 500

Bureau of
Meteorology

Weather forecasts.

Issuing warnings for gales,
storms and other weather
conditions likely to endanger
life or property, including
weather conditions likely to
give rise 1o floods or bushfires.
Publication of meteorological
reports and bulletins.

www bom.qov.au

Volunteer
Marine
Rescue (VMR)

« Assistance with marine search
and rescue.

Phone (07) 4745 9999

Queensland
Department
of Health

Emergency assistance as a
result of Triple Zero calls.
Coordination of medical
resources.

Psychological and counselling
services for disaster affected
persons.

Ongoing medical and health
services required during the
recovery period to preserve the
general health of the community.

For all emergencies
call Triple Zero 000

13 Heaith Service:
13432584
Normanton Hospital:
(07) 4745 2100
Karumba Health Clinic:
(07) 4747 6400
Community Health:
(07) 4745 1241
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Organisation For enquiries relating to Contact Details
Radio « ABC radio provides updateson  Tune into
Broadcast disaster events in your local ABC Radio Normanton
area. 105.7fm
+ LDMG have the ability to provide 106.1fm
local wamings or updates KIK FM Normanton
via KIK FM at Normanton and 88 1fm
4KZ at Karumba. 4KZ Karumba only:
1611am
Back cover
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9.10 NORMANTON RODEO AND HORSE SPORTS FACILITY UPGRADE GRANT

PROPOSAL
Attachments: NIL
Author: Jess Hancock - Media Grants Communications Officer
Date: 8 April 2020
Key Outcome: 2.2 - An active and healthy community
Key Strategy: 2.2.2 Plan and provide facilities and programs that enable

participation in sport and recreation.

Executive Summary:

Carpentaria Shire Council’'s grants officer in conjunction with the Normanton Rodeo and
Horse Sports association have developed a proposal for a facility upgrade to the rodeo
grounds, a Council owned and managed facility. The proposal is presented to Council for
consideration of permanent infrastructure installation and pending approval will be submitted
to relevant capital infrastructure funding bodies for funding support.

RECOMMENDATION:

1. That Council approves the submission of the Rodeo and Horse Sports Facility
Upgrade proposal to one or more grant funding streams.

2.  That Council approves the installation of permanent infrastructure at their Rodeo
Grounds Facility, pending endorsed funding.

3.  That Council approves to fund the ongoing maintenance costs of the upgrade once
funded through a grant, as asset owners of the facility.

Background:

The Normanton Rodeo and Horse Sports grounds is home to the annual Rodeo, the biggest
event of the calendar year, horse sprint races, horse sports and is utilised by the community
and community groups for public and community events. It additionally, is utilised by visiting
schools and sporting groups as a camping and activity facility.

Carpentaria Shire Council was approached by the Normanton Rodeo and Horse Sports
Association in 2019, regarding the potential upgrade of the facility lighting due to safety
concerns. The main concern being that the current lighting in place is not sufficient to be
able to safely undertake sporting activity at the precinct.

The inclusion of an undercover area with grandstand seating for shade for viewers and
participants is another important consideration for the long-term sustainability and viability of
the sport within the facility. There is currently minimal shade facilities available for viewers
and entertainment, which can create heat exhaustion and discourage children and families
to attend. The aim is to ensure the rodeo and horse sport facilities are appropriately
equipped to ensure a level of safety and security can be maintained and the facility is
accessible and appropriately equipped for families.

Due to the unavailability of funds for Council to facilitate this upgrade, officers were
submitting small grant funding to be able to facilitate small lighting upgrades and fixes. After
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assessment, this short-term solution was not providing the longevity and quality required to
ensure safety standards are met.

As a result, officers worked on a proposal which highlights the full scope of the work to be
conducted to make the facility safe and to a suitable standard to conduct horse sporting
activity. After identifying a suitable grant opportunity through the community infrastructure
grant of up to $1,000,000 available funds, officers are recommending that Council look to
peruse grant funding to cover the cost of the upgrade in its entirety. Whether through this
designated funding stream or one of equivalent standing.

There is no active lease arrangement in place with the Normanton Rodeo Association and
the facility is available for hire upon application and payment.

Consultation (Internal/External):

° Consultation in the development of this recommendation has occurred between the
following parties:

- Carpentaria Shire Council Licensed Electrician

- Normanton Rodeo Association

- Normanton Horse Sports Association

- Sport and Recreation Advisor — Regional Service Delivery
- CPR Group

- Elizabeth Taylor Consulting

- ERSCON Engineering Consultants

Further consultation for this proposal using the socio-economic disadvantage (SEIFA)
bureau of statistics was obtained to highlight the disadvantaged area of Carpentaria
Shire in comparison to other areas of higher socio-economic standing. The proposal
focused on comparison with other regional towns that hold similar events in line with
Carpentaria; Cloncurry, Burke Shire and Mount Isa, all of which rate higher on the
social economic index in terms of social advantage, making Carpentaria a desirable
funding applicant.

Further evidence was collated for this proposal from the Queensland Regional Profile
of residents within Carpentaria Shire, the Heath of Queenslanders 2018 report and the
Australia Early Development Census, with particular focus on physical health and well-
being, social competence and participation, emotional development and participation
and communication skills. All of these supporting studies and strategies were key
foundations of the Activate Queensland 2019-2029 Strategy, the central assessment
tool for funding applications in Sport and Recreation.

Economic Consideration

The below table provides an approximate estimate of the economic impact that the
Normanton Rodeo provides to Carpentaria during the event. This detail was collated in
consultation with the event organiser, that out of 800 competitors approximately 550
(70%) are from outside the Carpentaria Shire Region. This is a majority of intrastate
visitation with a portion of interstate visitation. Assessment was made based on a $123
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daily spend (based on Tourism and Events Queensland spend for Outback Regional
Queensland).

Given the 3-day period of the rodeo, it is anticipated that people will stay a minimum of
4 nights in the region. It is also anticipated given the nature of the event being family
orientated that people will bring at minimum one to two supporting guests with them to
the event. Based on this, an average of 1.5 supporting guests has been applied to the
visitor information below.

Competitors Visitors Total No Nights Spend/Day  Anticipated
Visitation impact on

Carpentaria
Shire

______________________________economy
550 825 1375 4 $123 $676,500

This economic impact assessment does not consider local event competitors and
guests, additional guests travelling with competitors, or the length of stay of event
contractors. All of these would have additional considerations for economic
contributions from this event.

Overall this event has significant economic implications for our small region.

Legal Implications:

° There are no evident environmental concerns with the proposal we are putting forward
under the environmental protection act.

Consideration to planning scheme, development approvals and the airport overlay has
been given in the development of this proposal. Councils’ contracted town planner has
been consulted on the project and has confirmed that the proposed upgrade will not
require a planning approval as it is not a ‘material change’ to the use of the facility. In
addition, the site is not triggered under the Airport Overlay in the Planning Scheme as
it is located over 1000 meters from the end of the runway, over 175 meters from the
center line/side boundaries of the runway and not within 500 meters of the non-
directional beacon located at the airport.

Council will be engaging a reputable and qualified supplier to install any permanent
infrastructure and all engineering, building and lighting certifications will be obtained
prior to installation in line with the required legislation. This including a building permit,
which will be required prior to construction commencement.

Council will ensure there is money allocated within the initial application to
accommodate a building permit application and engineer assessment to ensure
accurate plans are developed prior to commencement of building.

The facility location does not impact neighboring residents with noise and or light
pollution. Council does not pre-empt any imminent concerns from residents or
participants as a result of the proposal. Nor are there any perceived impacts to local
laws.

The rodeo and horse sports grounds are not considered a flood prone facility, however
given the nature of wet season within Normanton consideration will be given to the
weather resilience of the equipment and equipment suitable to the natural environment
will be rated higher during the procurement process.
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Financial and Resource Implications:

o Council does not have the financial resources to support the monetary value of the
facility upgrade outlined in the proposal, thus requiring financial support from one or
more suitable grant bodies. Council would be required to maintain the facility and
would be accountable for costs associated with maintenance.

Estimated Costs for the Proposal.

*Consultation for this quote was with Council’s Electrician as a base line estimate based on
design concepts. Formal Quotes have been requested and funding allocated within this
estimate.

Total Estimated Costs for Lighting Upgrade

Rodeo Ground Arena $142,500
Pony Club Arena $133,000
Racetrack Lighting $223,500
General Security Lighting $75,000

Total Cost for Upgrade $574,000

*Consultation for this quote was with ERSCON Engineering as a base line estimate based
on their concept drawing.

Total Estimated Costs for the Undercover Facility

Concrete Base and Undercover area $150,000
Grandstand Structure $100,000
Office Structure $50,000
Lighting, plumbing etc $50,000

Total Cost for Upgrade $350,000
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Total Estimated Costs for Incidental ltems

Permits and Approvals $10,000

Designers/Formal Quoting For CAD Drawings and Fully developed $15,000
Concept Quotes

Additional Staffing expenses Including accommodation and Travel $10,000
Total Cost for Incidentals $35,000

Total Estimated Facility Upgrade Cost

Total Estimated Costs for Facility Upgrade

Lighting Upgrade $574,000

Undercover Facility $350,000

Incidentals $35,000
Total Cost $959,000

Please note that all costs are estimates and are based on information available to officers

at the time and that with accurate plans and permits in place, more accurate quotes would
be obtainable. Council has accommodated funding within this application for the
development of the appropriate permits, plans and quoting pending approval of grant
funding. For specialized quoting, Council would be required to commit to a level of funding
up front given the magnitude of the projects involved. This would be required to go through a
formal procurement process in line with Council policy.

Estimated Costs for Maintenance

Lighting

On advice from Council’s licensed electrician it is estimated that the following maintenance
will be required on a yearly basis to ensure the lighting equipment is able to be maintained to
good working order.

$5,000 for labor for 3 days to maintain the lighting per calendar year. Plus $3,000 for hire of
an elevated platform and sundry items required to carry out maintenance. This equating to a
total of $8,000 per calendar year over a 5-year period.

After the 5-year period once warranty on parts runs out, Council would need to consider the
possibility of lighting equipment needing to be replaced pending breakages. It is not
considered a possibility that the lighting poles would need to be fixed or maintained over a
10+ year period. However, after warranty of lighting ceases it would become the
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responsibility of Council to fix any equipment after breakages. This could be a cost of
between $1,000 to $5,000 per light plus labor and delivery.

Undercover Facility

After consultation with engineering and building professionals, given the right materials are
utilised in the construction of this structure i.e.. Cement base, cyclone rated beams and
roofing, machinery block base grandstand with aluminum seating and appropriate security
measures for the office, there would be minimal maintenance cost to council over its lifetime.

The only consideration for Council would be in allocation of funds for potential vandalism
which is not foreseeable. The materials used in construction and with adequate security
measure in place for the office, this risk would be significantly reduced. The rodeo grounds
are also far enough out of town for break ins to be less then desirable, making it a
significantly lower risk.

Warranties

The lighting will come with a 5-year warranty on parts. The equipment will be supplied by a
reputable supplier in the lighting industry with good references. Council qualified personal do
not expect there to be any concerns with the quality of lighting provided.

There would be no warranty concerns or considerations given the materials being used to
build the undercover structure. They are a long-lasting and certified materials.

Risk Management Implications:

o The highest risk in the failure to support this proposal is that the facility will not be
sustainable into the future due to safety concerns. This facility remains one of the
highest utilised within the community and is home to the largest local born event.
Without its preservation, the overall economic sustainability of the town would be
implicated. There is a high level of interstate and intrastate visitation to this event,
including it's 800 competitors, making it of high economic value to a small town.

Additionally, the viability of other local community groups is heavily reliant on the
annual rodeo and without it could have sustainability impacts to other community
groups within the shire.

Given the facility is Council owned and there is no certified lease arrangement in place
over the rodeo grounds, any incidents at the facility due to insignificant infrastructure
could have substantial legal implications to Council. Thus, making is a high legal
liability for Carpentaria Shire Council consideration.

Council has a certain buffer in time, due to the warranties in place for the equipment,
which in most circumstances equates to 5 years. If council does not agree to put a
lease arrangement in place within this 5-year period with the Normanton Rodeo and
Horse Sport associations, it faces significant long-term financial loss with the
breakdown of equipment. Council would need to consider on approval of suitable
funding, a way to ensure some monetary value is held in lieu of venue use to ensure
long term sustainability that will not have a detrimental effect to rate payers and
Council’s bottom line if equipment is all needing to be replaced at once.

A suitable lease arrangement should cover off on maintenance cost projection and
cover council in terms of liability and reportable incidents.
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Carpentaria has a 67% percentage Aboriginal and Torres Strait Islander population, a
cultural group which considers rodeo a national sport and a key link to the stockman
history of the shire. The decline of this facility could have long term identification and
heritage concerns for first people within the shire. This sport is considered important to
the inception of the town and its roots in cultural and heritage preservation is a key
indicator for our push for the facility to be upgraded to meet standards.

There is a risk of vandalism which would pose a financial implication to council should
it occur. Unfortunately, officers cannot give an accurate level of the cost of such
vandalism until it has occurred.

The final risk for consideration is that if funding is approved and detailed and accurate
guotes are drawn up and the cost is more than the funding approved. Council does not
have the finances to facilitate any shortfalls. Officers have considered the highest level
of lighting performance for this application, however pending advise and quotes from
sport lighting professionals there is the opportunity for lux levels to be slightly reduced
in certain areas to accommodate budget requirements. The undercover facility could
also be done in stages once more funding becomes available. Money has been
allocated within the proposed budget to ensure high level and accurate quotes can be
obtained prior to the project taking place to guarantee works undertaken are done
within the available budget.
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10 REPORTS FROM DIRECTOR OF CORPORATE & COMMUNITY

SERVICES
10.1 DCS REPORT - FEBRUARY 2020
Attachments: 10.1.1.2019-2020 Local Laws Report March 20204
Author: Justin Hancock - Director of Corporate Services
Date: 7 April 2020
Key Outcome: 6.1 - A strong and diverse economy
Key Strategy: 6.1.3 Plan and support local economic development.

Executive Summary:

This report provides information and updates to Council on various activities and programs
that are facilitated within the Director of Corporate Services portfolio.

RECOMMENDATION:

That Council:

1. receive the Director of Corporate Services Report; and
2. that those matters not covered by resolution be noted.

Background:

1.1 Actions Outstanding from Previous Meetings [information]

Date: Action Status
A1017-014 Review the water allocation on all non- In Progress Council are currently
profit and sport and recreation users. seeking quotes for
contractors to undertake
the review of General
Rates and Utility Charges.
A0618-21 Liaise with Telstra to improve In Progress Ongoing — reported fault
bandwidth at Normanton Rodeo with Telstra about service
Grounds drop outs.
0918/0032  Implement weed control program to In Progress Recruitment undertaken
manage spread of noxious weeds in by NGRM under funding
Karumba town area. received, officer to
commence soon.

April-19 That Council proceed with the upgrade In Progress Grants Officer to work
to the lighting and that grant funds be with  Normanton Rodeo
sought to fund the upgrade. Association Inc to source

grants.

Jan-20 Negotiations with IOR Aviation Pty Ltd In Progress Draft lease provided to
to commence for the lease of a site at IOR Aviation Pty Ltd.
the Karumba Aerodrome.

Jan-20 Local Laws Officer to follow up on In Progress LLO has issued warning
return from leave for abandoned vehicles to

be removed.
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1.2 WA4Q/ LGGSP KNOF [information]

W40 2019/2021.:

A separate report is being tabled to the April 2020 Ordinary Meeting reviewing the current
project schedule for the W4Q funding, along with recommendations for adjustment to be
submitted to the State.

Normanton to Karumba Optic Fibre Link Project

Council has been in contact with Telstra in regard to the current project schedule for the
Normanton to Karumba Fibre Link Project. Telstra is currently scheduled to deploy 2 officers
to site in late April to undertake onsite inspections and review the project plan prior to
commencing work. At present, the project is scheduled to operate on a 3/1 roster with all
contractors being based in Queensland. Telstra has received national accreditation to
continue to work during these times due to being an essential service and has developed a
COVID-19 Vulnerable Communities Plan. Telstra is currently in the process of engaging with
TO groups directly to ensure adequate procedures are in place when working with Cultural
Monitors, this includes the issuing of PPE equipment such as P2 Masks, Nitrile Gloves,
Goggles etc.

1.3 Roads 2 Recovery/ TIDS [information]

Council will be undertaking additional sealing work on the Normanton to Burketown Road, a
budget of $1.82M was allocated for the 19/20 period, funding for this project was provided by
TIDS ($910K), R2R ($700K) and Council ($210K).

Project Expense | Committed Total Budget Project | Project
Name Expense Expense Start End
Date Date
TIDS/R2R - $1,426,079 | $54,817 $1,480,896 | $1,820,000 Aug-19 | May-20
Normanton to
Burketown
Road
1.4 Innovation and Improvement Fund [information]

Council have expensed a total of $44,235 of the $67,011 budget for this project as at March
2020. As a result of the COVID-19 Pandemic, this has resulted in this project being placed
on hold for the interim. Council is currently working with the Department of State
Development, Manufacturing, Infrastructure and Planning for an extension of time for this
project, it is forecasted that the remaining funding will support 12 weeks of works towards
this project.

1.5 Northern Gulf DRFA Funding [information]
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The Northern Gulf Resource Management Group have advised Council that funding has
been sourced under the QRA DFRA Package for the following Projects:

- Erosion Reconnaissance — NGRM to work with property owners surrounding the
Upper Gilbert River network to identify and rehabilitate sites effected by erosion due to
flooding.

- Aerial Pig Shooting Program — NGRM to engage CLCAC to undertake this program
over a two-year period. CLCAC have contacted properties to provide additional in-kind
support to help deliver the project.

- Dog Control Program — NGRM and Council to enter into a program to help support
Council’'s ongoing Dog Control Program (1080 Baiting). Funding will cover the program
over a 2-year period. Council have claim 1 round of funding and are in the process of
working with CLCAC to schedule an additional round of baiting within the next quarter.

- Pest and Weed Management Program — NGRM is to deliver a Pest and Weed

management Program throughout the Shire over a two-year period. NGRM have
recruited an officer to deliver this program.

1.6 2020/2021 Budget [information]

Council has commenced the preparations for the 2020/2021 Budget, the current primary
focus is the impact of the COVID-19 Pandemic. To assist in the budgeting process, is it
recommended that any strategic decision to combat the COVID-19 Pandemic impacting
Councils financial position should be resolved prior to 30 June 2020. Council have
commenced the formation of the draft 2020/2021 Capital Budget however this will be
impacted by Councils ability to earn Revenue.

To assist in the budgeting process, it is recommended that additional workshops are held in
May/June for Council direction to formalize the Budget.

1.7 Abandoned Vehicles [information]

Councils Local laws Officer has applied notices to 13 abandoned vehicles to be removed
from councils’ footpaths and roadways. To date, 4 of these vehicles have been removed,
Council have undertaken REVS checks and are working with property owners to have the
remaining vehicles removed.
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Item: 10.1 - Attachment: 1: 2019-2020 Local Laws Report March 2020

Ordinary Council Meeting

Jul-19 20 23 22 1bullock 15 23 22
Aug-19 4 1 18 20 3 18 20
Sep-19 6 1 18 13 5 18 13
Oct-19 6 20 12 4 20 12
Nov-19 2 28 33 28 33
Dec-19 5 25 15 3 25 15
Jan-20
Feb-20 6 16 12 5 16 12
Mar-20 12 1 16 3 10 16 3
Apr-20
May-20
Jun-20

Total 0 0 0 0 61 3 164 130 0 0 a5 0 164 130 0 0

Total 2019 & 2020 Rounded Current Penalty Unit $133.00

Page 110




Ordinary Council Meeting 15 April 2020
Item: 10.1 - Attachment: 1: 2019-2020 Local Laws Report March 2020

-4
ol 2 » 2 7 5 zZ 0o g 2 =
HEEREEEEEEREE R
- o - s W
lad | N
- o N W
-
- ~ - oNoN By ow
F~ o U R
© NN e
=3
©
=
o
o
v w
poet =
=
N . v N
=
o
v . . .
o
o
v .o ¢ .

Page 111




S~ ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 15 April 2020

BUSINESS PAPERS

10.2 MONTHLY FINANCIAL REPORT - MARCH 2020

Attachments: 10.2.1. Monthly Financials March 20204
10.2.2. Monthly Local Spend March 20204
10.2.3. Capital Asset Summary March 20204

Author: Jade Nacario - Manager Finance and Administration

Date: 7 April 2020

Key Outcome: 7.3 - Strategic management of Council

Key Strategy: 7.3.3 Implement sustainable financial management and effective

procurement practices.

Executive Summary:

The Monthly Financial Report has been prepared for the period ending 31 March 2020.

RECOMMENDATION:
That Council;

1. accepts the Monthly Financial Report for the period ending 31 March 2020 as
presented; and

2.  that those matters not covered by resolution be noted.

Background:

1. ACTIONS ARISING FROM PREVIOUS MEETINGS:

Date: Action Status
Jan-19  Commence Sale of Land for Arrears of In Progress Debt Recovery Agency
Rates proceedings notified of updated recovery

timeline.
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2. FINANCIAL REPORT

The Monthly Finance Reports are prepared in accordance with the reporting requirements of
the Local Government Act 2009 and Local Government Regulation 2012.

The Comprehensive Income Statement indicates a Net Operating Surplus result of
$14,457,980, for the ninth month of the current financial year.

Statement of Comprehensive Income
$20,000,000
$15,000,000
$10,000,000

$5,000,000

Axis Title

S0
—

($5,000,000) B

($10,000,000)
Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20

—=@=—FY19 (52,897,191 (51,488,245 (51,743,685 (54,994,151 ($1,776,427 (51,518,880 ($45,765) = $122,720

Mar-20

(52,882,196

—=@=—FY20 (51,406,527 $706,713 = ($77,612) | $4,523,915 $3,577,032  $2,975,198 $673,777 $6,629,430 $14,457,980
BUDGET ($3,823,846 ($3,823,846 (53,823,846 (53,823,846 (53,823,846 (53,823,846 ($3,823,846 ($3,823,846 ($3,823,846

Council has Trade and Receivables of $4,890,553 as of 31 March 2020. This balance is
made up of $1,822,509 (in outstanding rates & utility charges — with the remaining balance

comprising of debtors, community loans etc.

Trade and Receivables Balance

$8,000,000
$7,000,000
$6,000,000
2 $5,000,000
; $4,000,000 o
Z $3,000,000
$2,000,000
$1,000,000 ¢
S0

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20

Mar-20

Mar-20

—=@=FY19 $1,178,127 $4,487,299 $2,786,765 $2,641,652 $1,949,716 $1,093,772 $4,924,471 $3,912,010 $1,158,017
—=@=FY20 $1,611,355 $7,220,015 $4,272,123 $3,599,000 $3,724,430 $3,409,620 $3,149,649 $5,290,206 $4,890,553
BUDGET $1,102,196 $1,102,196 $1,102,196 $1,102,196 $1,102,196 $1,102,196 $1,102,196 $1,102,196 $1,102,196
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Rates and Service Charges

Rates Receivables

Month Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20
Current Year $0.00 $4,439,439.01 | $1,414,576.51 | $269,734.20 | $194,653.22 | $178,115.53 | $169,410.96 | $4,241,223.38 | $1,429,186.33
1 Year Arrears | $177,299.64 | $164,482.73 $128,887.53 $118,399.63 | $109,235.75 | $96,101.07 $84,097.79 $90,477.97 $92,897.17

2 Year Arrears | $67,391.27 $67,391.27 $66,891.27 $65,303.85 $64,381.24 $58,229.52 $53,703.33 $53,117.40 $52,117.40
3+ Year $155,839.96 | $154,859.96 $151,734.96 $149,854.96 | $147,297.57 | $137,900.57 | $136,298.07 | $132,741.27 $130,981.27
Arrears

Interest $153,964.11 | $154,183.83 $158,595.22 $165,583.39 | $179,746.00 | $166,388.12 | $177,557.27 | $173,050.90 $173,145.37
Credits -$83,854.00 | -$54,196.18 -$40,197.61 -$51,119.25 | -$64,881.86 | -$76,802.11 | -$90,732.39 | -$24,737.72 -$55,817.73
Balance $470,640.98 | $4,926,160.62 | $1,880,487.88 | $717,756.78 | $630,431.92 | $559,932.70 | $530,335.03 | $4,665,873.20 | $1,822,509.81
Procurement

Local Spend

In accordance with Council Procurement Policy, all procurement activities were carried out in
a manner which ensure a regard for the sound contracting principle when entering into a
contract for either the supply of goods and/or services.

One of the five principles is the development of competitive local business and industry.

Please refer to the attachments of this report, the table shows the monthly local spend on
Council procurement activities since April 2019.

Capital Expenditures 2019-2020

Please see attachments for Council Capital Expenditures as of 31 March 2020.

Consultation (Internal/External):
° Westpac Banking Corporation

° Queensland Treasury Corporation

Legal Implications:

° Failure to meet regulatory reporting requirements is a breach of the Local Government
Act 2009.

Financial and Resource Implications:
. As provided for in current adopted 2019/2020 Annual Budget.

Risk Management Implications:

. Risk is considered low and Council will be advised if major items deviate from the
adopted budget and forecasts.
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\* Statement of Comprehensive Income by Category
for the period snded 31 March 2020
CARPENTARIA SHIRE
Ondbach b, oo Seat
Core QRA Non-Core Total Budget
$ $ s $ s
Income
Revenue
Recurrent revenue
Rates, levies and charges 1752782 88139 7.840,921 7,923,000
Fees and charges 367 699 149,030 516,729 846,000
Rental income 114 691 389.958 504,649 524,000
Interest received 220168 . 220,168 413,000
Sales revenue 1.076.273 1.076.273 12,043.000
Other income 75.862 32240 108,102 37,000
Grants, subsidies. contributions and donations 2.927 827 37.398.983 233820 40,560,630 31,885,000
12,535 303 37,398,983 893 186 50,827 473 53,671,000
Capital revenue
Grants, subsidies, contributions and donanons 5818473 979.996 £584 000 7,482,469 6,944,000
Total revenue 18.353.776 38378979 1.577.186 58,309,942 60,615,000
Capital income . - - B 160,000
Total income 18.353.776 38378979 1.577.186 58,309,942 60,775,000
Expenses
Recurrent expenses
Employee benefits {4,103 9335 {1.625,184; {837 182} {6,566, 300} {9.240,000)
Materials and services 4,625 453} 120.540,726) (806 207} (26.072,386) {41,787 000)
Finance costs {312,459} . . {312.459) (432 848}
Depreciation 10,224 768} ~ 6736921 (10,898 379) (13,138,000}
{19,266 613] (22,265.910) £2.317 001} {43,849 524} (64,508 847
Capital expenses (2,437} 0 0 {2437} (2.437)
Total oxpensos 119,269 050} (22 265310 {2.317 001y (43.851.961) {64 601 284)
Net result 1915.274) 16,113,069 (739.815) 14,457,980 (3.826,283)
Other comprehensive income
Itoms that will not be reclassified to net result
Incroase / in asset surplus - . -
Total other comprehensive income for the year . -
Total comprehensive income for the year 1915.274) 16,113,069 1739,815) 14,457,980 (3.826.283)
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-
TSec— Statement of Comprehensive Income
CAR:_ E:g’?f:ﬁ gS'!"!lRE for the period ended 31 March 2020
31 March 2020 2019.2020
Actual Adopted Budget
$ $
Income
Recurrent Revenue
Rates and Charges 7,840,921 7,923,000
Fees and Charges 516,729 846,000
Rental Income 504,649 524,000
Interest Received 220,168 413,000
Sales & Recoverable Works Revenue 1,076,273 12,043,000
Other Recurrent Income 108,102 37,000
Grants, Subsidies and Contributions 40,560,630 31,885,000
Total Recurrent Revenue 50,827,473 53,671,000
Capital Revenue
Grants, Subsidies and Contributions 7,482,469 6,944,000
Capital Income 0 160,000
Total Income 58,309,942 60,775,000
Expenses
Recurrent Expenses
Administration and Governance {1,939,192) (8,401,000}
Community (1,660,677) {3,071,000)
Engineering {5.970,656) (6,127,000)
Fleet and Plant 2,283,111 1,770,000
Environment {901,891} {1,034,000)
DRFA {22,265,910) {31,000,000)
Tourism {925,341) (1,187,000}
Water and Sewerage {1,258,128) (1,977,000}
Finance Costs {312,459) (432,846)
Depreciation {10,898,379) {13,139,000)
Total Expenses (43,849,524) (64,598,846)
Capital Expenses {2,437} -
Total Expenses (43,851,961) (64,598,846)
Net Operating Surplus / (Deficit) 14,457,980 (3,823,846)
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CAR;SE.I\I'I"@;I!;} Ss.‘!-leE as at 31 March 2020
31 March 2020 2019.2020
Actual Adopted Budget
$ $
Current Assets
Cash and Equivalents 25,505,321 11,754,125
Trade and Other Receivables 4,731,019 1,102,196
Inventories 467,859 420,648
Other Financial Assets 478,207 522,488
Investments 1,000,000 1,000,000
Total Current Assets 32,182,406 14,799,457
Non-Current Assets
Receivables 159,534 193,650
Property, Plant and Equipment 353,911,097 341,912,510
Capital Works in Progress 9,717,372 23,418,170
Total Non-Current Assets 363,788,004 365,524,330
TOTAL ASSETS 395,970,410 380,323,787
Current Liabilities
Trade and Other Payables 1,119,565 1,332,112
Interest Bearing Liabilities 509,431 145,911
ATO Payable 767,217 =
Provisions 84,884 326,462
Total Current Liabilities 2,481,097 1,804,485
Non-Current Liabilities
Interest Bearing Liabilities 7,513,193 7,893,337
Provisions 1,918,196 1,188,722
Other Accounts Payable 400,000 -
Total Non-Current Liabilities 9,831,389 9,082,059
TOTAL LIABILITIES 12,312,486 10,886,544
NET COMMUNITY ASSETS 383,657,924 369,437,243
Community Equity
Asset Revaluation Reserve 279,231,778 268,193,727
Retained Surplus 104,426,146 101,243,516
TOTAL COMMUNITY EQUITY 383,657,924 369,437,243
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CAR:'%?:IT’R%SS:!IRE for the period ended 31 March 2020
31 March 2020 2019.2020
Actual Adopted Budget
$ $
Cash Flows From Operating Activities:
Receipts From Customers 9,723,367 20,849,000
Payments to Suppliers and Employees {37,906,851) {51,058,000)
(28,183,484) {30,209,000)
Interest Received 220,168 413,000
Rental Income 504,649 524,000
Non Capital Grant and Contributions 40,560,630 31,885,000
Borrowing Costs {312,459) (401,846
Net Cash Flows From Operating Activities 12,789,504 2,211,154
Cash Flows From Investing Activities:
Payments for Property, Plant and Equipment {8.537.466) {10,571,000)
Proceeds From Sale of Property, Plant and Equipment 157,950 160,000
Grants, Subsidies and Contributions 7,482,469 6,944,000
Net Cash Flows From Investing Activities {897,048) {3,467,000)
Cash Flows From Financing Activities
Repayment of Borrowings (327.759) (419,131)
Net Cash Flows From Financing Activities (327,759) (419,131)
Net Increase (Decrease) in Cash Held 11,564,697 (1,674,977)
Cash at Beginning of Reporting Period 14,940,624 14,429,102
Cash at End of Reporting Period 26,505,321 12,754,125
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“
CARPENTARIA SHIRE

Onfbask boy theSea®

General Accounts

Queensland Treasury Corporation
Westpac Term Deposit

Westpac General Operating Accounts
Total balance held in banks

Trust Accounts

Queensland Treasury Corporation
Westpac Bank

Total balance held in trust

Other Balances

CSC Reserves

CSC Provisions

Total balance reserves and provisions

QTC Borrowings

Karumba Sewerage
Normanton Water Upgrade
Raise Glenore Weir

Total balance QTC borrowings

Net Council Position

Accounts Summary

31 March 2020 29 February 2020
$ $

25,369,111 16,212,584
1,000,000 1,000,000
133,955 95,511
26,503,066 17,308,095
91,378 91,378
123,175 31,023
214,554 122,401
11,070,235 11,070,235
2,003,079 2,099,533
13,073,314 13,169,768
2,038,807 2,038,807
1,108,657 1,108,657
5,052,150 5,052,150
8,199,614 8,199,614
5,230,137 (4,061,285)
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September November February March
miocal Spend  m Non Local Spend

__.oo-. Spend $365,25201 $1551,938 60| $2.218.862 40 $§2.435.047 95 $3,809.729 03| $2.591.735.32 $2.732821 8~ $3,466.267.27) $4.475434.01 $646.47963| 3284 444 49| 88.u$$_
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GL/ Job Cont 1o1aL prosict | SO e gprausn /frora 2020 Capital Funding
Account Particulars BALANCE 07 cost o EXPENSED BALANCE 2019/ 2020 BUDGET ™ h
LAND (>S1) LAND IMPROVEMENTS (>35000) A31 444,606 £31,444.66) 0.00] 0.00 S31.444.006) 0.00]
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10.3 BUDGET 2020 REVIEW

Attachments: NIL

Author: Jade Nacario - Manager Finance and Administration

Date: 8 April 2020

Key Outcome: 7.3 - Strategic management of Council

Key Strategy: 7.3.3 Implement sustainable financial management and effective

procurement practices.

Executive Summary:

This report presents the review of the 2019/2020 Budget for the Carpentaria Shire Council
as part of the 2019/2020 budget process and presents the amended budget as at 30 June
2020.

RECOMMENDATION:

That Council:

1. approve the amended budget as presented.

Background:

In accordance with Section 107A of the Local Government Act 2009, Council has adopted
the 2019/2020 Budget last 28™ June 2019.

As part of Council’s best practice and in accordance with its Corporate Plans’ strategy in
implementing a sustainable financial management, Council will conduct a half yearly review
of its current adopted budget. A half yearly comparative report was presented to Council for
information in the February 2020 council meeting. Budget was not amended last February
2020 as Council was in Caretaker Period.

A review was undertaken for all Income and Expense accounts. The review involves but not
limited to the following:

. Consultation with Directors, Managers and Senior Officers
. Review of all transactions
. Incorporating budgets approved by resolutions

o End Of year forecast based on the actual income and expenses as of 31 March 2020
and other expected expenses in the remainder of the year

Below are the findings as per review:
. Operating Income and Expenses:

Council does not foresee a material and significant variations on its overall adopted original
budget. However, there were transfers of funding from one budget center/section to
another, please see budget workbook for detailed information.

. Capital Expenditures

Council is unable to determine on date of writing any material and/or significant variations on
Council Capital Expenditures/Projects. However, transactions on all the accounts has been
reviewed and are deemed to be capital in nature.
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Consultation (Internal/External):

° Chief Executive Officer
. Directors
. Managers

. Senior Officers

Legal Implications:

° Local Government Regulation 2012

Financial and Resource Implications:

° The information presented is the estimated end of year actual income and expenses for
financial year 2019/2020.

Risk Management Implications:

. As per Section 170 (3) and (4) of the Local Government Regulation 2012, the local
government may, by resolution, amend the budget for a financial year at any time
before the end of the financial year but must comply with Section 169. This report is
for information purposes only.
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10.4 INTERNAL AUDIT REPORT - PROPERTY AND LEASING MANAGEMENT

REVIEW
Attachments: 10.4.1. CSC DRAFT REPORT - Property Leasing
Management Reviewd
Author: Justin Hancock - Director of Corporate Services
Date: 7 April 2020
Key Outcome: 7.3 - Strategic management of Council
Key Strategy: 7.3.3 Implement sustainable financial management and effective

procurement practices.

Executive Summary:

Council is committed to continuous improvement within its business operations and
recognises the importance of Internal Audit as an integral component of Council’s corporate
governance framework.

Council’'s independent Internal Auditors, Pacifica Chartered Accountants, utilises a risk
management approach in delivering on projects detailed in Council’s adopted annual internal
audit plan.

RECOMMENDATION:
That Council note and accept the Property and Leasing Management Review Report.

Background:

In December 2019, Council’s independent Internal Auditors, Pacifica Chartered Accountants,
attended the Shire to undertake an internal audit of Council’'s Property and Leasing
Management processes. The scope of work for this Internal Audit project was to take an
independent review of the adequacy of property and leasing management processes to
ensure the organisation’s obligations, financial and reputational risk are effectively managed.

Overall, the Property and Leasing Management practices at Council, assessed through
observations, interviews and testing across the organisation, was:

Control procedures exist in some form and/or are partially effective. The
procedures may partially prevent or detect errors, anomalies or risks
impacting the reliability and integrity of Council processes, decision-
making and/or financial information, in some circumstances.

DEVELOPING

As part of this review, it was identified that Council’s underlying systems, processes and
work practices we generally adequate and appropriate. None-the-less some business
practices could be strengthened to ensure they are operating consistently and reliably and
provide Council with greater surety over reported revenue (received from the leased
property), and the negotiations of leases.
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Council has commenced some of the recommendation contained within this report including
the review of Council’s Pensioner Housing Policy. With the recent commencement of a new
staff member in the Engineer Role and resignation of Councils Building, Planning and
Property Officer, this has seen some delays in actioning some items.

Consultation (Internal/External):

° Chief Executive Officer — Mark Crawley

. Director of Engineering — Michael Wanrooy

) Engineer — Kerrod Giles

. A/Building, Planning and Property Officer — Elizabeth Browning
° Pacifica Chartered Accountants — Andy Smith

° Pacifica Chartered Accountants — Carolyn Eagle

Legal Implications:

° S207 Local Government Regulation 2012 — Internal Audit

Financial and Resource Implications:
. N/A — As per budget

Risk Management Implications:

o The findings identified as part of this report include a risk severity rating which can be
aligned with Council’s Organisational Risk Management Framework.
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CONFIDENTIAL REPORT

CARPENTARIA SHIRE
Onfback by the Sea®

Internal Audit Memorandum

Property and Leasing Management Review

Completed: March 2020

Distribution

For action: For information:

Justin Hancock, Director Corporate Services Mark Crawley, Chief Executive Officer
Michael Wanrooy, Director Engineering Audit Committee

Jade Nacario, Manager Finance and Administration Executive Team
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wf‘f”f‘fi‘ SHE Property & Leasing Management Review
March 2020
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Inherent limitations:

Because of the inherent limitations of ony internal control structure it is possible that errors and/or irregularities may occur and not
be detected during the internal audit process. An internal audit is not designed to detect all weaknesses in control procedures, as it
is not performed continuously throughout the period. Verification of key internal controls is performed predominantly through
process walk-throughs, observations and interviews and recommendations ore mode on this basis.

Any evaluation of the control procedures and their future effectiveness is subject to the risk that the procedures may be altered,
circumvented, become inadequate due to changes in conditions or that the degree of compliance with them may deteriorate.

The procedures we have agreed to perform do not constitute on audit in accordance with the Australian Auditing Standards.

The procedures we have agreed to perform reflect upon the business risks documented in Council’s Corporate Risk Register, but do
not provide or represent complete coveraoge of the risks to the orgonisation or that all risk treatments proposed by management
are sufficient or effective. The responsibility for odequate and effective risk management rests with management

Relative responsibilities:

The responsibility for determining the adequacy or otherwise of the procedures ogreed to be performed by us is that of the Internol
Audit Sponsor. The procedures we performed are solely to assist Carpentaria Shire Council in determining the adequacy or otherwise
of a selection of internal control measures it has in place.

Our report of factual findings is not to be used for any other purpose and is solely for your information. Other than our responsibility
to Carpentaria Shire Council and its management, neither Pacifica nor any member or employee of Pacifica undertakes responsibility
arising in any way from reliance placed on our report by a third party. Any reliance placed is the responsibility solely of that party.
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1. Executive summary

1.1. Background to review

Carpentaria Shire Council {Council) owns and controls various land and building assets which are either occupied by
Council, available for lease or are licensed to businesses for their use.

Council manages 71 properties (4 currently vacant), consisting of commercial, aged housing, staff housing and
properties leased by Not-For-Profit organisations. The total annual revenue generated from these sites is approximately
$500k.

Council has also invested in a new ERP system (SynergySoft) to replace PracticalPlus and as part of the implementation
there is an opportunity to include leased property processes.

Value of Leases per annum

% suffmu
(48%),
$165,000

Commercial - 16
(23%),
$219,500

1.2. Summary of objective and approach

Council has requested an independent review of the adequacy of property and leasing management processes to ensure
the organisation’s obligations, financial and reputational risk are effectively managed.

The review examined:

* The processes and internal controls associated with entering, recording, managing, monitoring and renewing lease
arrangements to ensure Council receives all revenue to which it is entitled under its various contractual terms with
lessees.

* The debt management strategies and the extent to which bonds and other securities are in place to manage Council's
risk.

* The completeness of Council’s lease reporting in accordance with the Australian Accounting Standards Board
(AASB16).

As part of the review, officers were interviewed, and documents and reports reviewed. Where appropriate, processes
were tested to support the findings.

The specific objectives, scope and approach of this project were agreed with the Chief Executive Officer and Director
Corporate Services in advance of the commencement of fieldwork in February 2020. The Internal Audit work was
performed in consultation with the Director Corporate Services, Manager Finance and Administration, Senior Finance
Officer, Building, Planning and Property Administration Officer and other representatives of business units involved in
any of the leasing activities.

CHARYERED ACCOUNTANTS
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2. Overall conclusion

Overall, the Property and Leasing Management practices at Council, assessed through observations, interviews and
testing across the organisation, was:

Control procedures exist in some form and/or are partially effective. The procedures may partially
prevent or detect errors, anomalies or risks impacting the reliability and integrity of Council processes,
decision-making and/or financial information, in some circumstances.

It was evident from the work performed, that Council’s underlying systems, processes and work practices we generally
adequate and appropriate. None-the-less some business practices could be strengthened to ensure they are operating
consistently and reliably and provide Council with greater surety over reported revenue (received from the leased
property), and the negotiations of leases.

A summary of the more important improvement opportunities for management consideration were:

®  The accuracy and completeness of Council’s leased Property Registers are essential to the effective management
of Council’s leased property. Council’s leased property is recorded, managed and maintained in Property Registers
that are manually updated in Excel spreadsheets. . There is more than one version of the Registers in circulation.

®  Examination of business processes showed that there is no periodic analytical review or formal reconciliation
process in place that compares the rental income due per the Registers with the rental invoices generated out of
the financial system. As a result, it is not possible to verify that all the rental invoices sent to lessees of Council
property completely and accurately represent all invoices that should have been generated.

® There are no reconciliations or confirmation mechanisms in place to ensure that securities and bonds held over
properties are obtained for their full value in accordance with tenancy agreements.
Detailed findings are included at Section 4 — Observations and Improvement Opportunities.

2.1. Effective work practices

Carpentaria Shire Council has embedded processes and practices in place for the recording and retention of information
used in the administration of leased property. As part of the review we performed process walkthroughs and limited
sample testing of Council’s Property Leasing operations, systems and work practices. The following necessary controls
were found to be in place at the time of fieldwork, based on our observations and enquiries:

®  Anynew tenure or lease renewals are approved by the Elected Members at Council’s Ordinary Meeting, except for
staff housing.

®  The Chief Executive signs all leasing contracts, Lessees/Tenants must also sign an acceptance to demonstrate their
agreement to the leased terms and conditions.

®  The staff housing and aged (pensioner) housing is managed using the guidelines as set down by the Residential
Tenants authority (RTA).

"  Management are aware of the flaws in their current policies and have engaged an experienced consultant to
rewrite and update Council’s policies.

®"  As seen through Council's draft Tropical Financial Statements, it appears that adequate consideration has been
given to AASB16 Leases.

3. Management acknowledgement and response

The effectiveness of the contro!l environment outlined in this report was discussed in a formal exit meeting with the
Director Corporate Services and the other principal officers at Carpentaria Shire Council at the end of on-site fieldwork.

Management has noted the findings, business improvement opportunities and inherent risks associated with the control
environment outlined. They have advised that this Internal Audit Memorandum will be used as part of the business
practice and procedure design elements to be adopted in the new system. Officers will be supported with further
training initiatives, especially in Customer Service and operational roles.
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4. Property and leasing Management - Observations and improvement opportunities

These Internal Audit findings are reported on an exception basis only. Commentary on the effective internal controls
noted during this Internal Audit is included in Section 2.1: Effective work practises.

4.1 There are no work procedures, guidelines or work instructions governing the leasing of properties

Severity Rating:

Officers who are responsible for the maintenance and management of the various properties that Council leases, have
little or no written instructions or directions on how to perform their roles. The policies pertaining to leased properties
(Staff Housing Policy and Pensioner (Aged) Housing Policy) are incomplete and outdated. Both the Staff Housing Policy
and the Staff Housing Policy have not been reviewed on their due review date, and the Staff Housing Policy has not been
approved by the CEO although it was passed in a Council meeting in January 2018. There is no policy regulating the
leasing of commercial properties.

The lack of instructions or documentation results in new staff being dependant on instructions received from the
previous incumbent, if they are available.

Not only does this result in a loss of corporate knowledge , it exposes the organisation to financial and reputational risks
within the process, including in relation to incorrect or incomplete transactions.

Council policies are used to direct staff and provide a firm foundation on which staff can make decisions without having
to defer constantly to management. Reviews of the policies must take place regularly to ensure they are kept up to date
with changing circumstances and Council decisions.

Recommendations:
As part of the introduction of the new Synergy Soft system, the following should be considered:

4.1.1. Clarify and document Council’s agreed process for the administration of leases. This should include direction to
officers on what to do in the advent of unusual events, such as the death of a pensioner or sudden termination
of an employee.

4.1.2. Ensure that the Staff Housing Policy and the Pensioner Housing Policy are updated and approved by Council (at
least biennially). The following inconsistencies were noted and require correction:

The Staff Housing Policy states that there three “executive” houses or accommodation that is linked to a position.
This is no longer correct and needs to be deleted.

Paragraph 2.4 of the Staff Housing Policy states that the Staff Housing Committee will allocate the housing that
is not pegged against an employment position. However, paragraph 2.9 maintains that it is the decision of the
CEQ. This policy should be amended to either make the CEO a non-voting chair of the committee or reword the
policy so that the decision is the CEO's based on recommendations from the committee,

Management Response:

: 30/06/2020

4.2  There are multiple Lease Registers in existence

Severity Rating: E

The Senior Finance Officer and the Building, Planning & Property Administration Officer use different Pensioner (Aged)
Housing and Staff Housing spreadsheets as their references for recording and maintaining information in relation to
leased premises.

Although both officers regularly liaise with each other, information between each register {contained in spreadsheets)
differs. The registers have been developed over time and have each evolved into their own format. To ensure

©Pac
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completeness and accuracy over Council’s leased premises, it is imperative that a single source of truth be utilised by
both officers. Any changes in the leases should be recorded in a single document used by both officers.

In addition, the lease registers can be accessed by any officer who uses the same drive as either the Senior Finance
Officer or the Building, Planning and Property Admin Officer {custodians of the lease registers).

Management initiative:

Internal Audit have been advised that management are intending to review all current leases to ensure that they are
legally correct and up to date.

Recommendations:

421

4.2.2

4.2.3

4.2.4

4.25

Each of the Property Registers (Commercial, Staff Housing and Pensioner Housing) should be examined by the
two responsible officers and all information reconciled and collated into a single spreadsheet. Each Property
Register is to have its own separate spreadsheet which is lodged in MaqicQ {Council’s electronic Records
Management system). As access to MagicQ is password controlled, this provides an additional level of security
over the records.

Whenever any adjustment or update is required to be made to any Register, the officer should log the document
out of the system, make the necessary adjustments and then lodge it back into MagicQ. This provides an audit
trail on when and by whom amendments were made. Any changes will also be immediately noticeable to the
other officer thus alleviating the necessity for multiple documents to be held outside the system.

Establish a column in each register that shows the expected lease invoice date, frequency of invoicing and
amount. This should then be used as a checklist to produce invoices by the Senior Finance Officer and will ensure
that Council has invoiced all lease revenue to which it is entitled. Wherever possible, alter the invoicing cycle to
occur at a common date either as a fortnightly, monthly, quarterly or biannual interval, rather than using the
specific date of the lease as the trigger point for invoicing.

The Staff Housing Register, Pensioner Housing Register and Commercial Leases Register should be standardised.
The three (3) registers should remain separate to ensure ease of control and entry. However, the following can
be used in each register:

* Unique lease identification number. There are several different ways to create the number (e.g. PH1
{Pensioner Housel ), L01.20 (Lease #1 of 2020) or LP15 (Lease #15), however, naming conventions should be
consistent and used to identify the lease in the accounting system as well as the records management system.
This number would be used to identify the hard copies of lease that are kept in the Council’s safe.

* Physical description, both street address and lot number.

* GIS Address

= Description of lease (e.g. residential, use of property for radio towers).
= Start date

* End Date. Ensure that the end dates of each lease are regulated across each type of lease. For example: All
pensioner leases are set to ten years. Legal advice should be sought to ensure that staff leases are linked to
their employment without breaching Labour or RTA laws.

= Rental amount and when due. By using separate Registers, a second sheet in the Excel file can be used to
create an accounting period calendar for the payments that can be easily checked to the revenue accounts.

= Special clauses (note only referring to the lease document).

= All leases should include the ability to apply Consumer Price Index (CPI) increases after each year.

= A separate sheet should be constructed in the same Excel file to show inspections planned and completed.

= Expired leases should be kept on the Register in a separate section for the next five years for ease of reference.

Each register is to be lodged in MagicQ where access is limited to the administrators of the Registers and senior
officers.
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Management Response:

4.3 Not all Staff Housing accommodation are protected with bond payments
Severity Rating: §

Rental bonds are used as financial protection for the lessor (Council) in case the tenant breaches the terms and
conditions of their tenancy agreement. The examination of the Staff Housing Register held by the Building, Planning
and Property Admin Officer showed that only three (3) staff members had paid bonds on their residences. The Staff
Housing Register administered by the Senior Finance Officer (held in the finance section) shows that additional bonds
have been deposited with the Residential Tenancies Authority. Employment contracts examined and the Staff Housing
Policy state that a bond is to be paid by the Tenant on each residential property.

While a record of bonds paid can be re-constructed by reference to personnel records, there is no readily available
register or column in the spreadsheets of bonds paid, nor is there any reconciliations between Council’s records and
those of the RTA.

Management initiative:

Management have allowed new employees to pay their bond amounts over a period of four pay periods, to ease the
financial burden of paying a rental bond.

Recommendation:
To ensure that Council receives the correct bond amounts and minimises its risk, we recommend that management:

4.3.1  Establish and maintain a bond register, either as an additional sheet/column to the Staff Housing Register or
as a separate register, and update the information to include the following:

=  Amount of bond paid

= Date of bond paid

= Date transferred to RTA
* RTAreference number.

4.3.2  Atleast once per annum obtain a statement from the RTA to confirm the bond amounts held on behalf of the
Council. A reconciliation is to be made between the Council Bond Register and the RTA amount. This
reconciliation is to be carried out by the Manager Finance & Administration.

4.3.3  Where the house or unit is provided as part of the financial remuneration of the employee, ensure that a bond
is lodged by the Tenant and the rental bond is based on the stated financial benefit in the employment
agreement.
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For example: if the provided housing is valued at $10k per annum, the bond is calculated as follows:
10,000/26 = 384.62 per fortnight

The deemed rental is used as the basis for the calculation of a bond that is based on the notional rental of:
384.62 x 2 fortnights = 769.23

The applicable bond set at $760.

Management should note that current RTA provisions allow residential bonds to be set at a maximum of four
(4) weeks of the rental value. As the effective rent on housing provided as part of the employment package is
zero, Council should establish alternative procedures to obtain rental bonds {at the equivalent rate of the
deemed notional rent) and remit these bonds to the RTA.

4.3.4  To ensure that Council is adequately protected, have the employee {or any other Tenant) obtain a Bond Loan
from the RTA, instead of Council needing to establish a payment plan for collection of the bond. The Bond
Loan acts in the same way as Council’s payment plan however the Council receives the full Bond for the
property without any risk, and the employee pays down their bond loan as a payment plan with the RTA,

Management Response:

te: 30/06/2020

4.4 A private contractor is leasing three (3) Council properties for accommodation

Severity Rating: -: GF

Erscon Pty Ltd currently leases three (3) of the properties that are reserved for staff housing. The documentation that
relates to these properties are on rental leases and documented on the standard RTA Form 18a. There has been no
bond collected on these properties and the tenancy documentation shows no end date.

In accordance with the terms of Council’s Staff Housing Policy, this should not be allowed unless endorsed by Council.
Management have not been able to provide any documentation that shows that Council accepted this arrangement.

Although elected members sit on the Staff Housing Committee that approves the allocation of staff housing, the Staff
Housing Policy requires an approval from Council. It should be noted that we have been informed that a Director of
Erscon Pty Ltd is a former employee of Council and occupies the house when in Normanton.

At the time of fieldwork, we were unable to gain a clear understanding of why Erscon have or require three (3) Council
rental properties.

Findings in respect of Erscon and Council employment was identified in our Internal Audit Report on Contract
Management & Procurement Practices, dated February 2019.

Recommendation:

To ensure compliance with Council policies, and to ensure that Council’s reputational risk is managed efficiently, the
following actions are recommended:

4.4.1 Areport be prepared for Council detailing the requirements of the Erscon Pty Ltd and the purpose for which they
are currently renting the three (3) properties. Council should pass a resolution that approval is given (or not
given) for Erscon Pty Ltd to lease the three {3) properties from Carpentaria Shire Council.
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4.4.2 Ensure that these leases to Erscon are subject to the condition that, if the properties are required for staff housing
purposes, the leases may be cancelled before their expiry date. A reasonable notice period should be negotiated
with Erscon.

4.4.3 These properties should have a 12-month (appropriately dated) lease agreement, renewable at Council’s
discretion.

4.4.4 Internal Audit was advised that Erscon Pty Ltd also uses one of the properties as a temporary office.
Consequently, Erscon should produce documents to demonstrate that they have Public Liability cover of a
minimum of $20M, and Council should take copies each year.

4.4.5 A security bond equivalent to four weeks {or 2 Fortnights) rental for each property is to be deposited by Erscon
with Council who will then lodge it with the RTA.

Management Response:

: 30/06/2020

4.5 Regular inspections of all leased property are not being carried out or recorded

Severity Rating: MODERATE

The Pensioner Housing Policy (Para 6.6.6) requires that the pensioner accommodation is inspected every three months.
There are no records on file to show that these regular inspections have been carried out.

The Staff Housing Policy (Para 3.2) requires staff housing to be inspected every six months. There are no records to
show when these inspections took place or the results thereof, Staff have indicated that they cannot recall when they
last had an inspection.

Recommendation:

To ensure that Council’s assets are managed correctly and are not being allowed to fall into disrepair, it is recommended
that:

4.5.1 Allinspections be carried out in accordance with Council policies.

4.5.2 Reports of the inspections, even if there are no defects noted, should be filed on the ERM system under the
relevant property.

4.5.3 Management should ensure that an inspection roster is compiled, possibly on Excel, in which inspection dates
are recorded. After each inspection, that date can be reset to show that it has been carried out. A senior officer
should add a task that they review this roster.

Management Response:
4.5.1
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4.6 Timeliness and completeness of invoicing posting in Council’s system
Severity Rating:

During our testing it was observed that there is evidence that the invoices in September 2019 may have been duplicated
and those in December were not posted. Management has been advised of the potential problem and have instigated
a reconciliation of the lease debtors and the staff housing to resolve the issue.

In the process of posting journals, the senior Finance Officer uses standard debtor journal postings. However, due to
the different rental periods that are used across the numerous properties, it is not difficult to make an erroneous post
or to miss a posting entirely.

Recommendations:
To ensure that Council receives all revenue to which it is entitled, it is recommended that:
4.6.1 Management complete the reconciliations and make the required adjustments immediately.

4.6.2 Staff housing and Pensioner housing journals can continue to be posted as a standing journal every accounting
period, as they are consistent from period to period. However, commercial invoices should be raised individually
on their due date, which is obtained from the Commercial Leases Register.

4.6.3 Every six months, a reconciliation is performed between the general ledger revenue accounts and the Registers
to ensure that all income has been invoiced to date. This reconciliation should be carried out by the Manager
Finance and Administration. The reconciliations should be done in November and May of each year to account
for the financial reporting periods.

Management response:

4.7 Compliance with RTA regulations

Severity Rating: L

The Pensioner Housing Policy states that the Council intends to administer the Pension Housing within the regulations
of the RTA. The officer who administers the Staff Housing and Pensioner Housing has a basic understanding of these
regulations. The following variations were observed.

4.7.1 When the Council conducts an entry or exit inspection, the inspection schedule (Exit Condition Report — Form
14a) must be signed off by the tenant, or their representative, as agreement with the inspection report. This is
not being done and is a breach of the RTA regulations. In the event of a dispute, Council would not be able to
claim the bond or damages.
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4.7.2 The entry and exit inspection reports are only being signed, on Council’s behalf, by the CEO or Director of
Engineering. The inspection document should also be signed by the inspecting officer. Then it can be counter-
signed by the CEO or Director of Engineering

4.7.3 There are three (3) pensioner units that are not occupied, although Council continues to post invoices against
the vacated premises. When a tenant vacates or abandons a property, it is the responsibility of the lessor to
advise the tenant that they can lose the lease unless certain measures are taken. There is no evidence of
correspondence or the issuing of show cause notices.

Recommendation:
To comply with the requirements of the Pensioner Housing Policy and RTA requirements, it is recommended that:

4.7.1  Council officers ensure that the Form 14a is completed properly, signed by the inspecting officer and tenant at
the time of inspection, and

4.7.2  Ensure that all pensioners are advised of their rights and responsibilities under the Residents Tenancy Act.

Itis management’s responsibility to enforce all provisions of the RTA.

Management response:

11
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5. Business Improvement Opportunities
During the Internal Audit, we noted several business practices that could be enhanced.

The matters reported in Section 4 - Internal Audit findings above represent business processes, systems or practices
where internal control deficiencies were identified that have the potential to expose Council to more significant risk.

Conversely, the Business Improvement Opportunities reported here are for management consideration and are
presented as possible opportunities to enhance business performance, efficiency or effectiveness.

In most instances these areas are compensated for by the small size of the organisation and the relatively low volume
and turnover.

These are not intended to be reported in the Internal Audit Issues Register, and management responses are not required,
although they are acknowledged if provided.

5.1 Administration of Commercial Leases.

Management is reviewing the commercial leases to ensure that the commercial leases are legally correct and that the
rentals are updated to reflect a commercial rate. Internal Audit endorses this process; however, management should
also take the opportunity to generate a set of procedures on administrating commercial leases.

Opportunities

* The administration of the commercial leases should be assigned to a single officer. {Manager Finance &
Administration). Placing the administration as the responsibility of a single officer ensures a consistency in the
routine administration and that all revenue is correctly posted and collected. The Manager Finance &
Administration may delegate tasks to other officers concerning commercial leases, when required.

=  Management should always endeavour to ensure that the lease includes a clause for annual increases, The usual
practise is to use a fixed percentage per annum or, at a minimum, the annual Consumer Price Index as an increase
percentage.

=  Council should obtain a bond or refundable deposit for each lease to ensure that Council does not suffer any fiscal
loss at the terminations of a lease. If Council determines that a bond or deposit is too onerous for the tenant, then
it is recommended that the lease is payable one period in advance. (i.e. if the rental is annual, it is paid in full before
commencement of the occupancy).

5.2 Financial Assessment of Leases.

Currently expenditure and revenue for the leases are posted to accounts in the financial ledger. These are broken down
into the Staff, Pensioner and Commercial leases. There is no analysis of transactions per housing/property unit,
Consequently, management are unable to determine if any property is a fiscal burden to Council. An analysis would
enable management to make better decisions about the leased properties by understanding the true cost to Council.

Opportunity:

= During the review of the leases, management should allocate cost codes to each lease that will enable them to
track, analyse and report on the revenue and expenditure on each lease.
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Appendix 1 — Risk rating classifications

Pacifica has developed the following framework for internal audit severity ratings to prioritise internal audit findings according to their relative significance having regard to the potential

or known impact on the organisation’s business process.
Control Effectiveness Ratings

Internal Audit presents an overall assessment of the control effectiveness rating of the
business processes, when considered holistically. The following is the control
effectiveness rating scale:

Control procedures are not adequate or are not appropriately designed. The procedures
will not prevent or detect errors, anomalies or risks impacting the reliability and integrity
of information or cutcomes

Control procedures exist in some form and/or are partially effective. The procedures may
partially prevent or detect errors, anomalies or risks impacting the reliability and integrity
of information or outcomes, in some circumstances.,

Control procedures exist and appear to be operating. However, inadequacies and
inconsistencies are evident in some areas. The existing procedures should prevent or
detect non-complex or routine errors, anomalies or risks impacting the reliability and
integrity of information or outcomes.

Control procedures exist and are operating effectively, with minor inadequacies and
inconsistencies being evident,  The procedures appear mostly adequate and
appropriately designed to prevent or detect errors, anomalies or risks impacting the
reliability and integrity of information under all typical conditions. Efficiencies in controls
design and/or to ensure threats created from non-traditional risk exposures may need to
be strengthened

Control procedures exist and are operating effectively. The procedures appear adequate
and appropriately designed to prevent or detect errors, anomalies or risks impacting the
reliability and integrity of information or outcomes, under all conditions.

Risk Severity Ratings

Each of the individual internal audit findings contained in this report has been assessed
against the risk severity matrix below and rated according to Internal Audit’s professional
judgement:

Risk is considered extreme if both preventive and detective controls for a specific process
or objective are inadequate and the impact of these inadequacies is significant. Unless
corrected, these deficiencies could expose the organisation to critical business risks, A
formal action plan should be developed within 30 days of the report issue date, Corrective
action should begin immediately with the full support of the Executive Management Team,

Risk 15 considered high if either preventive or detective controls for a specific process or
objective are inadequate and appropriate compensating controls are not in place. Unless
corrected, these deficiencies could negatively impact on the results of the organisation,
Firm plans for corrective action should be incorporated into the formal management
response within this report. Corrective action to commence within one month of the report
issue date.

Risk is considered to be moderate if controls are in place but there is a possibility that
internal control deficiencies could expose the organisation to some financial or business
risk. The internal control improvements suggested would ensure that these risk levels are
managed and an appropriate internal control structure established. Firm plans for
corrective action should be incorporated into the formal management response within this
report. Corrective action to commence within two months of the report issue date,

Risk is considered to be low if control deficiencies exist, however, financial or operational
risk exposure is currently not significant. The recommendations suggested will further
improve controls with little or no additional time or cost to the operations. Firm plans for
corrective action should be incorporated into the formal management response within this
report, Corrective action to be complete within six months of the report issue date.

[DOCUMENT ENDS]
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10.5 2019/2020 OPERATIONAL PLAN 3RD QUARTER REVIEW (MARCH 2020)

Attachments: 10.5.1. Operational Plan 2019-2020 March Reviewd

Author: Justin Hancock - Director of Corporate Services

Date: 7 April 2020

Key Outcome: 5.1 — Council is maintaining responsible financial and corporate
management

Key Strategy: 5.1.6 Council develops, implements and submits all plans and

reports as required under legislation and Council’s policies.

Executive Summary:

The Local Government Act 2009 requires that a local government must for each financial
year prepare and by resolution adopt an Annual Operational Plan. A report on the
Operational Plan is to be prepared and presented to Council on a quarterly basis outlining
the year to date progress against key performance indicators for all operational activities.

RECOMMENDATION:

That Council accepts the review of the 2019 — 2020 Annual Operational Plan as of March
2020.

Background:

The Operational Plan is an annual document which outlines activities and actions Council
will undertake for the financial year in accordance with the adopted Budget. S174 of the
Local Government Regulation 2012 requires Council to “prepare and adopt an annual
operational plan for each financial year”.

S174 of the Local Government Regulation 2012 also states that “The chief executive officer
must present a written assessment of the local government’s progress towards implementing
the annual operational plan at meetings of the local government held at regular intervals of
not more than 3 months.”

In line with S174, Council has elected to undertake a review as follows: 1% quarter
(September 2019), 2" quarter (December 2019), 3" quarter (March 2020) and 4™ Quarter
(June 2020).

Consultation (Internal/External):
° Chief Executive Officer — Mark Crawley

. Executive Leadership Team

Legal Implications:
. Local Government Act 2009

° Local Government Regulation 2012
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Financial and Resource Implications:

. The Operational Plan identifies the annual objectives as defined in Council's Corporate
Plan

Risk Management Implications:

. Risks are within normal operational parameters.
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Operational Plan 2019-2020

Introduction

The Operational Plan is part of the important strategic documents in relation to the Integrated Planning Framework that Council operates within under
legislation. The Operational Plan is a requirement under the Local Government Regulation 2012 and this plan has been prepared in accordance with those
requirements,

The Operational Plan must —~
a) Be consistent with the annual budget; and
b) State how the local government will-
i. Progress the implementation of the 5-year corporate plan during the period of the annual operational plan; and
ii. Manage operational risks; and
¢) Include an annual performance plan for each commercial business unit of the local government.

a) Consistent with the Annual Budget

In accordance with the Local Government Regulation 2012, Council's Budget 2019-2020 was developed in accordance with, and is directly aligned to, the
Operational Plan 2019-2020.

b) (i)  Progress the implementation of the Corporate Plan

The Operational Plan focuses specifically on the Key Strategic Themes identified in the Corporate Plan and not the day to day delivery of other services,
activities and programs, but seeks to highlight the planned actions and activities for the year that will further advance Council's Key Strategic Themes of:-

Culture

Community

Natural Environment

Built Environment

Infrastructure and Asset Management
Economy

Governance

Innovation and Technology

Page 2 of 38
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Operational Plan 2019-2020

b) (i) Managing Operational Risk

Carpentaria Shire Council has adopted a comprehensive Risk Management Framework which details how the organisation manages its risks. Council and the
Executive Leadership Team are committed to the management of risk through entrenching appropriate enterprise risk management strategies to identify, treat
and monitor organisational risks whilst ensuring maximisation of opportunities. Council monitors its strategic and operational risks on a continual basis
through the Audit, Risk and Business Improvement Committee.

WORKPLACE HEALTH AND SAFETY

Council is committed to providing a safe, healthy and productive working environment for our workers, contractors and visitors to the workplace. Council's
commitment is met through the conduct of regular toolbox meetings and compliance with Worksafe Plan. Adopting and promoting the provisions of the Work
Health and Safety Act 2011 and its associated Regulations, Code and Standards is paramount, together with significant importance placed on the areas of
hazard/risk management, injury prevention strategies and a focus of continual improvement will ensure WH&S plans are achieved.

¢) Annual Performance Plan for Commercial Business Units

At the commencement of the 2019-2020 financial year, Carpentaria Shire Council did not have any commercial business units, however Council will reassess
legislative criteria and make a determination as required.

Performance Reporting

The Operational Plan 2019-2020 will serve as the foundation for regular quarterly reporting of organisational progress of short and long term objectives.
Furthermore, Council will conduct statutory annual reviews of organisational performance and report the results in an annual report.

Page 3 of 38
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Operational Plan 2019-2020

Strategic Framework

The Operational Plan franslates the Key Strategic Themes set out in our five-year Corporate Plan into key initiatives to be undertaken throughout the
Financial Year. Our performance is reported each quarter by the Chief Executive Officer in a report to the Council and Community. At year end an Annual
Review against the Corporate Plan is prepared by the Chief Executive Officer and reported in the Annual Report.

Strategic Alignment

Corporate _.o.sm qm.:j Annual
Financial

Plan Plan Report
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Operational Plan 2019-2020

Function

Service

Programme

Culture

Human Resource Management

Recruitment & Selection

Learning & Development

Performance Management

Industrial Relations

Workplace Health & Safety

Community

Arts & Culture

RADF / Galleries

Community Development

Community Health

Community Infrastructure Cemeteries
Community Services
Disaster Management Preparedness
Emergency Response / Recovery
Sport & Recreation Sports Grounds
Swimming Pools
Sports Centres
Parks & Open Spaces
Natural Environment Bio-security

Natural Resource Management

Pest and Weed Management

Environmentally Relevant Activities Sewerage
Waste Management
Quarries
Built Environment Town Planning
Engineering Services
Operations Fleet & Plant

Item: 10.5 - Attachment: 1: Operational Plan 2019-2020 March Review

Ordinary Council Meeting
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Function Programme Service
Infrastructure and Asset Infrastructure Roads
Management
Water Supply
Asset Management
Economy Economic Development
Tourism Visitor Information
Regional Development
Governance Administration Complaints Management

Records Management

Local Laws

Customer Service

Executive Services

Member Services

Community Engagement

Financial Management Procurement
Accounts
Risk Management
Organisational Development
Innovation and Technology Website

Iltem: 10.5 - Attachment: 1: Operational Plan 2019-2020 March Review

Ordinary Council Meeting
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Operational Plan 2019-2020

1 Culture

Corporate Outcomes Strategic Actions

1.1 Responsive and effective 1.1.1 Foster appropriate corporate culture that aligns with Council’'s Mission, Values and Behaviours.
service delivery

1.1.2 Develop and maintain healthy and safe working conditions and regularly review workplace health and
safety practices.

1.1.3 Deliver professional development opportunities and pathways for all employees.

1.1.4 Support business operations with effective workforce planning including recognising emerging technologies
and transitioning employment opportunities.

1.1.5 Attract and retain a skilled workforce through implementation of contemporary human resource practices
and organisation development.

%
Complete

Performance

Program Service Link Key Initiative 2019-2020 Budget Status Commentary

Measure

Human Performance | 1.1.1 | = Development and Performance 40% A number of areas of Council | MHR
Resource Management implementation of a Management for have undertaken
Management performance all staff in place performance appraisals,
management system by 30 March however, participation by
that provides 2020 Outdoor Crews is yet to
feedback for all commence.

employees in regard
to job performance
and satisfaction.

113 | = Developmentof a * All training $120,000 25% On hold. Travel external to | MHR
training calendar programs Shire restricted and in-house
which promoted and identified in the training postponed due to
creates an training calendar COVID-19.
environment for are undertaken
career pathways and with 95%
multi-skilling attendance

opportunities

Page 7 of 38
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Service

Key Initiative 2019-2020

Performance

Measure

%

Complete

Status Commentary

Item: 10.5 - Attachment: 1: Operational Plan 2019-2020 March Review

Ordinary Council Meeting

Recruitment Undertake a Review Review to be 20% A contractor has been | CEO
& Selection of Payroll processes undertaken and engaged to undertake the | MHR

and Employment report provided - review. Anticipated to be

Entitlements 30 September 19 completed December 2019.

Application for Successful filling 100%

apprentice and of positions Placement of four apprentices

trainee positions for funded under the and one trainee. All locally

the 2019-2020 intake, program based. Two positions funded

with a focus on under Skilling Queensinders.

enhancing local

employment
Industrial Continue with open Enterprise 30% Negotiations ongoing. CEO
Relations and fair enterprise bargaining MHR

bargaining completed

negotiations before the end of

Provide a standard of calendar year

employee housing

that encourages a

stable workforce
Workplace Maintain compliant Audit results 60% Internal WHS audit conducted | MHR
Heaith & and effective musl always Jan to March 2020. Approx | DOE
Safety Occupational Health remain above 60% compliance achieved.

& Safety Plan the 70% Anticipated to achieve in

Implement Annual threshold excess of 70% once identified

WHS Management Quarterly Action measures have been

through Quarterly Plans are implemented.

Action Plans presented to the Quarterly action plan reviewed

Undertake a review of CEOQO at the end and updated for presentation

the camp of each quarter to CEO.

accommodation Review

standard for undertaken and

operational works presented to

staff. With a focus on CEO by 30 April

a safe and 2020

comfortable work

environment
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Operational Plan 2019-2020

2 COMMUNITY

Corporate Outcomes Strategic Actions
2.1 A creative, educated 2.1.1 Identify and promote opportunities for arts, cultural expression and the development of creative industries.
community

2.1.2 Ensure cultural facilities and programming meets the needs of the community and regional development.

2.1.3 Provide contemporary library facilities and services across the region to meet the needs of the community.

2.2 An active and healthy 2.2.1 Plan and provide an integrated and accessible network of open space.
community

2.2.2 Plan and provide facilities and programs that enable participation in sport and recreation.

2.2.3 Establish partnerships with stakeholders to increase opportunity for participation in sport, recreation and
community activity.

2.3 A safe, sustainable and 2.3.1 Maintain and improve health standards including food safety, immunisation and public health.
resilient community

2.3.2 Maintain and improve environmental standards including animal and pest management.

2.3.3 Improve community safety through design, information and programs.

2.3.4 Enhance disaster management preparedness and capability in collaboration with the community.

2.3.5 Develop and implement effective community information and education programs in collaboration with key
community stakeholders.

2.4 A connected and inclusive 2.4.1 Build social capital through provision of accessible community infrastructure and programs.
community

2.4.2 Provide equitable access to and advocate for a range of services, programs and facilities to address
disadvantage and foster inclusion.

Program Saivice Key Initiative 2019- Performance % Status Commentary
2020 Measure Complete
Community | Arts & 211 |* Seekgrantsforarts | * 90% success 75%  Successful in obtaining $1M in [MECD
Development | Culture and cultural activities rate on grant unding under the Active
and facility applications ommunity Infrastructure
development submitted $30,000 program for the John Henry
= Support Regional * 100% of RADF Oval.
Arts Development grant expended
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... - o
Program Service Link W%Wo_z.:m.zo g vmh“”“mg Budget 005\”:30 Status Commentary
Fund (RADF) on local
initiatives initiatives
Cultural 21.2 | » Identify culturaland | * Allassets 0% Revision yel to commence. | DCS
Heritage natural heritage identified are
assets of the shire maintained in a
*  Work with traditional database
owners and local « Allsignificant
indigenous groups to sites are
identify and preserve captured and
significant sites supervises
*  Seek funding to advised of
implement significance to
opportunities limit disturbance
identified in the * 100% of funding
cultural heritage plan opportunities
pursued
Events 24.1 | = Recognise «  Community $55,000 75% Council events identified in the |MECD
community events planned community  services area
achievements and run by nclude:
through continued Council have a
celebration of Anzac good attendance ouncil Ball
and Australia day rate nzac Day
celebrations * 5% clash rate for ustralia Day
« Development of an events on similar
Events Calendar in weekends as
consult with others other Council
areas
Employment | 2.4.1 | = Develop a projects = Comprehensive 60% conomic Development Plan | AL
listing that creates database of urrently  being  developed.
employment projects for rojects listed is being
opportunities and funding mpiled. Projects will then be
attracts funding consideration ble to be run through the QTC
within the shire compiled by 30 roject  Decision  Making
« Invitation to local December 2019 ramework.
residents for access | * All appropriate
training

Page 10 of 38
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Performance %

Key Initiative 2019-
Budget Complete

Service Lk 2020 Measure

Program

Status Commentary

to Council training
opportunities

programs open
to members of

Conduct Vendor the public Vendor Panel/ Procurement
Panel training Two separate information session
sessions for local sessions ) 50% completed in February 2020.
business to promote conducted during
access to electronic the financial year
council
tender/quotations
Help develop Information 50% Councils Community | DCS
community session arranged Development  Officer  has
awareness of new through tarted to plan a Digital literacy
technologies and representatives orkshop for the Shire as part
digital applications of the f the funding provided under

Department he CDO position.
Investigate Undertake an 100% The Energy Project has | CEO
renewable energy assessment of completed an Energy | DCS
opportunities, the council Investigation  Report  and
particularly the facilities to Energy Management Plan.
installation of solar ascertain
panels opportunity to

nv r )

Development of an MMEMN% MM_.woa 0% Advocacy plan will be

advocacy plan that

identifies

opportunities for

services in the

Region

o Access to
Century Power
Line

o Improve
telecommunicati
ons services
available in the
shire

Plan developed
by 30 December
2019 identifying
the advocacy
actions to be
undertaken by
the Council
during the
financial year

workshopped with the
Councillors in November 2019

Item: 10.5 - Attachment: 1: Operational Plan 2019-2020 March Review
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... o
Service Link M%Wo_:;.m.zo R v@h““ﬁ”g Budget 005\w~o.o Status Commentary
o Pursue
government
funding to
improve mobile
connectivity
along the
highways
o Subsidised air
fares
Complete the Project 1$2,400,000 50% Extension has been granted
extension of fibre completed in untii 30 September 2020,
optic cable from accordance with Cultural Heritage Agreement
Normanton to funding completed in November 2019,
Karumba and guidelines by 30 works to commence in April/
advocate for September 2019 May 2020, currenlly being
connection to reviewed due to COVID-19.
Burketown .
Monitor
Explore new Department of 0%
technologies and Innovation
innovative ideas website and
which may be of pass on
benefit to the shire opportunities for
the community
Education 242 Meet with the Meeling to be 25% Mayor has three deputations | CEO
Education Minister arranged with during the Community Cabinet |MECD
on provision of Minister for held in  Townsville. A
increased higher Education, deputation was not arranged
level education Mayor and CEO with the Education Minister at
opportunities to discuss that time.
Investigate initiatives opportunities
As above —

to enable access to
Grade 12 education
without having to
leave the
Carpentaria region

meeting to be
arranged before
31 December
2019

Item: 10.5 - Attachment: 1: Operational Plan 2019-2020 March Review
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Service

Link

Key Initiative 2019-

2020

Performance
Measure

%

Complete

Status Commentary

Disaster 234 Maintain a current Plan reviewed Disaster Management Plan
Management Local Disaster and endorsed by has been adopted.
Management Plan Council & LDMG
Provide ongoing - September 19
training for all LDMG 90% attendance 25%
members at training
Advocate for, and session for
develop aerodrome members and
facilities that LDMG .
enhance RFDS Applications
access to remote 83!23 for
areas of the shire funding to
improve facilities
as they are
announced
Emergency Support and provide 100% of 75%  Funding expensed in line with | DCS
Response funding and available grant guidlelines. CEO
resources 1o shire funds expended
emergency services in accordance
groups with criteria
Promote recruitment Call for 50%  Recruitment of Group Leader
of volunteers to the volunteers Karumba and Carpentaria

Rural Fire Service
and State
Emergency Services

completed prior
to wet season.
Second round
called prior to 30
June 2020

Mount Isa approval.

Local Controller pending SES

Item: 10.5 - Attachment: 1: Operational Plan 2019-2020 March Review
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Program

Wellbeing

Community

Service

Link

Key Initiative 2019-

2020

Performance
Measure

Budget

Status Commentary

Health 2.3.1 Advocate for Advocacy Action Attended CAG meetings for
appropriate health Plan developed both Normanton and Karumba
needs and by 30 December and bring information back to
community 2019 identifying council.
expectations to the advocacy . .
services providers actions to be Deliver month interagency
Advocate for undertaken by meetings.
essential the Council
Government during the
services 1o be financial year
retained and/or
provided to cater for
communities needs
Advocate to improve
health outcomes
through regional
networks
Provide information,
education and
training regarding
public health issues
and compliance

232 Provide measures 10 Immediate call to Biosecurity Plan has been | DCS
eradicate vermin action when adopted by Council, working [MECD
and insect identified within with NGRM to execute plan
epidemics the Shire under funding received.

Implement strategies Undertake two
to improve public community
awareness of awareness
Singapore Ants campaigns
during the
financial year
Sport & 222 Design and survey Completed as $120.000 MECD
Recreation of the School Dam partof MIPP2  {combined)

including
environmental and

funded program
(7.3-
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Program Service

Link

Key Initiative 2019-

2020

Performance
Measure

Status Commentary

parks, gardens and
streetscapes using
low maintenance
and water efficient
plant species and
designs, taking into
account the
individuality of each
community

ecological Normanton Town

assessment area of Interest)

Seek funding for the Progression of

development of a this initiative is

Sport and dependent on

Recreation funding

Development Plan allocation

223 Conduct an Session MECD

awareness session conducted in

for current and new conjunction with

community groups State

that promotes good Department of

practice for events Sport and

and maintenance of Recreation

their infrastructure before 31

December 2019

Parks & 221 Seek funding to Funding sought MECD
Open develop a plan for through next
Spaces the staged stage of

development of Maturing the

Infrastructure
Pipeline Program
(when released)
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3 Natural Environment

Corporate Outcomes

15 April 2020

Strategic Actions

3.1 Green spaces, natural areas 3.1.1 Plan and manage open space, parkland and natural areas to eradicate pests and noxious weeds and
and natural resources are promote biodiversity, water quality and community use,
protected and well managed

Performance %
2020 Measure Budget Complete

Key Initiative 2019-

Program Service Status Commentary

Bio-security | Pest 3.1.1 | = Manage noxious Review of pest | $170.000 |  75% 2 rounds of 1080 baiting has | DCS
Management weeds. pest animals management been completed.
(in particular wild plan during the
dogs/feral pigs) and period and
disease in the shire development of
in accordance with an )
the Shire Pest Implementation

z Management Plan Plan as part of

.m Through the the review

& NWQROC and Active

< regional NRM participation in 50% Funding applications have

m groups seek regional meetings to been approved for NGRM to

= cooperation to ensure a undertakre a 1080 Baiting

N establish stronger successful Program ($80.000 over 2

m_ compliance measure approach to Years), Aerial Pig Shooting

3 to control pest plants controlling pests Program and 2 x Biosecurity

& and animals and on a Regional Officers to undertake Weed

8 other biologicals basis Surveillance and Control.

o Natural 311 Pursue funding for Application 100% Funding has been secured for

g lodged for hases 3 — 6.

5 Resource phases 3 - 6 of the g p

B Management Coastal Hazard assessment for

g| Adaptation Study funding for . .

(e} Develop a plan phases 3-6 10% nterpretive drawing prepared
o incorporating Planning & or the proposed Rock Pool.
S recreational use Business Case eed to secure funding for the
o m (Rock Pool) for the completed for evelopment of a Business
== the development ase.

S m of Rock Pool —
g7 Page 16 of 38
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foreshore at
Karumba

Make
representations
regarding land use
management issues

Karumba by 30
April

95% attendance
at meetings
called specific to
land use

on behalf of shire management
residents, as
required
Complete the Hatchery opened | $800,000 Works Completed. DCS
development of a to the public by DOE
Hatchery to ensure 31 December
long term 2019
sustainability of local
fishing stocks

3.1.1 Environmental Completed as $120,000 Monthly reporting is required | CEO
assessment of part of MIPP2 (combined) for the MIPP 2 projects. Copy
proposed cleaning funded program of the monthly report to be
required at Norman (7.3 - provided to Councillors.

River and the School
Dam

Normanton Town
area of Interest)

Item: 10.5 - Attachment: 1: Operational Plan 2019-2020 March Review
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4 Built Environment

Corporate Outcomes Strategic Actions

4.1 Sustainable urban and rural 4.1.1 Ensure development accords with Carpentaria Shire Council's planning scheme, planning instruments,
development codes and legisiation

4.2 A safe, equitable and 4.21 Implement an integrated and accessible transport system for the region, including a safe walking and
integrated transport system cycling network.

i ! o,
Program Service Link M%Wo.:_zm..ﬁ 2019- vmhwh.mﬁ:mhom Budget ooa\w_ﬁa Status Commentary
Planning & | Town 411 | = Maintain a planning | * Ensure the Elisabeth  Taylor  (Town | pog
Development | Planning scheme in Planning Planner) is engaged to
accordance with the Scheme is 100% undertake all planning
requirements of the compliant with development applications.
Planning Act 2016 requirements in
= Establish resource legislation
sharing opportunities | *  Other member
for development Councils within
assessment ROC prepared to
= Develop and consider
implement a strategy | *  Strategy
to regularise land complete by 30
use tenure March 2020
» Developmentofan |* Implementation | $68.000 75% Electronic Database
electronic Property of a property Structure has been
Based Data System based records developed, large format
Bm:mumima_ printer/scanner has been
system within sourced and scanning has
Magiq commenced.
Land Use « Review land use = Discussions are DOE
Management tenure in consult concluded and
with State land use
Government as part determined by
of ILUA negotiations end of reporting
period 30 June
2020
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Transport
System

4.21

Prepare preliminary
designs and concept
drawings of the
“Karumba Point
Foreshore” including
boardwalk and park

Design and prepare
drawings of an
Esplanade “ring

1

Completed as
part of MIPP2
funded program
(7.1 - Karumba
Town Plan)

Completed as
part of MIPP2
funded program
(7.1)

$120,000

(combined)

oncept drawings for rock pool | DOE
nd park facilities completed.

aw Water Report Completed.
esign for Raw Water
mpleted by Toppo Group.

oad Network Report has
een done by Cummins with
esign plans undertaken by
rscon.
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5 INFRASTRUCTURE AND ASSET MANAGEMENT

Corporate Outcomes Strategic Actions

5.1 Integrated and timely provision | 5.1.1 Develop a Strategic Infrastructure and Asset Management Plan to guide the provision, maintenance,

and management of decommissioning. replacement and enhancement of Council assets and infrastructure.
sustainable infrastructure and . - o
assels astrue 5.1.2 Ensure the provision and management of infrastructure and assets meet the needs and priorities of

Council, the community and industry.

5.1.3 Plan and implement urban improvement works which enhance local character and identity, conserve and
improve the region’s streetscapes and provide iconic parkland.

5.2 A safe and sustainable road 5.2.1 Plan and deliver a safe, sustainable and efficient road network.
network

5.2.2 Plan and deliver safe and effective stormwater management outcomes and a flood resilient region.

5.2.3 Plan and deliver safe, sustainable and efficient airports and aerodrome services.

5.3 A safe and sustainable water 5.3.1 Plan, deliver and manage efficient and sustainable, high quality, water supply systems

nebrork. 5.3.2 Advance water use efficiency and water cycle innovation throughout the region.
5.4 Sustainable waste 5.4.1 Plan, deliver and manage efficient and sustainable waste and resource management services.
management 5.4.2 Plan and deliver an integrated waste infrastructure network.
5.4.3 Minimise the impacts of waste generation through modified consumer behaviour, effective recycling
infrastructure and practices, and the reduction of emissions from landfill.
55 A wcwpw_“:mu_m sewerage 5.5.1 Plan, deliver and manage a high quality sewerage network and treatment facilities.
netwo

5.5.2 Effective and efficient use of recycled water.

0,
Program Service Key Initiative 2019-2020 vmhmh“”wnw Budget Co B\w_o..m Status Commentary
Engineerin | Technical |5.1.1 | = Develop and implement | * Individual asset ) o DOE
g Services | Support AMP in partnership with class plans Applied for Membership with
elected members reviewed and PWEAAQ for National Asset
completed $180.000 anagement Strategy
30/6/2020 NAMS) to start individual

asset class plans.
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Operational Plan 2019-2020

Key Initiative 2019-2020

Engage and manage
resources to effectively
manage council building
assets

Review the level of
service of Karumba
Town facilities and
infrastructure (water,
sewer, roads and
community services) to
forecast performance
against increased lourist
numbers

Develop and implement
Quality Assurance
system across all works
operations

Develop harmonious
working relationships
with landholders in
conjunction with
infrastructure works

Develop and implement
protocols to ensure that
all stakeholder interests
are observed

Performance

Measure

Development of
a maintenance
schedule for
building
maintenance by
30 September
2019
Completed as
part of MIPP2
funded program
(7.1)

Quality
Assurance
System
commenced
prior to 31
December 2019
Procedure for
engaging with
landowners
along the
transport/road
corridor
developed
Community
consultation is
undertaken prior
to major changes
to the 3-5 year
program

Budget

$120,000
(combined)

Status Commentary

A maintenance schedule has
been completed for the staff
housing upgrades to the value
of $435,000 under the W4Q
Funding and endorsed by
Council.
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Program  Service Key Initiative 2019-2020

Performance

Measure

Budget

Status Commentary

Develop and maintain a 3-5 year ouncil is working with TMR
shire and state road schedule ith scope of works for the
infrastructure plan that presented to pgrade to the Normanton
identifies a 3-5 year Council with ain Street. Up to 30km of
schedule of designed Budget. Updated ew DRFA betterment and
projects at regular IDS/R2R works for new
intervals with bitumen secured for 2020 -
funding 0021.
» Document scope of 100% of future
works for forward works is well
programed works document and
appropriately
scoped
Infrastruct | Roads 5.1.2 | = Advocate on behalf of Advocacy Action aise the profile of 898 with | DOE
ure the community and the Plan developed MR - 5.3 Million betterment
region to State and by 30 December orks resulting in
Federal Governments 2019 identifying pproximately 15km new
regarding transport and the advocacy itumen works.
roads matters actions to be rioritised TIDS/R2R 1.82
* Raise the profile of road undertaken by n contributions to the
network through the Council urketown Road completing
Regional Organisation of during the km new two lane bitumen.
Councils (FNQROC & financial year
NWQROC)
521 | = Undertake a detailed Completed as $120,000 eports under MIPP2 funding | DOE
assessment and part of MIPP2 (combined) rogressing.
determination of the funded program
Levels of Service (7.4 - RRS roads within the Shire
requirements for each Carpentaria re reviewed yearly and
road Road Network) unded via TIDs and R2R
= Identification and asset Completed as hrough the NW QId Technical
inventory of all LRRS part of MIPP2 egional Roads Group.
roads within the Shire funded program
= Undertake a gap (7.4)
analysis of the Level of Completed as
part of MIPP2
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Key Initiative 2019-2020

Service of existing
infrastructure
Undertake a review of
the maintenance
requirements for the
existing infrastructure
Identification and
prioritisation of capital
infrastructure projects
required to raise the level
of service of each road to
meel its adopted Level of
Service

Undertake a review of
the life cycle costs of the
LRRS roads

Undertake a detailed
review of the materials
required for the upgrade
and maintenance of
these assets with
emphasis on base
course sourcing and cost
optimisations

Develop costs estimates
for both upgrade projects
and maintenance
requirements on all
aspects of the life cycle
costs of a road asset and
consider upgrade
requirements

Assess and make
recommended changes
of the main intersection
from a T intersection into
a roundabout to reduce

Performance

Measure

funded program
(7.4)
Completed as
part of MIPP2
funded program
(7.4)

Completed as
part of MIPP2
funded program
(7.4)

Completed as
part of MIPP2
funded program
(7.4)
Completed as
part of MIPP2
funded program
(7.4)

Completed as
part of MIPP2
funded program
(7.4)

Completed as
part of MIPP2
funded program
(7.1)

Status Commentary
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Service

Key Initiative 2019-2020

congestion at the
Karumba Point

Performance
Measure

Budget

Complete

%

Status Commentary

intersection
Water 53.1 Provision of Completed as $120,000 10% Currently with consultants. DOE
Supply recommendations part of MIPP2 (combined) MWW

including design of
upgrades to waler
reticulation as required in
Karumba

Manage water supply
schemes in accordance
with Council's TMP and
implement water use
restriction trigger point
signage

Provide safe and reliable
potable water supplies in
accordance with the
Australian Drinking
Water Standards

Ensure the community’'s
water securily needs are
met by continuing to
monitor the capacity in
water storages
Investigate energy
efficiencies in delivery
and treatment of water
supply

funded program
(7.1)

All variations to
operations
outside TMP are
reported to
Councillors
within 12 hours
of discovery

All variance to
water quality is
reported to
Councillors
within 12 hours
of occurrences
Water levels are
reported to
Councillors
within 12 hours
of need to
amend
restrictions
Undertake
assessment of
use of solar at
treatment
facilities

. Supply has been provided in
75% accordance with Council's
updated DWQMP to ensure a
safety and reliability.

75%  Potable water has continued to
meet ADWG.

Water security has been
75%  maintained through managing
water levels at all facilities and
maintaining Level 1 water
restrictions.

90% -
nvestigations are underway to

mprove energy efficiencies.
his includes the efficiency
ains in larger pumps at
lenore weir and the energy
anagement project in
njunction with DCS.
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Performance %

Program  Service Key Initiative 2019-2020 Budget Status Commentary

Measure Complete
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5.3.2 Continue community Two separate 66% id-year meter reads were |MWW
education on —‘QMUODWmU_Q education ) Oan_mnmﬂ and admin staff are |MFAA
water usage programs during signed up to the water
Investigate the financial year education network to provide
implementation of a 2 Review o community education.

UN—A tariff W<M~Q3 for undertaken and WAN0.000 Ww \o
water charging in report provided  (combined) An initial rates review has
Normanton and Karumba to Council by 31 commenced to  provide
Investigate current water December 2019 relevant information for rating
use and large business Completed as purposes to move closer to
usage to assess potable part of MIPP2 full cost recovery.
water v raw waler :m:mama program 95%
__.._w:om.:_o: ovuoncnz_n_ow V) Data has been collated and
esign a raw waler - .

mio%,o: ordveripd Completed 88 ecommendations put forward.
reduce demand of M_m; of MIPP2
mww.mmumﬂwanoo& benefi QMQWQ program Preliminary designs have been
analysis of the project Completed as 75% WMMM qoﬂ.ww_ﬂw_wumwsomaw:a _w
Undertake a whole of life part of MIPP2 bonsultant company
costs assessment to :u_:waoa program ’
determine appropriate Mo awv_maa a The cost benefit analysis of the
staging part of MIPP2 100% project has been completed.

funded program

(7.2) 50% Staging and whole of life

costings are still ongoing.
Footpaths | 5.1.2 Design of a footpath Completed as $120.,000 DOE
network extending the part of MIPP2  (combined)
existing infrastructure to funded program
form a walking circuit (7.3)
around Normanton and
linking all tourist sites
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Program

Service

Key Initiative 2019-2020

Performance

Measure

%

Sixiget Complete

Status Commentary
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Environme | Sewerage | 5.5.1 | = Provision of Completed as $120,000 10% Currently with consultants. DOE
ntally recommendations partof MIPP2  {combined) MWW
Relevant including design of funded program
Activities upgrades to sewer (7.1)
reticulation as required in
XNHCBUN All variations to
" _,“_ mﬂw:owawm%_‘w:omo.z Nmmﬁwo:w 75% Treatment schemes are being
i vl -
mmwoq dan omm iw: EPA guidelines are operated within guidelines.
guidelines reported to
Councillors
within 12 hours
of notification
Waste 54.1 | = Manage waste facilities All variations to 50% Some issues relating to waste | DOE
Managem in accordance with EPA operations faciliies such as illegal [MWW
ent guidelines outside dumping, leachate collection at
guidelines are NLF, oil collection and
reported to stormwater management.
Councillors Grants have been approved for
within 12 hours mitigating the current issues.
of notification
54.3 | = Investigate the feasibility Feasibility 95%  Final report from the consultant | DOE
of installing undertaken and has been received. A business | MWW
environmentally prepare report report will be put forward atone
compliant incinerator at for consideration of the upcoming Council
council transfer stations by Councillors meetings.
and landfills before 31 March
2020
Quarries = Implementation of All quarry 80%  Quarry Management Plan | DOE
systems that ensure operations are completed which includes
quarry operations are conducted in maps and locations of quarries.
managed in accordance accordance with Most Quarry Pits have
with EPA guidelines plans developed planning approval. In
= Identify and map existing for that purpose ccordance  with EPA
quarries and borrow pits 100% of quarry uidelines
and borrow pits
Page 26 of 38
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Performance %

Program  Service Link  Key Initiative 2019-2020 Budget Status Commentary

Measure
have Planning

Complete

Undertake a material

quality assessment of all Approval

private and council *  All materials are

operated quarry tested to ensure

materials. the quarry
materials are

suitable for use
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6 Economy

Corporate Outcomes Strategic Actions

6.1 A strong and diverse economy | 6.1.1 In partnership promote the region by supporting the growth of new and existing businesses.

6.1.2 Ensure planning and infrastructure supports future economic growth.

6.1.3 Plan and support local economic development

6.1.4 Promote and develop Carpentaria shire as a unique destination and to manage tourism in a sustainable
way

Performance %

Program  Service Link  Key Initiative 2019-2020 Budget Status Commentary

Measure Complete

Economic | Regional |[6.1.1 | = Maintain relationships 100% of $125.000 | 100% emberships are  being | CEO
Developm | Developm and memberships of all memberships eviewed and will be completed | DCS
ent ent regional organisations maintained with ollowing the GSD review.
and bodies altendance and be in a better position to
= Investigate aclive provide an update following the
opportunities for participation. SD Review. Mayor and CEO
Regional Development «  100% ontinue to attend the various
through Gulf Savannah altendance at eelings and actively
Development (GSD), GSD and participate.
NWQROC NWQROC
meetings to
ensure
representation of
Carpentaria
Shire Council
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Local 6.1.3 Prepare an Economic Strategy ALL
Economic Development Strategy completed by 31
Developm for the Shire that December 2019.
ent supports other Consultation with
Strategies in the Region DSDMIP and
Promote community GSD
awareness of Council 10% increase in
procurement new local
opportunities Mmaaoﬂw_s et
Continued reporting on eport Montns to
tocat spend oﬂ ’ Coundil on Local me..mq“a._mwwﬂsw amw:u.m__..mnnmw.mv
procurement activities Spend figures. Trade Services ._.03%2 has
Fromois counch been completed to assist in
M“JM_M,‘MMM_.Mim_.m:mmm dentifying and engaging local
unci liers.
commitments to PR
development of
competitive local
business and industry
Tourism 6.1.2 Review the promotion of 95% attendance DOE
the Savannah Way at Savannah
drive experience to Way Limited
support tourism growth meetings and
in the Region discussions to
promote this
route.
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Review the design and Undertake a GMT
Business Case for the review of the
develop a Monsoon current
Centre at Burns Philp documents and
Building update where
Promote development necessary
of the Mutton Hole Undertake a
Wetlands for eco- review of the
tourism through the Business Case
Tourism Strategy and develop an
Support initiatives to Implementation
attract recreational Plan to progress .
fishing activities Review date for 20% Barra and Blues Festival has
Design of interpretive Barra and Blues been scheduled for October
signage at tourism Festival to 2020, <w._._.ocm grants submitted
locations to provide coincide with nd awaiting outcomes,
information on history other fishing 50k for Karumba Barra &
and environmental events to boost lues  YOOTEP  grant
points of interest numbers warded.

Completed as

part of MIPP2

funded program

(7.3)

Page 30 of 38

Page 172




15 April 2020

Item: 10.5 - Attachment: 1: Operational Plan 2019-2020 March Review

Ordinary Council Meeting

Operational Plan 2019-2020

7 Governance

Corporate Outcomes Strategic Actions
7.1 A Shire govemned in 7.1.1 Ensure leadership and decision making is transparent, accountable and represents the current and future
consultation and partnership interests of the region’s communities.

W B COMMINKLY 7.1.2 Implement effective community consultation processes that enable participation, engagement and

collaboration

7.1.3 Develop and maintain community participation, partnerships and volunteer programs.

7.1.4 Implement an effective information and education program to encourage community participation in decision
making and build social capital.

7.2 Responsive and efficient 7.2.1 Continually review and enhance service delivery to ensure Council's responsiveness to customer and
customer service delivery community expectations.

7.2.2 Work collaboratively across Council to provide effective, efficient and coordinated outcomes.

7.2.3 Build a culture of continuous improvement which recognises best practice.

7.3 Strategic management of 7.3.1 Develop and implement local laws, policies, standards and codes in accordance with legislative requirements
Council and ensure compliance.

7.3.2 Implement integrated strategic planning approaches across Council, including efficient and effective risk
management,

7.3.3 Implement sustainable financial management and effective procurement practices.

Performance %

Program  Service Link Key Initiative 2019-2020 Budget Status Commentary

Measure

Complete

Administr | Customer | 7.2.2 | = Champion a customer Review the nternal audit undertaken and
ation Service service culture for Customer eport provided back to Council
internal and external Charter by 30 n January 2020, new

customers of Council March 2020. ustomer  Service Module

mplemented in February 2020.

721 | = Ensure Council staff *  Number of 0% ustomer Service Module [MFAA
and elected members complaints mplemented in February 2020,
lead by example to received from his will assist to capture and
the community report on complaints.
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Program  Service

Key Initiative 2019-2020

Performance

Measure

Budget

%

Complete

Status Commentary

promote a cohesive and through the
respectful culture and complaints
strong community system are
values reduced by 25%
Encourage and foster Conduct a
social cohesion community
between Council and atlitude survey
the community by 30 September
2019
Records Maintain an accurate 95% of all $84,000 50% State archives and 3 party |MFAA
Manageme records management corporate consultants have been
nt system that captures all records are ngaged to assist in reviewing
Corporate captured in the nd  improving  Councils
Correspondence Records ecords Management
Management rocesses.
System (Magiq)
ouncil is currently disposing
rchived records that had
eached the disposal date.
he records team had
ransferred the documents
ocated in the stack of boxes
ocated in the back wall of the
rchived room. These boxes
ill then be sorted, as these
ecords are from previous
ears and were mixed.
Executive | Community Council maintains Include in the 50% ustomer Request | DCS
Services | Engageme effective communication community anagement internal audit has |[MFAA
nt with the community and attitude survey to een completed and report |MECD
be completed by rovided to Council in January
30 September 020. Customer  Service
2019 a section aining has commenced for all
on the taff.
communication
style of Council
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Performance %

Program  Service Link Key Initiative 2019-2020 Budget Status Commentary

Measure Complete
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the shire’s key partners Conduct a series
and stakeholders of community
meetings within
the towns and at
the various
locations during
Identify the needs of the road
and opportunities inspections
available in each
community through
annual meetings and
regular consultation with
community groups
Organisatio | 7.3.1 Undertake a review of Policy review is Policy Reviews have | CEO
nal all Policies in use by undertaken in commenced. DCS
Developme Council and ensure relation to all
nt community access is policies to
provided to the policies ensure they
effecting community meet
members operational,
legislative
requirements
and align with
and support the Organisational Structure has
Maintain an Corporate Plan been adopted. May require
organisational structure Review of the further review to obtain further
that is effective, efficient Organisational efficiency.
and financially Structure
responsible annually as part
of the budget
Review local laws and process
related policies in line Appropriate local
with the annual budget laws and policies
are reviewed
Implement and maintain annually mplementation  of  new
a reporting /complaints Review the ustomer request/ customer
Complaints mplaints software.
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Program  Service

Link

Key Initiative 2019-2020

Performance

Measure

Status Commentary

management system to Management
better manage System to
community and Council ensure
expectations and compliance with
requirements legislation and
Departmental
requirements
Risk 7.32 Undertake a review of Review Risk management Policy ALL
Manageme the enterprise risk undertaken by currently under review by JLT.
nt management system 30 March 2020
Undertake a Review
comprehensive review undertaken and
of the corporate and presented to
operational risk Audit and Risk
ﬁQQmm-Qﬂm Committee by 31
December 2019
Develop and implement Develop a Draft Footpath Inspection
a Footpath inspection Footpath Policy has been developed.
program/policy Inspection
program and
present to
Council for
endorsement by
30 March 2020
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Program  Service Link Key Initiative 2019-2020 v@ho:swzna Budget o Status Commentary
easure Complete
Financial | Revenue 7.33 Capitalise on external Identify and MFAA
Managem revenue sources 1o report to Council SFO
ent benefit and enhance the on alternative
shire revenue source
Manage revenue opportunities 100%  All Rates and Service Charge
collection from rates. Undertake a Levies have been issued.
fees, charges and review of the
internal sources current sources
efficiently and of revenue to
effectively ensure )
Investigate subsidies, compliance with
assistance and options charges
available to sustain Carry outa
public transport review of
Identify and respond to available
community wccm_n_mm for
infrastructure funding community
OU“VO_.—CﬁEQm members and
promote Newly hired Media and Grants
Fill the vacancy 100% Officer commence
for the Media employment on the 8th of
and Grants October 2019
Officer by 30
September 2019
Financial 733 Conduct a full review of 90% of the 10% The asset management team |MFAA
Planning the individual asset individual asset re currently looking between
management plans for class ynergysoft and Reflect Asset
the individual asset management anagement Systems. Initial
classes plans are resentations for these
Compile 10 year reviewed and ystems is now complete. The
financial strategies to updated eam awaits feedback from
replace assets and 10 year asset ynergysoft team in regards to
account for depreciation replacement and ongreach Council
maintenance mplementation of the asset
schedules are anagement system in
compiled for all onjunction with the Reflect
asset classes ystem of Asset Edge.
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8 Innovation and Technology

Corporate Outcomes Strategic Actions

8.1 Responsive and innovative 8.1.1 Implement reliable and contemporary information, knowledge and management systems.
processes & systems

8.1.2 Identify and implement process and system improvements, facilitating improved decision making.

Performance %

Program  Service Link Key Initiative 2019-2020 Budget Status Commentary

Measure Complete

Administr | Information | 8.1.1 | = Modules chosen for 100% of the 80%  Synergysoft modules are now |MFAA
ation Technology new computer system additional mplemented for the Financial,
to year end modules are
tested and . HR module has been
installed by 30 mplemented.
June 2020
2. Workshop
aintenance Module - initial
presentation is complete and
ow awails for the templates to
be completed
3. ERP  module -
additional training has been
provided.
4. Power Bl - is ready
for roll out after another
workshop with Justin and Jade
Human | Workplace [8.1.1 | » Improve worker safety | * 20% reductionin | $100,000 MHR
Resource | Health & through training and WHE&S injuries WHSO
Managem | Safety awareness
ent *  Fleet monitor reporting | * 90% success
is provided monthly to rate in reporting.
inform decision making Allinitiatives
in relation to plant identified to
increase
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optimisation through | optimisation are

vehicle tracking system trialled within 2
month of
identification
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10.6 WORKS FOR QUEENSLAND (W4Q) 2019-2021 - PROJECT AMENDMENTS
Attachments: NIL

Author: Justin Hancock - Director of Corporate Services

Date: 7 April 2020

Key Outcome: 6.1 - A strong and diverse economy

Key Strategy: 6.1.2 Ensure planning and infrastructure supports future economic
growth.

Executive Summary:

Works for Queensland (W4Q) program supports regional Councils to undertake job-creating
maintenance and minor infrastructure projects. The allocation is to be spent on job-creating
maintenance and minor infrastructure projects relating to assets owned or controlled by
Council. Eligible Council should place emphasis on providing jobs for young people (15 to 24
years) in the ‘not in employment, education or training’ (NEET) category.

RECOMMENDATION:

That Council endorses the amendments to the Works for Queensland 2019-2021 program
as follows:

Project Title Revised
Budgets

Ablution Block - Normanton Water Park $ -
Ablution Block - Karumba Boat Ramp $ 75,000
School Dam Water/Family Precinct $ -
Staff Housing Upgrades $ 489,000
Administration Office Upgrades $ 150,000
Trades Shed - Refurbishment $ 200,000
Les Wilson Barramundi Discovery Centre - Feeding Facility Shade $ -
Office - Normanton Water Treatment Plant $ 125,000
Office - Karumba Sewerage Treatment Plant $ 100,000
Normanton Town Hall PA System $ 22,000
Normanton Showgrounds, Racecourse & Rodeo Grounds — $ 40,000
Electrical Upgrade
Installation of Solar PV Sites $ 539,000

Background:

Council received correspondence in December 2018 confirming the continuation of the
Works for Queensland (W4Q) program for an additional 2 years over the 2019-2021 period.
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Council received a total funding of $1,740,000 for this funding round, of which Council
nominated 11 projects to be completed. In preparation of the 2020-2021 capital works
program it has been noted that some amendments will be required to the nominated projects
due to varying reason, a summary of the proposed adjustments are as follows:

Sewerage Treatment
Plant

wW4Q .
Project title project budget gjégeeti Comments
(excluding GST)

Ablution Block - $ 75,000 $ - No longer needed due

Normanton Water to funding sourced from

Park Active Community
Infrastructure Grant

Ablution Block - $ 75,000 $ 75,000

Karumba Boat Ramp

School Dam $ 450,000 | $ - Repurpose funds due

Water/Family Precinct to Native Title still
ongoing.

Staff Housing $ 435,000 | $ 489,000 38 Woodward Street

Upgrades ($25,000), 36
Woodward Street
($82,000), 23
Woodward Street
($175,000), 2 Norman
Street ($152,000) and
140 Yappar Street
($55,000)

Administration Office $ 150,000 | $ 150,000 | Refurbishment of

Upgrades Airconditioning Unit,
surplus funds to be
used for an automatic
front door to the Office.

Trades Shed - $ 200,000 | $ 200,000 Purchase order raised

Refurbishment and works commenced.

Les Wilson $ 20,000 $ - Existing infrastructure

Barramundi repurposed.

Discovery Centre -

Feeding Facility

Shade

Office - Normanton $ 150,000 | $ 125,000 | $25,000 transferred to

Water Treatment Office - Karumba

Plant Sewerage Treatment
Plant

Office - Karumba $ 75,000 $ 100,000
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Normanton Town Hall | $ 35,000 $ 22,000 Completed Under

PA System Budget.

Normanton $ 75,000 $ 40,000 | Switchboard and wiring

Showgrounds, requiring upgrading,

Racecourse & Rodeo this will be under the

Grounds - current budgeted

Transformer Upgrade amount.

Installation of Solar $ - $ 539,000 | Installation of Solar as

PV Sites per Energy
Management Plan

TOTAL $ 1,740,000 | $ 1,740,000

The above funded projects are to be fully expensed by 30 June 2021.

Consultation (Internal/External):
. Chief Executive Officer — Mark Crawley
. Director of Engineering — Michael Wanrooy

o Engineer — Kerrod Giles

Legal Implications:
o N/A

Financial and Resource Implications:

. Total funding awarded is $1,740,000, expenditure in excess of this amount would need
to be Council funded.

Risk Management Implications:

. Low Risk
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10.7 BOUNTY SCHEME FOR WILD DOGS, FERAL CATS AND FERAL PIGS POLICY

Attachments: 10.7.1. Bounty Scheme for Wild Dogs, Feral Cats and Feral
Pigs Policyl

10.7.2. Form 104 - Bounty on Feral Animals Claim Form{

Author: Justin Hancock - Director of Corporate Services

Date: 14 April 2020

Key Outcome: 7.3 - Strategic management of Council

Key Strategy: 7.3.1 Develop and implement local laws, policies, standards and
codes in accordance with legislative requirements and ensure
compliance.

Executive Summary:

Council's Pest Management Plan was established to manage the adverse economic,
environmental and social impacts of pest plants and animals across the Shire. This Pest
Management Plan identified 3 High Priority Pest Animals being — Wild Dogs, Feral Cats and
Feral Pigs.

In assisting the objectives of the Pest Management Plan, this policy provides the guidelines
for a bounty scheme, on these high priority pest animals, which can be claimed by
individuals who have the necessary written consent from land owners or managers.

This bounty scheme has been operating successfully for a number of years and the
reviewed policy is presented to Council for re-adoption.

RECOMMENDATION:

That Council:

1. adopts the Bounty Scheme for Wild Dogs, Feral Cats and Feral Pigs Policy as
presented; and

2. approves the following bounty rates:

o Dog Scalps - $10.00 Per Scalp

o Cat Scalps - $10.00 Per Scalp

o Pig Snouts - $2.00 Per Snout

o Pig Tails & Snouts - $5.00 Per Tail & Snout

Background:

Council has been an active community partner and stakeholder in pest management
activities throughout the Shire and offering a bounty on feral animals is only one of the
initiatives introduced to assist in the control of these animals and the adverse impacts upon
the eco-systems, economy and rural industry.

This policy was originally adopted by Council in 2009 and the bounty scheme has been
successfully managed by Council’'s Local Laws Officers over the years. A review of this
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policy has now been undertaken and there has been no change to the policy intent or the
bounty scheme process.

Consultation (Internal/External):

° The review of this policy has been undertaken with consultation with Senior
Management and Council’s Local Laws Officer.

Legal Implications:

. There are no legal implications with Council offering a bounty to assist in the control of
feral animals within the Shire.

Financial and Resource Implications:

° This policy has been in existence for some years and any costs associated with the
administration of this policy is incorporated into Council’s annual budget.

Risk Management Implications:

° There are no risk management implications in adopting this policy.
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Policy Details

and Feral Pigs Policy

Policy Category

'Council Policy

Bounty Scheme for Wild Dogs, Feral Cats

Date Adopted

15 April 2020

Endorsed by

Chief Executive Officer

Approval Authority

Council

Effective Date

15 April 2020

Policy Version Number

2

Policy Owner

Justin Hancock, Director Corporate Services

Forms

Contact Officer Phil Grieve, Local Laws Officer
Review Date April 2023
Supporting documentation

Legislation e Biosecurity Act 2014
e Local Government Act 2009
* Local Government Regulation 2012
e Local laws

Policies e Nil

Delegations

e Nil

Consent Certification Form
Bounty on Feral Animals Claim Form
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Intent

To provide guidelines for the submission, assessment and processing of claims for bounty on
certain feral animals.

Scope

Applies to all individuals and landholders lodging an application to receive bounty on wild dogs,
feral cats or feral pigs.

Policy Statement

Contained within Council's Pest Management Plan are high priority pest animals that have been
identified due to the depredation these animals cause within the eco-systems and the effect on
rural industry and the economy.

To support landholders and other affected parties in efforts to contain and reduce populations of
feral animals, Council has established a bounty scheme on the following types of feral animals:

+ Wild Dog (Canis familiaris)
* Feral Pig (Sus scrofa)
e Feral Cat (Felis catus)

This policy provides the framework for receiving, assessing and processing claims submitted to
the bounty scheme.

Claims Procedures

To receive the bounty available on wild dogs, feral pigs and feral cats, the following terms and
conditions must be met:

* The properties from which the eligible feral animal has been culled must be located within
the local government area of Carpentaria Shire Council.

* |tis a mandatory requirement the each and every bounty claim to be supported with a
current consent certification form signed by the relevant landholder/ property manager.
This consent certification form is attached as Appendix A

« Claimants will be required to produce photographic identification when submitting their
claim.

e Claims can only be lodged by prior appointment with Council's Local Laws Officer/Animal
Control Officer. Initial contact can be made by contracting Council's Administration Office
on (07) 4745 2200. The Customer Service Team will direct all enquiries to Council's Local
Laws Officer/Animal Control Officer to establish a mutually acceptable appointment time.

e Council's Local Laws Officer/Animal Control Officer will advise the claimant of the
payment procedure should the scalps, tails or snouts be assessed eligible under this
policy.

* Presentation of scalps, tails or snouts for assessment, will only occur at the Normanton
Dog Pound located at the rear of the Council Depot on Phillip Street Normanton at the
pre-arranged date and time established with Council's Local Laws Officer/Animal Control
Officer.

Bounty Scheme for Wild Dogs, Feral Cats and Feral Pigs Policy Page 3 of 5
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« Council will only accept dog scalps, cat scalps or pig tails and snouts that are fresh, salted
or frozen. No scalps, tails or snouts that are rotten or decaying or whole bodies will be
accepted.

» Any claims received that do not conform to the guidelines established in this policy will be
deemed ineligible.

* Council's Local Laws Officer/Animal Control Officer's decision to the eligibility of each
claim is final.

¢ Claimants may claim a maximum amount of $1,500.00 per financial year. Council’s
Director of Corporate Services also reserves the right to reduce/decline claim amount(s)
in the event that budget provisions are not available.

e The payment authorisations for all approved claims will be processed by Council's
Accounts Payable Section in the next available scheduled payment run.

* The claimant will receive a copy of the payment authorisation as proof of receipt.

* Any scalps, tails of snouts not deemed eligible for the bounty scheme can be disposed of
by the applicant at Council's refuse facility. The incorrect disposal of such material is an
infringement of Council's Local Laws and penalties (maximum penalty — 20 penalty points)
may be enforced on offenders.

Definitions
TERM DEFINITION
Feral Cats Are the same species as domestic acts, however they live and reproduce
in the wild and survive by hunting and scavenging.
|Feral Pigs | Are descendants of domestic pigs that live and reproduce in the wild and
survive by hunting, foraging and scavenging.
' Wild Dog Refers to purebred dingoes, dingo hybrids, and domestic dogs that have
escaped or been deliberately released and now live in the wild.

Adopted by Council “Date” by Resolution “Number”

Mark Crawley
Chief Executive Officer
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Certification of Claim Form for
Bonus Scheme for Wild Dogs, Feral Cats and Feral Pigs
Completed by Land Owner/ Manager

| confirm that:

{Name of authorised person able to cull on Property)

has permission to cull Wild Dogs, Feral Cats and Feral Pigs on my property as described below:

Property Name:

Property Location:

Authorised by Property Owner / Manager:

Print Name:

Signature:

Date: / 120

Bounty Scheme for Wild Dogs, Feral Cats and Feral Pigs Policy Page 50f 5
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Form 104 - Bounty on Feral Animals Claim Form  CARPENTARIA SHIRE

Du‘“-tt L7 *ﬂ-o Sea®
Postal Address Local Laws Internet
PO Box 31 Ph: 07 4745 2200 www.carpentaria.qld.gov.au
Normanton QLD 48390 Fax: 07 4745 1340 council@carpentaria.gld.gov.au

_SectionA - Applicant Details Surname: (please print)

Name: ( |
l | Signature:

Surname: ’J
L ]

Address: Date:
| ] [

Phone: ion E
l ] ettt Pl

Mobile: Certification Form from Property Owner/Manager
l - ] sighted?

Yes
Fax Number: [JNo
] Scalps comply with policy?
[ Yes

| Name Of Bank: ] Authorised Officer Name:

BSB Number: Signature:
[ ] r"

Account Number:
| | Date:

Payment By Cheque? [ ]

Yi
O N(e)s Collection Notice: The personal information collected on

this form is for purpose of carrying out the Local
Government functions and will not be disclosed to any
other party unless authorised or required by law.

Number Of Dog Scalps: $10.00
|

[ Number Of Cat Scalps: I $10.00 ]

Number Of Pig Snouts: $2.00
|

Number Of Pig Tails & Snouts $5.00

Total:

Payment Authorised By:
Name: (please print)

|

Version 1 Bounty Scheme: Payment Authorisation - FRM_E_EXLL Page 1 of 1
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10.8 NON-CURRENT ASSET POLICY

Attachments: 10.8.1. Non-Current Asset Policyl

Author: Justin Hancock - Director of Corporate Services

Date: 14 April 2020

Key Outcome: 7.3 - Strategic management of Council

Key Strategy: 7.3.1 Develop and implement local laws, policies, standards and
codes in accordance with legislative requirements and ensure
compliance.

Executive Summary:

Contained within the Local Government Act 2009, are the principles to ensure that the
system of local government is accountable, effective, efficient and sustainable. One of these
principles is — “sustainable development and management of assets and infrastructure, and
delivery of effective services”.

The Non-Current Asset Policy has been developed to establish guidelines for consistent
asset management accounting practices in Council operations and to ensure compliance
with the Australian Accounting Standards and all relevant legislation.

It is a legislative requirement for Council to produce annual financial statements, which
includes reporting of Council’'s non-current assets and this policy establishes the process for
the capture of meaningful data to enable timely and accurate reporting.
RECOMMENDATION:

That Council adopts the Non-Current Asset Policy as presented.

Background:

To enable the formal identification of an asset as a non-current asset, this policy contains the
necessary criteria to be satisfied, the various categories of assets and the financial
thresholds that are applied to the value of the asset. The identification criteria follows:

. The asset must possess future economic benefits;

. It must be probable that those future economic benefits will be realised;
o Council must demonstrate control of the asset;

o A transaction or event must have occurred,;

. It must be capable of reliable measurement and valuation;

. It must have a useful life to Council of longer than one year;

. The purchase or construction cost must be greater than Council’s asset recognition
threshold amount applicable to the relevant asset class;

. It must not be a network asset.

Section 206 (2) of the Local Government Regulation 2012 requires Council to identify an
amount (the asset recognition threshold) below which the purchase of an asset will be
immediately expensed. The various asset categories and relevant financial thresholds are
detailed in the following table:
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Road Infrastructure $10,000
Sewerage Infrastructure $10,000
Water Infrastructure $10,000
Buildings $10,000
Other Infrastructure Assets $10,000
Land and Improvements $1
Plant and Equipment $5,000

Once an asset satisfies all the above conditions it is deemed a non-current asset and will be
included into Council’s asset register for accounting and reporting purposes.

The policy presented to Council for adoption also provides guidelines for the accounting
treatment of non-current assets which include:

° Valuation of Non-Current Physical Assets
° Useful Life and Depreciation

° Impairment

o Internal Controls

o Capital Versus Maintenance Expenditure
. Work in Progress

When an asset is no longer useful for Council operations or is surplus to requirements, the
process detailed in Council's Asset Disposal Policy are to be followed for disposing of
assets.

Consultation (Internal/External):

. This policy has been reviewed by senior management prior to presentation to Council
for adoption.

Legal Implications:

° In accordance with the Local Government Act 2009 and Local Government Regulation
2012, Council has a legislative requirement to produce annual financial statements
that conform to the Australian Accounting Standards. This policy provides the
guidelines to consistently manage Council’s non-current assets to ensure timely and
accurate reporting.

Financial and Resource Implications:

. All costs associated with the management of non-current assets and the reporting in
the annual financial statements are included in Council’s adopted budget.

Risk Management Implications:

. Having guidelines that provide a consistent approach to the management and
reporting of Council’s non-current assets reduces the potential risk of non-compliance
to legislation and the Australian Accounting Standards.
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Non-Current Assets Policy

Policy Details

Policy Category

Council Policy

Date Adopted

Endorsed by Chief Executive Officer
Approval Authority Council

Effective Date

Policy Version Number 3

Policy Owner

Manager Finance & Administration

Contact Officer

Jade Nacario

Review Date

2 years from date of adoption

Supporting documentation

Legislation Local Government Act 2009
Local Government Regulation 2012
Policies * Asset Disposal Policy
Delegations * Nil
Forms « Nil
Supporting Documents | « AASB 116 Property Plant and Equipment |

Version History:

Version Adopted | Comment eDRMS #
2 20/05/2015 | Council Resolution 0515/023
3
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Intent

To set guidelines for implementing consistent asset management processes throughout Council
and to state Council's position with regard to its financial management of Non-Current Assets in
accordance with the Local Government Regulation 2012 and the Australian Accounting Standard
116 Property, Plant and Equipment.

Scope

This policy applies to all of Council’'s non-current physical assets.

Policy Statement

Under the Local Government Act 2009 and Local Government Regulation 2012 all local
governments in Queensland must produce annual financial statements that comply with
Australian Accounting Standards.

An asset accounting policy is necessary to assist in the process of capturing meaningful data for
strategic planning purposes to ensure a sustainable asset platform upon which to deliver services
into the future.

This information will be audited as part of the annual external audit conducted by the Queensland
Audit Office.

Asset Identification

Only individually identified assets will be recognised and recorded as a non-current asset.
In order to be classified as a non-current asset the following criteria must be satisfied:

e The asset must possess future economic benefits;

* |t must be probable that those future economic benefits will be realised;

« Council must demonstrate control of the asset;

* Atransaction or event must have occurred;

« It must be capable of reliable measurement and valuation;

« |t must have a useful life to Council of longer than one year;

« The purchase or construction cost must be greater than Council's asset recognition
threshold amount applicable to the relevant asset class;

« [t must not be a network asset.

Asset Recording

Assets are to be recorded and maintained in the corporate asset registers or in a “portable and
attractive items” registers if the initial purchase price is less than Council's asset recognition
threshold. The asset recognition thresholds are detailed further in this policy.

Non-Current Assets Policy Page 3 of 7
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Asset Classes

Given the diverse nature of Council's operations, Council controls a wide variety of different
assets. In order to account for and manage those assets they have been classed into a number
of categories of like assets. These categories are:

e Road Infrastructure

« Sewerage Infrastructure

« Water Infrastructure

* Buildings

« Other Infrastructure Assets
+ Land and Improvements

« Plant and Equipment

Asset Recognition Thresholds

Pursuant to the requirements of section 206 (2) of the Local Government Regulation 2012 for
each asset class, Council will identify an amount (the asset recognition threshold) below which
the purchase of an asset will be immediately expensed. The asset recognition thresholds are:

Road Infrastructure $10,000
Sewerage Infrastructure $10,000
Water Infrastructure $10,000
Buildings $10,000
Other Infrastructure Assets $10,000
Land and Improvements $1
Plant and Equipment $5,000

These threshold values are exclusive of the Goods and Services Tax. They refer to individual
acquisitions and not aggregated amounts (as Council does not recognise network assets).

Valuation of Non-Current Physical Assets

Pursuant to section 206 (1) of Local Government Regulation 2012, the value of Council’'s non-
current physical assets must be worked out using relevant accounting documents. Accordingly,
methods used will be consistent with relevant Australian Accounting Standards.

In accordance with the requirements of the Local Government Regulation 2012, Council will value
the asset classes of Plant and Equipment on a cost basis and will value all Land, Land
Improvements, Buildings and Other Structures and Road, Water and Sewerage Infrastructure on
a revaluation basis.

A comprehensive external revaluation of all non-current assets will occur over a three year cycle.
Each year the classes of non-current assets not being comprehensively revalued by external
valuers, will be subject to an annual desktop revaluation. Annual review of all non-current assets

Non-Current Assets Policy Page 4 of 7
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will also be used to determine validity of inclusion of asset in Council’'s annual insurance renewal
program.

Useful Life and Depreciation

Determining the useful life of conventional assets such as plant and equipment is not generally
difficult as life cycle information is available. Many infrastructure assets are so long lived that the
information and experience needed to accurately predict asset lives is not readily available. In
the absence of such information, assets are to be given the longest sustainable life possible and
conventional assets are to be given useful lives consistent with industry standards.

All of the Council's property plant and equipment will be depreciated over useful life based on the
original cost or gross carrying value of the assets as recorded in Council's asset register. Land
assets are not depreciated.

The method of depreciation chosen shall reflect the pattern in which the asset's future economic
benefits are expected to be consumed.

Asset depreciation and amortisation parameters, useful lives, asset condition (used to assess
remaining useful lives) and residual values are to be reviewed with sufficient regularity to ensure
that they are representative of current conditions and expectations at the end of each financial
year. Remaining useful life of an asset should be reassessed whenever a major addition or any
significant partial disposal occurs.

Impairment

All Council assets will be periodically assessed for impairment. Asset management plans will
specify steps to be taken to renew or replace impaired assets.

Due to their specialist nature and community use there is no active and liquid market for certain
Council assets to determine recoverable amount as the higher of fair (market) value or value in
use for impairment purposes. Value in use for these assets is measured as depreciated
replacement cost.

As the carrying (fair) value of specialist assets is also based on depreciated replacement cost,
any impairment of specialist assets will be accounted for as a revaluation adjustment.

Internal Controls

The following internal controls are to be adopted for asset registers:

« All inputs to Council's asset register are to be supported by authorised source
documentation in an auditable format.

* All systems and processes connected with the maintenance of Council's asset register
are to be documented as established procedures.

« Council's asset register is to be capable of tracking and reporting asset movements.

« Council's asset register is to be reconciled on a regular basis to control accounts
maintained in the general ledger.

* Asset stocktakes are to be undertaken on a cyclical basis to ensure actual assets support
reported financial information. All stocktake working papers supporting asset verification
are to be retained and any differences between records and physical counts are to be
explained.

Non-Current Assets Policy Page 5 of 7

Page 199




Ordinary Council Meeting 15 April 2020
Item: 10.8 - Attachment: 1: Non-Current Asset Policy

.

CARPENTARIA SHIRE
Dutback b tirSoa”

Capital versus Maintenance Expenditure

Expenditure will be classified as capital expenditure where the expenditure:

« results in the acquisition or construction of a new and separately identifiable asset
(above asset recognition threshold)

+ extends the asset's useful life

« improves the asset's revenue earning capacity, service potential or future economic
benefit, often by taking advantage of more modern technology; or

* adds attributes which were not previously part of the asset.

Expenditure will be classified as maintenance where it is necessarily incurred in maintaining the
predetermined service potential or economic life of an asset and includes expenditure on road
assets and water and sewerage assets where:

« it is part of a routine maintenance program; or
« it does not significantly increase the design life or useful life of the assets; or

« itrelates to localised problems such as subsidence, breaking up etc., of part of the asset;
or

« the basic qualities of the asset are not being upgraded.

Capital expenditure must either be recorded as a new asset or an increase in the current carrying
value of the asset. Maintenance expenditure will be expensed in the financial statements.

Work in Progress

Work in progress balances are to be reviewed regularly to ensure that they are cleared no later
than six months after practical completion or prior to full revaluation of the pertinent asset class,
whichever occurs first.

After an asset is reported as complete and has been capitalised, all further costs will be subject
to a test of materiality vs the burden of administration to determine if the costs post capitalisation
will be capitalised or expensed.

Disposal of Assets

Any disposal of Council assets is to be undertaken in accordance with Council's Asset Disposal
Policy.

Non-Current Assets Policy Page 6 of 7
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TERM DEFINITION

Amortisation Is the systematic allocation of the depreciable amount of an intangible
asset over its useful life.

Asset A resource controlled by Council as a result of past events and from which
future economic benefits are expected to flow to Council.

Carrying Value | The amount at which an asset is recorded (either at cost or fair value)
within the asset register after deducting any accumulated depreciation
and accumulated impairment losses. This is the same as an asset's
written down value.

Depreciation Is the systematic allocation of the depreciable amount of an asset over its
useful life.

Future The ability of an asset to provide goods or services in accordance with the

Economic organisation’s goals and objectives.

| Benefits S

Impairment A decrease in service potential of an asset as a consequence of an
irregular event or catastrophe resulting in its recoverable amount being
less than its carrying value.

Materiality If the omission or misstatement of an item, individually or collectively
would influence the economic decisions of users of the financial
statements or the accountability of management or governing body.

Non-Current An asset that is expected to be utilised over more than one financial year.

Asset

Residual Value | Is the estimated amount that an entity would currently obtain from disposal
of the asset, after deducting the estimated costs of disposal, if the asset
were already of the age and in the condition expected at the end of its
useful life.

Useful Life The period of time over which an asset is expected to be available for use
by Council.

Adopted by Council “Date” by Resolution "Number”

Mark Crawley

Chief Executive Officer

Non-Current Assets Policy Page 7 of 7
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10.9 COMMUNITY DEVELOPMENT

Attachments: 10.9.1. Monthly report - Normanton and Karumba Poold
10.9.2. Monthly report - Libraryd

Author: Cherie Schafer - Manager Economic & Community
Development

Date: 7 April 2020

Key Outcome: 2.3 — Supporting and growing our tourism industry

Key Strategy: 2.3.1 Operate the visitor information centres at Normanton and
Karumba.

Executive Summary:

This report provides information and updates to Council on various activities and programs
that are facilitated within the Community, Cultural Services and Economic Development
portfolio of Council.

RECOMMENDATION:
That Council:
1. receive the Community Development Report; and

2.  that those matters not covered by resolution be noted.

1. MATTERS FOR INFORMATION:

Following Legislative direction from the Federal Government Libraries, pools, gyms and
Sports Centre’s were shut to the public on Monday 23 March 2020. The information
provided in this report are statistics up to the date of closure.

1.1 Normanton Sports Centre

° Statistics have been provided on the stats and general information for both the
Normanton and Karumba Sports Centres for the month of March (attached).
° The Centre is currently closed to the public due to COVID-19.

1.2 Karumba and Normanton Swimming Pool Precinct

. Statistics have been provided on the stats and general information for both the
Normanton and Karumba Pools for the month of March (attached).
. Both pools are currently closed to the public due to COVID-19.

1.3 Normanton and Karumba Library Statistics

o Statistics have been provided on the stats and general information for both the
Normanton and Karumba Libraries for the month of March (attached).
° Both Libraries are currently closed to the public due to COVID-19
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1.4

Normanton Childcare Centre

Implemented new requirements around cleaning measures for COVID -19.
Reduced numbers due to parents being on leave and keeping children home.
Have had several small events during the month including dress up days.

N150 Bricks

1.6

The laying of the N150 bricks has been finalised. The green colour bond fence is due
to be placed behind the bricks and garden beds will be placed on each side of the
bricks and behind.

Due to COVID-19 and the availability of obtaining plants the garden area has been
temporally put on hold.

Interagency meeting

Minutes from the March Interagency meeting handed to Councillors.

Grant Applications and Qutcomes 2020:

Previous funding outcomes

Community Gambling Fund — Junior Rugby League - Approved

Community Gambling Fund — Karumba Rec Club - Approved

Gulf Trust Fund — Junior Rugby League — Approved

Gulf Trust Funding — Normanton Childcare - Approved

Community Gambling Fund — Normanton Stingers — Approved

Community Gambling Fund — Normanton Childcare parent Committee — Declined
Sport and Recreation Infrastructure Funding — Approved up to $1 Million

Recently Submitted — Manager Community Development

RADF 2020/2021 funding
SOTN funding — Council ball

Recently Submitted - Grants Officer

Community Gambling Fund — Normanton Athletics Club
SOTN funding- Gulf Junior Rugby League

Consultation (Internal/External):

Chief Executive Officer — Mark Crawley

Director Corporate Services — Justin Hancock
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Legal Implications:

° Nil

Financial and Resource Implications:
. Within budget.

Risk Management Implications:

. Risks are relatively low - supports Council’s aim of engaging with the community as
well as providing key activities and facilities.
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Normanton and Karumba Pool Monthly Report — March 2020

Normanton
Statistics

Patrons February 2020 March 2020
Adults 124 47
Children 304 438
Water Park 100 119
Total Attendance 528 604

Normanton opening hours are
Monday, Wednesday and Friday 2.30pm to 6pm

Tuesday and Thursday 2.30pm to 4.30pm
Saturday and Sunday 1.00pm to 6.00pm
POOL and Water Park CLOSED UNTIL FRUTHER NOTICE DUE TO COVID 19

Special Events

Normanton Swimming Club are training twice a week on Tuesdays and Thursdays.

Normanton State School and Gulf Christian College doing swimming lessons Monday to Friday.
Water aerobics is going strong at 6pm Monday, Wednesday and Friday nights with Amanda Scott.

Unfortunately, with the COVID-19 virous all activities have been cancelled.

General Update

During the month of March, the pool and water park operated effectively, with the average daily
temperature of the pool 31°C with the heater operating in ‘Stand by’ mode, with the water parks
average daily temperature of 31°C.

The Normanton Town Crew came down and erected 3 x large (9mx6m) SES tarps, to help keep the
pool temperature down. This temporary shad was a hit by the schools and all pool users.

Due to the Coronavirus, to save on operating costs, we will be running the filtration to a bare
minimum.

The good news is with this wormer weather, the pool and water park are getting heavily used and
was being enjoyed by all.
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Karumba
Statistics
Patrons February 2020 March 2020
Adults 135 128
Children 89 62
Water Park 23 6
Total Attendance 247 196

Karumba opening hours

Monday to Sunday 10am-6pm
Saturday & Sunday 1pm - 6pm
Public Holidays 1.00pm-6.00pm

Special events

This month we were hoping to get Water Aerobics off the ground but due to the Coronavirus that

will not be the case.

Karumba State School Swimming Carnival has been cancelled.

{ 3 i \ 7 »
General update

Pool temp has been at 32 degrees most of the month. The waterpark has been sitting on 36 degrees.

A few Normanton faces still enjoying the Karumba Pool.

The plant room was running effectively. With the pool closed now Waterpark is turned off and Pool

is running at a minimal.
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Monthly Walk-Ins 132 142 62 154 260 119
Number of library loans 91 191 58 90 184 53
Number of people utilising the internet 29 35 16 18 0 5
Number of new members 1 9 0 4 1 2
Total Hours Public Internet Usage 17 35 7 9 0 5
Total hours open to the public 84 84 48 84 84 60
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11 REPORTS FROM DIRECTOR OF ENGINEERING - ROADS &

SERVICES
11.1 DOE REPORT
Attachments: NIL
Author: Michael Wanrooy - Director of Engineering
Date: 14 April 2020
Key Outcome: 5.1 - Integrated and timely provision and management of sustainable
infrastructure and assets
Key Strategy: 5.1.3 Plan and implement urban improvement works which enhance

local character and identify, conserve and improve the region's
streetscapes and provide iconic parkland.

Executive Summary:

This report provides information and updates to Council on various activities and programs
that are facilitated within the Director Engineering’s portfolio.

RECOMMENDATION:

That Council:

1. receive the Director of Engineering Report; and

2. that those matters not covered by resolution be noted.

1. Actions Arising from Previous Meetings

Reference Action Status
Al117-08  Construct a 1.8 metre plastic coated cyclone mesh fence around Kath Complete
Alexander Park.
» Work is Complete

A0318-18 Liaise with TMR to obtain approval to install a pedestrian crossing on In
Landsborough Street in the vicinity of the Stop Shop Progress

» Council is working with TMR to produce a detailed schedule and
estimate for the pedestrian crossing through the Safer Roads
Sooner project.

>
1/11/2018 Relocate and extend tie-downs to northern side of a aircraft parking In
area. Progress
» Contractor is being arranged to have this complete before May
1/11/2018 Investigate and prepare a report including scope of works and estimate Not
of costs to reinstate the grid on the Old Croydon Road for Councils Started
consideration.
>
April 19 Assess the possibility of closing this road area and creating a Not
playground/park in this area. Started
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Reference

Sept 19

Action Status
Cr Bawden requested that the Director of Engineering arrange for an In
audit to be undertaken on all Council Buildings and Footpaths, with a Progress
strategy to be implemented to introduce disability access to these
assets

> An audit for Normanton Footpaths is completed Refer 6.1

» An audit for Karumba footpaths is completed Refer 6.2
Look at the line marking at Karumba business district In

> Put in budget June 2020 - 2021 Progress

2. Miscellaneous Projects

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.
2.7.

The new garbage truck was delivered to Normanton on 7 April. It is 6m? larger
than the previous one with additional features of a camera on all sides and rear,
and a gurney with water reservoir for cleaning.

Hatchery Shed —-The walkway between the Hatchery and the Barramundi
Discovery Centre is 100% complete, completing the W4Q funding portion.

Wayne Miller's crew have nearly completed installing the fence around the Kath
Alexander Park. They have completed the N150 pavers project, just the
installation of the colorbond fence remains outstanding.

Terry Casey’s RMPC crew are hand mowing and spraying herbicide on State
Controlled Roads.

Shelton Turner’s Crew - They are slashing between Normanton and Cloncurry,
undertaking hand mowing around town. Cameron is grading 89B under RMPC.

Gibson Charger — undertaking RMPC grade on 89B.
Greg Brooks slashing from Bang Bang to Normanton on 89A.
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Photo: New Garbage Truck.

Photo: Work on fence at Kath Alexander Park

Page 210



e ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 15 April 2020

Owtback by fle Sea
BUSINESS PAPERS

Photo: Walkway at new Hatchery

Photo: Lighting demonstration of existing tank — Barra Hatchery
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3. Update on Flood Damage Works

3.1

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

Council is preparing 6 camps for flood damage works. Camps and crews will
start to move out on the 14/04/2020. We should have all camps out by the end of
the first swing.

Council undertaking road run daily on all roads and checking graders doing
emergent works.

Colin Charger / Grader / Crew:

. Emergent works — Leichhardt / Augustus / Nardoo (completed).

o Emergent works — Augustus / Donors Hills / Wondoola bypass
(completed).

Gibson Charger:

° Undertaking Emergent work Glencoe to Miranda.

Other Emergent work touch ups:

o Norwest, Grader continue Glencoe to Miranda — Emergent work.

° Norwest, Grader Stirling to Miranda — Emergent Work.

° O’Brien’s Grader, Broadwater to Iffley - Emergent work.

) O’Brien’s Grader, Claraville — Emergent work.

. Tom’s Tonkas, Grader Trenton Emergent completed.

o Tom’s Tonkas, Grader working Iffley to Boundary — emergent work.
Ronnie Kerr / Crew:

o Start Normanton Gun Club 2018 DRFA works Mon 6/04/2020. They will be
carting material from Lillyvale.

Dean TMR (inspector) with Terry did RADAR pick up for the 2020 emergent
works for 89B.

4, Trades Report

4.1.

4.2.

4.3.

4.4,

4.5.

36 Woodward — 100% complete

2 Norman Street - 100% completed.

38 Woodward Street: 70% complete undertaking maintenance repairs.
23 Woodward Street — 80% complete

Trades Shed — installed electrical conduits — Shed on order.
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Photo: Work being done on 23 Woodward Street.

5. New Projects/Grant Applications

5.1. Grid Replacement 89A. TMR has awarded Council $85K to replace an existing
grid near the Flinders River. TMR will supply the grid and Council will arrange to
pick it up from Cloncurry.

5.2. Council is working with TMR to produce a detailed schedule and estimate for the
pedestrian crossing at the Stop Shop and a round-a-bout where the old
borehead is located at Landsborough St through the Safer Roads Sooner
project.
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Photo: Example of the type of crossing we are looking at. This one was constructed for
Camooweal.

6. Reports

6.1. Audit on Normanton pram inverts

Location | Street Location Comments Risk
Score
1A Out bound lane Concrete ramp provided grade of ramp needs to be Medium
Landsborough checked, it doesn’t link to any footpath could easily
Caroline be linked to walking track to Fred Pascoe fishing
bridge
iB Out bound lane No ramp provided possible street crossing point Medium
Landsborough
Caroline
2A Out bound lane Steel ramp provided, has holes in grates which could | High
Landsborough cause tripping issues if people were wearing shoes
Caroline with small heels, needs some form of railing/barrier

to prevent pedestrians on mobility scooters, wheel
chairs or the blind from going over the edges as they
are raise approximately 200mm from ground level
which could cause falls

2B Out bound lane No ramp provided possible street crossing point Medium
Landsborough
Caroline

3A Out bound lane No ramp provided concrete footpath provided High
Landsborough Haig

3B Out bound lane No ramp provided possible street crossing point Medium
Landsborough Haig

4A Out bound lane No ramp provided concrete footpath provided High

Landsborough Haig
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4B Out bound lane No ramp provided possible street crossing point Medium
Landsborough Haig
5A Out bound lane Steel ramp provided, has holes in grates which could | High
Landsborough cause tripping issues if people were wearing shoes
Brown with small heels, needs some form of railing to
prevent pedestrians on mobility scooters, wheel
chairs or the blind from going over the edges as they
as they are raise approximately 200mm from ground
level which could cause falls
5B Out bound lane Steel ramp provided, has holes in grates which could | High
Landsborough cause tripping issues if people were wearing shoes
Brown with small heels, needs some form of railing to
prevent pedestrians on mobility scooters, wheel
chairs or the blind from going over the edges as they
as they are raise approximately 200mm from ground
level which could cause falls
6A Out bound lane Steel ramp provided, has holes in grates which could | High
Landsborough cause tripping issues if people were wearing shoes
Brown with small heels, needs some form of railing/barrier
to prevent pedestrians on mobility scooters, wheel
chairs or the blind from going over the edges as they
as they are raise approximately 200mm from ground
level which could cause falls
6B Out bound lane No ramp provided possible street crossing point Medium
Landsborough
Brown
7A Out bound lane Concrete ramp provided would need to check Low
Landsborough Little | disability standards for grade
Brown
7B Out bound lane No ramp provided possible street crossing point Medium
Landsborough Little
Brown
8A Out bound lane Concrete ramp provided would need to check Low
Landsborough Little | disability standards for grade
Brown
8B Out bound lane No ramp provided possible street crossing point Medium
Landsborough Little
Brown
9A Outbound lane Concrete ramp provided would need to check Low
Landsborough disability standards for grade
Brodie
9B Outbound lane No ramp provided possible street crossing point Medium
Landsborough
Brodie
10A Outbound lane Concrete ramp provided would need to check Low
Landsborough disability standards for grade
Brodie
10B Outbound lane No ramp provided possible street crossing point Medium
Landsborough
Brodie
11A Outbound lane Concrete ramp provided would need to check Low
Landsborough disability standards for grade
Woodward
11B Outbound lane No ramp provided possible street crossing point Medium
Landsborough
Woodward
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12A

Outbound lane
Landsborough
Woodward

Concrete ramp provided very narrow would need to
check disability standards for grade and width

High

12B

Outbound lane
Landsborough
Woodward

No ramp provided possible street crossing point

Medium

13A

Outbound lane
Landsborough
Dutton

Concrete ramp provided would need to check
disability standards for grade

Low

13B

Outbound lane
Landsborough
Dutton

No ramp provided possible street crossing point

Medium

14A

Outbound lane
Landsborough
Dutton

Concrete ramp provided would need to check
disability standards for grade

Low

14B

Outbound lane
Landsborough
Dutton

No ramp provided possible street crossing point

Medium

15A

Outbound lane
Landsborough
Matilda

Concrete ramp provided would need to check
disability standards for grade

Low

15B

Outbound lane
Landsborough
Matilda

No ramp provided possible street crossing point

Medium

16A

Outbound lane
Landsborough
Matilda

No Kerb ramp or footpath provided

High

16B

Outbound lane
Landsborough
Matilda

No ramp provided possible street crossing point

Medium

17A

Outbound lane
Landsborough
Palmer

No Kerb ramp or footpath provided

High

17B

Outbound lane
Landsborough
Palmer

No ramp provided possible street crossing point

Medium

18A

Outbound lane
Landsborough
Palmer

No Kerb ramp or footpath provided

High

18B

Outbound lane
Landsborough
Palmer

No ramp provided possible street crossing point

Medium

19A

Outbound lane
Landsborough Philp

Kerb ramp provided no footpath provided

High

19B

Outbound lane
Landsborough Philp

No ramp provided possible street crossing point

Medium

20A

Outbound lane
Landsborough Philp

No ramp provided footpath provided

High

20B

Outbound lane
Landsborough Philp

No ramp provided possible street crossing point

Medium

21A

Outbound lane
Landsborough Noel

No Kerb ramp or footpath provided

High

21B

Outbound lane
Landsborough Noel

No ramp provided possible street crossing point

Medium
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22A Outbound lane No Kerb ramp or footpath provided High
Landsborough Noel

22B Outbound lane No ramp provided possible street crossing point Medium
Landsborough Noel

23A Inbound lane New nothing required Low
Landsborough Noel

23B Inbound lane No ramp provided possible street crossing point Medium
Landsborough Noel

24A Inbound lane New nothing required Low
Landsborough Noel

24B Inbound lane No ramp provided possible street crossing point Medium
Landsborough Noel

25A Inbound lane New nothing required Low
Landsborough Philp

25B Inbound lane No ramp provided possible street crossing point Medium
Landsborough Philp

26A Inbound lane Nothing required Low
Landsborough Philp

26B Inbound lane No ramp provided possible street crossing point Medium
Landsborough Philp

27A Inbound lane Nothing required Low
Landsborough
Matilda

27B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Matilda

28A Inbound lane Nothing required Low
Landsborough
Matilda

28B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Matilda

29A Inbound lane Nothing required Low
Landsborough
Dutton

29B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Dutton

30A Inbound lane Nothing required Low
Landsborough
Dutton

30B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Dutton

31A Inbound lane Nothing required Low
Landsborough
Woodward

31B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Woodward

32A Inbound lane Nothing required Low
Landsborough
Woodward
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32B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Woodward
33A Inbound lane Nothing required Low
Landsborough
Brodie
33B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Brodie
34A Inbound lane Nothing required Low
Landsborough
Brodie
34B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Brodie
35A Inbound lane Nothing required Low
Landsborough
Brown
35B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Brown
36A Inbound lane Steel ramp provided, has holes in grates which could | High
Landsborough cause tripping issues if people were wearing shoes
Brown with small heels, needs some form of railing to
prevent pedestrians on mobility scooters, wheel
chairs or the blind from going over the edges,
uneven and has tripping point leading and out
36B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Brown
37A Inbound lane Steel ramp provided, has holes in grates which could | High

Landsborough Haig | cause tripping issues if people were wearing shoes
with small heels, needs some form of railing to
prevent pedestrians on mobility scooters, wheel
chairs or the blind from going over the edges,
uneven and has tripping point leading and out, gaps
in grates could lead to bike riders or pedestrian being

injured
37B Inbound lane No ramp provided possible street crossing point Medium
Landsborough Haig
38A Inbound lane Steel ramps provided, has holes in the grates which High

Landsborough Haig | could cause tripping issues if people were wearing
shoes with small heels, needs some form of railing
barrier to prevent pedestrians on mobility scooter,

wheel chairs or the blind from going over the edge,
has minor tripping areas leading into and out of the

crossing
38B Inbound lane No ramp provided possible street crossing point Medium
Landsborough Haig
39A Inbound lane One single ramp quite dangerous, has holes in grate | High
Landsborough which could cause shoe heals to become wedged
Caroline causing a fall, needs urgent attention
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39B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Caroline
40A Inbound lane Double steel ramp reasonable condition with small High
Landsborough area to be patched, holes in grate could cause
Caroline tripping issue for people wearing small heals, gap
between ramps needs to be rectified could cause
issue for small sized wheels
40B Inbound lane No ramp provided possible street crossing point Medium
Landsborough
Caroline

6.2. Audit on Karumba pram inverts
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Location| Street Location Comments Risk Score
Karumba Point
1A Palmer Street Kerb ramp provided good Low
2A Palmer Street Kerb ramp provided good Low
3A Palmer Street Footpath provided no kerb ramp High
4A Palmer Street No kerb ramp or footpath provided High
5A Palmer Street Footpath provided no kerb ramp High
6A Palmer Street No kerb ramp or footpath provided High
TA Palmer Street No kerb ramp or footpath provided High
8A Ward Street No kerb ramp or footpath provided High
9A Ward Street Kerb ramp provided good Low
10A Ward Street No kerb ramp provided footpath provided High
Kerb ramp provided and path to
11A Ward Street camera's no disabled car parinkg Medium
provided to access disabled camera
Karumba Township
1A Yappar Street bol pedestrian crossing narrow not to stan| Medium
2A Yappar Street bol pedestrian crossing narrow not to stan| Medium
3A Yappar Street Path does not finish at seal edge Medium
4A Yappar Street No kerb ramp footpath dosn't meet kerb High
Photo 2
5A Yappar Street Pedestrian crossing good Low
6A Yappar Street Pedestrian crossing good Low
7A Yappar Street Kerb ramp and footpath provided Low
7B Yappar Street No kerb ramp or footpath provided High
8A Yappar Street New kerb ramp and path provided Low
8B Yappar Street New kerb ramp and path provided Low
9A Yappar Street Kerb ramp and footpath provided Low
9B Yappar Street No kerb ramp provided footpath provided High
10A Yappar Street New kerb ramp and path provided Low
11A Yappar Street New kerb ramp and path provided Low
11B Yappar Street No kerb ramp or footpath provided High
12A Yappar Street No kerb ramp or footpath provided High
12B Yappar Street Kerb ramp and footpath provided Low
Kerb ramp provided new footpath only
13A Yappar Street leads to caravan park entrance no path | Medium
along Yappar Street from this point.
14A Walker Street No kerb ramp provided footpath provided High
15A Walker Street New kerb ramp and path provided Low
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11.2 NDRRA/QDRF REPORT

Attachments: 11.2.1. Appendix A - QRA18 Expenditure Summaryl
11.2.2. Appendix B - QRA18 Completion Sketchd
11.2.3. Appendix C - QRA19 Expenditure Summaryl
11.2.4. Appendix D - QRA19 Completion Sketchd
11.2.5. Appendix E - Betterment Projectsd
11.2.6. Appendix F - TMR19 89B REPA Submittedd
11.2.7. Appendix G - TMR19 89B REPA Approvedd
11.2.8. Appendix H - TMR19 89B Quantity comparisond

Author: John Martin - Consultant Engineering

Date: 8 April 2020

Key Outcome: 5.2 - A safe and sustainable road network

Key Strategy: 5.2.1 Plan and deliver a safe, sustainable and efficient road network.

Executive Summary:

QRA18 REPA is currently 97% complete with only minor roads remaining to be constructed
prior to the June 30, 2020 deadline. Works have been programmed to re-commence prior to
Easter.

QRA19 REPA submissions 1-5 have all been approved with a total RV in excess of $66
million. Submission 6 and project specific tenders are still under development.

QRA20 has been activated for CDO, EW and REPA. Damage pick-up is complete except for
the northern roads where access is cut with submissions at approximately 30% complete

QRA have approved seven (7) betterment projects with a further seven (7) under
consideration.

TMR19 REPA contract has been issued at less than 4% of Council’s assessment.

TMR19 Betterment contract for 89B ($5.5million) has been awarded to Council for
construction commencing in July 2020.

TMR20 will be picked up in early April. No emergency work has commenced as directed by
TMR.

Road construction is considered an essential service. Construction of QRA18 will commence
in early April and QRA19 will commence immediately following the Easter long weekend.
COVID-19 advice from the State and Federal Government will be monitored closely in the
coming weeks to ensure all camps meet Council’s requirements.

RECOMMENDATION:
That Council:
1.  accepts the NDRRA/QDRF Report as presented; and

2. that those matters not covered by resolution be noted.

Background:
2018 ORA Restoration
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The QRA18 Program ($13.8million construction value) is approximately 97% complete
and has a forecast final construction cost of $19.6million. Refer Appendix A and B.

Recent benchmarking (based on the 2018 construction season) confirmed the actual
construction costs are approximately 40% higher than the RV rates. Updated
benchmarking rates have been approved for the QRA19 program of works and the
variance for the QRA18 project will be finalised during the close out process.

The remaining roads are programmed for construction prior to June 30, 2020 are
Karumba Pipeline, Normanton Gun Club, Ten Mile, Warrenvale Access, Wernadinga
Access, Glenore Pump Station Access, Rutland Plains Access and Sawtell Access for
a total construction RV of approximately $600K.

There is a moderate risk that if further COVID-19 restrictions are implemented by the
State or Federal Government, construction may not be completed by the deadline.
Further advice from the State and Federal Government will be monitored closely over
the coming weeks.

2019 ORA Event

1.

Due to significant rainfall and flooding from the North and Far North Queensland
Monsoon Trough (25 January to 14 February), Carpentaria Shire has been “activated”
for Counter Disaster Operations (CDO), Emergency Work (EW), Restoration of
Essential Public Assets (REPA) and Category D betterment funding.

QRA19 REPA is in excess of $66 million, distributed as follows:

° Submission 1 (Principal Roads) RV $23 million. Approved and 30% prepayment
paid to Council.

° Submission 2 (Dunbar to Kowanyama Road) — Project RV $7.3million. Approved
and 30% prepayment paid to Council.

° Submission 3 (Secondary Roads) — Project RV $12.1million. Approved and 30%
prepayment paid to Council.

° Submission 4 (Southern Roads) — Project RV $13.6million. Approved and 30%
prepayment paid to Council.

o Submission 5 (Northern Roads) — Project RV approx. $10.1million. Approved
and awaiting 30% prepayment.

o Submission 6 (Town Streets, Flood gauges, MR Crossing) — Project RV approx.
$0.85 million. Approved and 30% prepayment awaiting.

Works are programmed to re-commence immediately after the Easter long weekend
with Iffley Road at approximately 52% complete (refer Appendix C and D).
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QRA have been advised that additional costs are expected due to COVID-19. An
extension of time has been submitted to compensate for a reduction in available
resources and travel restrictions. and Further advice from the State and Federal
Government regarding COVID-19 will be monitored closely over the coming weeks.

QRA has approved the following seven betterment projects:

. Normanton to Burketown Pavement Improvements and Sealing CH37.458 —
43.185 — Project RV $3.1million, Construction value $2.5million.

. Normanton to Burketown Pavement Improvements and Sealing CH53.218 —
55.742 — Project RV $0.96million, Construction value $0.76million.

. Burke and Wills Monument Road pavement improvements ($138,000).
o Little Bynoe Northern Approach works ($346,000 - 50% complete).

o Critters Camp Communication ($150,150 — 100% complete).

o Monsoon Trough Flood Impact Study ($60,000).

. Desludging of the Normanton Sewerage Lagoon ($734,508).

Seven (7) additional QRA Betterment projects have been submitted to QRA and are
awaiting an outcome — refer Appendix E.

2020 ORA Event

1.

Due to significant rainfall and flooding from the Queensland Monsoonal Flooding event
(23 January to 3 February 2020), Carpentaria Shire has been “activated” for Counter
Disaster Operations (CDO), Emergency Works (EW) and Reconstruction of Essential
Public Assets (REPA).

Damage assessments have been completed on all accessible Shire roads. Vehicle
access to the Far Northern Roads (Dixie, Koolatah etc) is impassable due to water
levels at the Mitchell River and biosecurity restrictions through Cook Shire.

3——Emergency work is ongoing and will continue until Easter when REPA construction

commences.

4.  CDO claim ($3,600) for search and rescue operations has been submitted to QRA for
reimbursement. Additional costs for a medicine drop are currently being acquitted
through a separate CDO claim.

5. Projects are currently being developed for the 2019/20 Queensland Disaster
Resilience Fund — refer Appendix E for a full list of projects.

2019 TMR

1. TMR19 REPA has been assessed by TMR with less than 4% of Councils assessment
approved. Council applied for 247km of treatment on 89B with 7.7km approved by
TMR. Appendix F, G and H compare the quantity of approved treatment on 89B to
adjacent Shire roads.

2.  TMR 19 Betterment tender ($5.5million) has been approved for construction in 2020.
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2020 Plant Hire Tenders
1. TMR will complete damage pick up in early April.

2. TMR have directed that no Emergency Works can be done until specifically ordered.

3. Significant cattle movement is expected (some movement is understood to be from south
to north) and RMPC has been used to complete opening grading works to allow some
traffic movement.

4. The gravel tender for Dunbar-Kowanyama Road (1,400 quad road trains) is expected to
be significantly constrained for Carpentaria Shire local suppliers due to the poor
condition of the road.

Consultation (Internal/External):
. Chief Executive Officer — Mark Crawley
. Director of Engineering — Michael Wanrooy

° ERSCON Consulting Engineers — John Martin and Nick Lennon

Legal Implications:
° Nil.

Financial and Resource Implications:

QRA18 Trigger Point contribution - $29,085

QRA18 10% Council contribution to day labour - $176,982.87
QRA19 Trigger Point contribution - $32,408

QRA19 10% Council contribution to day labour - $23.008.72
QRA20 Trigger Point contribution - $29,363

Risk Management Implications:

. Moderate — QRA18 — Further restrictions implemented by the State or Federal
Government due to COVID-19 may significantly impact Councils ability to deliver the
project by the 30 June 2020 deadline.

. Moderate — QRA19 — Large scope of work to be completed prior to the June 30, 2021
deadline. An extension of time has been submitted to QRA due to the COVID-19 travel
restrictions implemented.

. Low — QRA20 — Submissions currently being prepared, not expected to be approved
for construction until late 2020 or early 2021
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CARPENTARIA SHIRE COUNCIL
SUMMARY OF QRA18 EXPENDITURE
CURRENT 30/03/2020 /Q\
Project Completed 97.0%
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*Expected expenditure ratio is the ratio of final expenditure divided by the recommended value. (i.e. 1.5 is 50% over budget, 0.8 is 20% under budget)
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CARPENTARIA SHIRE COUNCIL
SUMMARY OF QRA19 EXPENDITURE

CURRENT 30/03/2020
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Betterment Projects Under Assessment

Prodect no. Asset Cotegory Start CH | End CH | Length Associated Betterment Estimated TOTAL
(km) (km) (m) Funding Funding Project Cost
CSC-E0I-0454 Glenore Weir Scouring Water S 60,000 | $ 60,000
CSC-EOI-0455 Glenore Weir Pumps Water S 50,000 | § 50,000
CSC-E01-0492 Dunbar-Kowanyama Betterment - Sealing 2.342 6.431 4089 | S 240,000 | S 650,000 | $ 890,000
CSC-E0I-0493 Dunbar-Kowanyama Betterment - Sealing 9.336 | 11.642 2306 | S 170,000 | $ 380,000 | S 550,000
CSC-E01-0494 Dunbar-Kowanyama Betterment - Sealing 12.585 | 14.069 1484 | S 90,000 | § 270,000 | 360,000
CSC-EOI-0495 Dunbar-Kowanyama Betterment - Sealing 17,76 | 20.775 3015 | § 210,000 | S 480,000 | S 690,000
CSC-E01-0496 Dunbar-Kowanyama Betterment - Sealing 28964 | 31555 | 2591 | S 145,000 | § 420,000 | § 565,000
2019/20 QDRF Projects

P1 Normanton to Burketown Magowra Creek Causeway 20.915 | 21.136 221 In Development

P2 Normanton to Burketown Armstrong Creek Causeway 46.627 | 46.85 223 in Development

P3 Normanton to Burketown Goat Creek Concrete Floodway 66.248 | 66.303 55 in Development

P3 Normanton to Burketown Poingdestre Creek Floodway 83.187 | 83.249 62 In Development

P4 Normanton Town Barge Channel Turnaround Area S - S 550,000 | § 550,000

PS5 Koolatah to Dixie Alice River Flood Gauge 30.3 30.3 1 $ . S 70,000 | $ 70,000

P6 Iffley Road Importing Gravel on Black Soil 42.281 | 44981 | 2700 |S . S 440,000 | § 440,000

P7 Iffley Road and Donors Hill to Augustus Bore Construction In Development

P8 Various Locations Instali Eight Flood Cameras S - Is 360,000 [ $ 360,000

P9 Critters Camp Toilet Block In Development

P10 Normanton to Burketown Reseal 0 1.366 1366 | S - S 150,000 | 150,000

P11 Wondoola Bypass Importing Gravel on Black Soil 0 28.161 | 17.513 | S . S 1,500,000 | $ 1,500,000
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Northern Roads - Length of Treatment Approved

Item: 11.2 - Attachment: 8: Appendix H - TMR19 89B Quantity comparison

Ordinary Council Meeting

Road 898 Glencoe-Miranda Downs Dorunda Access Stirling-Miranda Downs Vanrook Access Inkerman Access Lotusvale to Stiding Delta Downs Road

Year 2018 2019 QRA18 QRA19 QRA19 QRA18 QRA19 QRA18 QRA19 QRA1E QRA19 QRA18 QRA19 QRA18 QRA19
Road Length (km) 303 303 47.73 47.73 25.18 2345 2345 283 283 36.42 36.42 51.25 51.25 55.95 55.95
[Gravel Resheet Approved (km) 0 176 28.18 168 o 3.16 021 163 0 5.38 2.55 4.77 0 3.56 1.56
Formation Resheet Approved (kmj 4] 0 1881 16.17 043 403 G946 117 0 16.7 5.38 20.41 1426 1291 19.24
Heavy Formation Grade Approved (km) 0 277 ] 423 0.48 0.6S 571 0 0 442 198 403 671 589 201
Medium Formation Grade Approved (km) 0 315 0 0.62 O 0 0 0 0 0 0 0 0 162 0
1% of Road Approved with Treatment 0.00% 2.53% 98.45% 79.24% 361% 33.43% 65.59% 98.94% 0.00% 72.76% 27.21% 57.00% 40.92% 42.86% 40.77%
% of Road Approved with Treatment 2018 & 2019 2.53% 177.69% 99.02% 98.94% 99.97% 97.91% 83.63%
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11.3 WATER AND WASTE REPORT - MARCH 2020

Attachments: NIL

Author: Ben Hill - Manager Water and Sewerage

Date: 14 April 2020

Key Outcome: 5.3 - A safe and sustainable water network

Key Strategy: 5.3.1 Plan, deliver and manage efficient and sustainable, high quality,

water supply systems.

Executive Summary:

Normanton Water Treatment Plant (WTP), Karumba Sewage Treatment Plant (STP) and
Normanton STP are operating effectively. The following items of interest are discussed in
further detail within the report:

. Glenore Weir is overflowing with an approximate height of 3.70m AHD.
o Total treated water was 71.2ML for the month.

. The chlorine generator was inspected and cleaned by the supplier.

. Filters #3 and #4 refurbishment has been completed.

° Betterment funding has been approved to do works at Normanton STP.
° There is a current vacancy at Karumba transfer station/sewage plant

° Options are being discussed on how best to place an illegal dumping compliance
officer.

° There is potential the verification samples may not be able to be sent to Cairns Lab.

° Increased in-house monitoring and sampling will be undertaken to ensure public health
is maintained.

° Eight E-one pumps were replaced in Karumba during the month.

RECOMMENDATION:
That Council:

1. accepts the Water and Wastewater Report as presented for the period ending 31%
March 2020; and

2. that those matters not covered by resolution be noted.

Background:

Glenore Weir

The river level at Glenore Weir was estimated to be 8.00m (AHD 3.70m) on the 31st of
March 2020, representing a significant increase in water levels due to recent rainfall (see
Figure 1). The Bureau of Meteorology recorded 48.2mm rainfall at Normanton Airport during
the month.
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Glenore Weir River Height
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Figure 1: River height on last day of the month

Normanton Water Treatment Plant

For the month, 67.4ML was pumped from Glenore Weir and 3.8ML from the Normanton bore
for a total of 71.2ML of raw water. As can be seen in Figure 2, water consumption has
increased in comparison to the previous month due to a lower amount of precipitation.

Normanton consumed 39.3ML (55.2%) and 24.7ML (34.7%) was pumped to Karumba,
4.0ML (5.6%) was used for backwashing and bulk water supply with the remaining 4.5%

recorded to treatment losses.

110

Normanton WTP Total Treated Water

100

.

90

2 e,

80 |

— 2019

8 —

60 |

Total Volume (ML)

50 |

40 !
Jan Feb WMar Apr May
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w2020

Figure 2: Total raw water treated

Maintenance and Upgrades

Service technicians completed works at the treatment plant including servicing of the on site
generator. The COVID-19 crisis has put a burden on various operations and some of the
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scheduled work was either unable to be complete or has been postponed until restrictions
have eased.

Water Treatment Australia (WTA) completed filter refurbishments for filters #3 and #4. All
four filters that have been completed are performing very well and improvements have been
made to their configuration that provides operations staff with greater flexibility and will
improve water quality. Samples for disinfection by-products potential have been sent to the
lab, if they come back within range, it will not be necessary to install aerators in the ground
reservoirs which would be a significant long-term cost saving.

There is the possibility that weekly water samples will be unable to be sent to Cairns if Rex
Airlines discontinues their service. Water and Waste staff will carry out all of the relevant
tests required and can now test in-house for e. coli and will undertake all relevant sampling
until the service resumes.

Normanton STP and Sewerage Reticulation Network

Normanton Sewerage Treatment Plant (STP) received an estimated 12.0ML (see Figure 3)
of wastewater in March which was evaporated or used for irrigation.

Normanton STP Monthly Inflow

30
25
Z |
2 20 |
v — 7,7
E
! P / w2020
3 2
g 10
-
5
0

jJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Figure 3: Total volume treated at Normanton STP

Maintenance and Upgrades

General maintenance tasks and repairs were carried out by operations staff members
throughout the month. Spare pumps have been purchased which will fit into Pump Stations
#2 and #3. Once they are installed, the old pumps will be removed and assessed by the fitter
in relation to whether they are able to be refurbished.

Karumba STP and Low Pressure Network

Karumba sewage treatment facility treated approximately 3.8ML (see Figure 4) for March.
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Karumba STP Monthly Inflow
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Figure 4: Total Monthly inlet flow for Karumba STP

Compliance

During the month, all samples collected and analysed were within licence requirements.
Similar to the water samples, depending whether Rex Airlines continues to operate, Council
may be unable to send samples to Cairns Lab to meet Environmental Authority (licence)
conditions. The Department will be approached for guidance to ensure that it is not seen as
a non-compliance. The same licence covers both sewage treatment facilities and both
landfill facilities.

Maintenance and Upgrades

Karumba STP had general maintenance carried out as necessary. For the month, eight
e/one pumps were replaced.

Karumba Waste Transfer and Normanton Landfill

The new Normanton Landfill operator has been working hard on a number of things at the
facility and has made great inroads in cleaning up. He has emphasised to members of the
public the importance of depositing waste into the correct locations/piles. He has also started
compacting the rubbish and used both Council’s old machine as well as the one that is
currently on dry-hire. This has really highlighted the need for Council to purchase a
compactor for the longevity of the active cell.

The next month will continue to see the operator continue to clean up the facility, erect
increased signage and provide direction to members of the public. He also has a focus on
removing and treating leachate in the active cell so that he can continue compacting and
covering rubbish which will reduce flies, vermin, odours and wind-blown litter. Stormwater
management and clean up will also occur over the next few weeks as required by the
Department in their last compliance inspection report.

The Karumba Transfer Station operator has moved over to assist at Normanton after the
former plumber/operator transferred out of the Water and Waste department. The job has
been advertised and a suitable applicant is being sought. Unfortunately, this has meant that
there has been a decrease in resources used at the facility for the past couple of weeks. The
strategy for engaging an illegal dumping officer is being discussed to ensure the greatest
value to Council.
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Consultation (Internal/External):
. Director of Engineering - Michael Wanrooy.

. Manager Water and Waste - Ben Hill.

Legal Implications:

° Low — within normal operational parameters.

Financial and Resource Implications:

° Medium — upgrades required for 2019/20 financial year to remain compliant.

Risk Management Implications:
. Nil.
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11.4 BUILDING AND PLANNING REPORT

Attachments:

Author:
Date:

NIL

Elizabeth Browning - Engineering Records Operator

14 April 2020

Key Outcome:

Key Strategy:

4.1 - Sustainable urban and rural development

4.1.1 Ensure development accords with Carpentaria Shire Council's
planning scheme, planning instruments, codes and legislation.

The report is to advise Council of relevant planning and building activities within the Shire for

the month of March 2020.

RECOMMENDATION:

That Council note and accept the content of the Building and Planning Report as presented.

Background:

Planning Applications Received

DA No. | Applicant Address Application Type Status

Nil

Planning Applications Approved

DA No. | Applicant Address Application Type Status

Nil

Building Applications Received

DA No. | Applicant Address Application Type Value

1/2003 | Raymond Tully 1 Gough Street Shed 27500

Normanton QLD 4890

Building Permits Issued

DA No. | Applicant Address Application Type Value

/2001 | William John 70 Philp Street Demolition of >11000
O’Neill Normanton QLD 4890 Dwelling

1/2003 | Raymond Tully 1 Gough Street Shed 27500

Normanton QLD 4890

Applications pending waiting on further information (Applicants advised)
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DA No. | Applicant Address Application Type Date

Received

Nil

Consultation (internal/external)

. N/A

Legal implications

o N/A

Policy Implications

° N/A

Financial and Resource Implications
. N/A

Risk Management Implications

. Low — risks are within normal operational parameters
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11.5 APPLICATION FOR MATERIAL CHANGE OF USE: BUSINESS (CAFE), SHOP
(SUPERMARKET), SERVICE STATION AND CARETAKER'S RESIDENCE

Attachments: 11.5.1. Appendix 1 - Concept Plansl
11.5.2. Appendix 2 - State Government Decision Notice with
Conditionsd
Author: Elizabeth Browning - Engineering Records Operator
Date: 14 April 2020
Key Outcome: 4.1 - Sustainable urban and rural development
Key Strategy: 4.1.1 Ensure development accords with Carpentaria Shire Council's

planning scheme, planning instruments, codes and legislation.

EXECUTIVE SUMMARY:

The Council is in receipt of an Application for Material Change of Use (MCU) for a new Shop
(Supermarket), Business (Cafe), Service Station and Caretaker's Residence, located on a
large site at the corner of Landsborough Street, Matilda Street and Dutton Street,
Normanton, described as Lots 88 to 93 NR14812.

The application is Code Assessable and Public Notification is not required.

The Application required referral through the State Assessment Referral Agency (SARA) as
the site has frontage to a State Controlled Road (SCR) and approval was granted subject to
six (6) standard conditions.

The application is generally in accordance with the Carpentaria Shire Planning Scheme and
is recommended for approval, subject to conditions.

RECOMMENDATION:

That Council resolves:

In accordance with the Planning Act 2016, as amended, the applicant be notified that the
application for a Development Permit for a Material Change of Use for a new Shop
(Supermarket), Business (Cafe), Service Station and Caretaker’s Residence, located on the
corner of Landsborough Street, Matilda Street and Dutton Street, Normanton, described as
Lots 88 to 93 NR14812 is approved, subject to the conditions detailed below.

A. ASSESSMENT MANAGER CONDITIONS (COUNCIL)

General

1. The development shall be undertaken substantially in accordance with the submitted
Plans:
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PLAN AUTHOR | DRAWING NUMBER & DATE
Concept Plan and Car RPS PR144964-3 Issue B, dated March 2020
Parking Layout
Supermarket Floor Bud DA 102-A, dated November 2019
Plan Brannigan
Architects
Supermarket - Bud DA 200-A, dated November 2019
Elevations Brannigan
Architects
Supermarket - Sections | Bud DA 300-A dated, November 2019
Brannigan
Architects

and all supporting documentation, except as modified by this approval and to the
satisfaction of the Chief Executive Officer or delegate.

2. Any future building work on-site shall be carried out generally in accordance with any
relevant Council requirements and the Building Code of Australia and to the
satisfaction of the Chief Executive Officer or delegate.

3. This approval, granted under the provisions of the Planning Act 2016, shall lapse six
(6) years from the day the approval takes effect, in accordance with the provisions of
Section 85 of the Planning Act 2016, if the development has not been commenced.

Maintenance of the Site

4.  The applicant shall ensure the site is maintained, during and after development, in a
clean and tidy condition, at all times, to the satisfaction of the Chief Executive Officer

or delegate.

Building Fagade

5.  The extensive blank facade of the building along the Landsborough Street frontage is

to be improved, by either:

. using different coloured colourbond panels to create a pattern and visual interest

along the blank facade; or

Page 242



m ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 15 April 2020
Outback 57 the Sea

BUSINESS PAPERS

providing fixed large planter boxes on the footpath along the blank facade, with
native shrubs that will grow to a maximum height of approximately 3 metres,
located at 2 metre intervals, to provide a visual screen; or

some other proposal to break up the blank facade of the building along the
Landsborough Street frontage, agreed to in writing by Council, following
lodgement with Council of information and a plan outlining the proposal;

The agreed option is to be shown on the approved building plans and implemented to the
satisfaction of the Chief Executive Officer or delegate.

Planting Plan

6. A Planting Plan is to be submitted to Council for approval, showing the following

details:

2-metre-wide landscaping of native trees and shrubs along the Matilda Street
frontage, as shown on the Approved Concept Plan, with the addition of
landscaping in the unsealed island area adjacent to the vehicular accessed
driveway; and

2-metre-wide landscaping of native trees and shrubs along the Landsborough
Street frontage, as shown on the Approved Concept Plan, with the addition of
landscaping in the unsealed island areas (2) adjacent to the vehicular accessed
driveway; and

2-metre-wide landscaping of native trees and shrubs along the Dutton Street
frontage, from the intersection with Landsborough Street to the common property
boundary with the adjoining Church site; and adjacent to the vehicular access
driveway, as shown on the Approved Concept Plan; and

The retention, where practicable, of any existing mature trees, located in
proximity to the new Caretaker's residence, to improve the amenity for’

residents.

The landscaping is to be in place, prior to commencement of the use; and maintained at

all times, to the satisfaction of the Chief Executive Officer or delegate.

Containment of Contaminants and Service Station Safety
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The hardstand bowser area is required to drain to a central stormwater collection pit
for treatment, prior to discharging into Council’'s stormwater drainage system, to the

satisfaction of the Chief Executive Officer or delegate.

The underground fuel storage is to be constructed with a leak detection system and
operate in accordance with an Environmental Management Plan, including a record
keeping system, in compliance with regulations for the storage of flammable and
combustible liquids, to the satisfaction of the Chief Executive Officer or delegate.

Drainage

9.

The site is required to drain to a lawful point of discharge, to the satisfaction of the
Chief Executive Officer or delegate.

Urban Services

10.

11.

12.

The development is required to be connected to all urban services. The
applicant/proponent is to meet the cost of any connections or upgrades required to any
urban services for the approved development and water supply and sewerage are to
be constructed to relevant standards stated in Schedule 1, Part 3 of the Planning
Scheme and to the satisfaction of the Chief Executive Officer or delegate.

Any work associated with connecting to or upgrading of urban services shall be
undertaken in accordance with an approved plan and shall be established and
completed prior to the commencement of the use; and to the satisfaction of the Chief
Executive Officer or delegate.

Should any of the Council’'s assets be damaged during the construction of any
associated works, the cost of the reinstatement of all such assets shall be met by the
applicant/proponent and to the satisfaction of the Chief Executive Officer or delegate.

On-Street Works

13.

The following on-street works are required:

o closure of any existing vehicular access/es to the site frontages, excluding any
vehicular crossover which will service the new Caretaker’'s Residence; and the
reinstatement of kerb and channel and any damage to the road pavement made
good, to Council’s specifications and standards;

. the construction of a two (2) metre wide concrete footpath to all site frontages,
where required, to Council’s specifications and standards;

. the repair of any existing footpath/s, to Council’s specifications and standards;
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. The construction of three (3) crossovers and aprons, as shown on the approved
Concept Plan, connecting to the existing road pavement, to Council’s
specifications and standards;

. the construction of bitumen seal between the kerb and channel and the existing
road pavement to all site frontages, where required, and the line-marking of on-
street car parking spaces, as required in Condition 15 below and generally in
accordance with the approved Concept Plan and to Council’s specifications and
standards.

All on-street works are to be completed, prior to commencement of the use, to the
satisfaction of the Chief Executive Officer or delegate.

Car Parking and Vehicular Circulation

14.

15.

16.

A minimum of 46 car parking spaces are required to be provided on-site, in association
with the development, in compliance with the approved Concept Plan and Car Parking
Layout and prior to commencement of the use, to the satisfaction of the Chief
Executive Officer or delegate.

All car parking on site is to be clearly line-marked for use by customers and
demarcation arrows, directing vehicular circulation on site are to be provided, in
compliance with Condition 15 below and generally in accordance with the approved
Concept Plan and Car Parking Layout and installed prior to commencement of the use,
to the satisfaction of the Chief Executive Officer or delegate.

To off-set the shortfall of on-site car parking 24 on-street car parking spaces are to be
line marked to the Landsborough Street frontage, 4 spaces are to be line-marked to
the Matilda Street frontage and the Dutton Street frontage, generally in compliance
with the approved Concept Plan and Car Parking Layout and prior to commencement
of the use, to the satisfaction of the Chief Executive Officer or delegate.

Lighting

17.

Any lighting proposed in association with the development must ensure there is no
light spillage onto adjoining properties or roads, to the satisfaction of the Chief
Executive Officer or delegate.

Signage

18.

The Supermarket signage, shown on the approved Elevation Plans, is approved; no
other signage, other than a Community Notice Board, located in proximity to the
entrance to the Supermarket, is permitted. Any additional signage for the Service
Station is required to comply with the Advertising Devices Code in the Carpentaria
Shire Planning Scheme and must not contain any product advertising, to the
satisfaction of the Chief Executive Officer or delegate.
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Caretaker’s Residence

19. The Caretaker’'s Residence is only approved for occupation by a caretaker and his/her
family who are employed to maintain and safeguard the commercial premises. At no
time is the accommodation to be used for short term overnight accommodation or
similar, to the satisfaction of the Chief Executive Officer or delegate.

20. The floor level of habitable rooms in the new Caretaker's Residence is 9.1 metres
AHD, to the satisfaction of the Chief Executive Officer or delegate.

Environmentally Relevant Activities

21. Any activities on the site required to operate under an Environmental Authority (EA)
must not commence operation until a current EA Permit is in place, to the satisfaction
of the Chief Executive Officer or delegate.

Fencing

22. A solid 1.8 metre high screen fence is required to be erected along the common
boundary with adjacent Residential zoned land and along the vehicular access
driveway servicing the site from Matilda Street to the on-site car parking area and
return to the common boundary to the north, to provide safety, privacy and amenity
for the residents of the Caretaker's Residence, to the satisfaction of the Chief
Executive Officer or delegate.

23. A Plan for a Refuse Collection Area, sufficient in size to accommodate all refuse
generated by the mix of commercial uses on the site and located in proximity to the
Supermarket with the location to be shown on a plan, is required to be submitted to
Council for approval, prior to the issue of a Building Permit. The Refuse Collection
Area must be screened from public view and have a concrete floor and a hose
connection to allow hosing out on a regular basis, to the satisfaction of the Chief
Executive Officer or delegate.

Café/Take Away

24. The Café/take away area/s of the Supermarket to be used for the storage, preparation,
handling, packing and/or service of food must comply with the requirements of the
Food Act 2006 and Food Safety Standards and AS 4674-2004 — Design, construction
and fit-out of food premises; as amended or updated.

Prior to construction of any premises used for storage, preparation, handling, packing
and/or service of food, application must be made to Council’s Health Section and be
accompanied by two (2) copies of plans drawn to a scale, not smaller than 1:100.
Such plans are to include details of ventilation (including mechanical exhaust
ventilation systems), finishes to walls, floors and ceilings, details of the proposed
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layout and materials to be used in the construction of all fixtures, fittings and
equipment. The plans should include detailed cross sections of all areas to be
included in the construction. All works must be carried out in accordance with the
requirements of the Food Act 2006, Food Safety Standards and AS 4674 — 2004 —
Design, construction and fit-out of food premises.

Prior to operation of the food business, the operator must hold a current Food Licence
issued by Council under the Food Act 2006. Every licensed food business is required
to have a Food Safety Supervisor who has met specified competencies and is
reasonably available at all times the business is operating.

The Café/take away is required to operate at all times, in accordance with the Food
Licence, to the satisfaction of the Chief Executive Officer or delegate.

Site Amalgamation

25. The site is to be amalgamated so that the development is located on one (1) lot.
A Plan of Survey is to be lodged with Council for endorsement, prior to registration by
the State. A Dealing Number, issued by the Department of Natural Resources, Mines
and Energy (DNRME) is to be provided to Council, prior to commencement of
construction, to the satisfaction of the Chief Executive Officer or delegate.

B. REFERRAL AGENCY CONDITIONS

CONCURRENCE AGENCY Department of Transport and Main Roads (TMR)

C. SUBMISSIONS N/A

D. FURTHER DEVELOPMENT PERMITS REQUIRED
° carrying out building works;
° carrying out drainage works; and
° carrying out plumbing works.

E. APPLICABLE CODES FOR SELF ASSESSABLE DEVELOPMENT

Shire of Carpentaria Planning Scheme
Standard Building Regulation 1993
Building Act 1975

Building Code of Australia
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° Water and Sewerage Act 1949

F. RIGHT OF APPEAL
Appeal Rights from the Planning Act 2016 are attached.

TOWN PLANNING REPORT

This report has been prepared by Council’s Town Planning Consultant, Liz Taylor, in
consultation with Council Officers.

MATERIAL CHANGE OF USE

1.0 SITE AND APPLICATION SUMMARY

APPLICANT:

REGISTERED
LANDOWNER:

LOCATION:

REAL PROPERTY
DESCRIPTION:

SITE AREA:

EXISTING USE:

PROPOSED USE:

TYPE OF APPLICATION:

TOWN PLANNING
ZONING:

Bynoe Community Advancement Society Ltd
(BYNOE)

BYNOE

Corner Landsborough Street, Matilda Street and
Dutton Street, Normanton

Lots 88 to 93 NR14812

6,072m?

Dwelling on Lot 92, which is to be demolished, the
balance is vacant urban land.

Shop — (Supermarket) including a Business (Café),
Service Station and Caretaker’s Residence

Material Change of Use — Code Assessable

Commercial
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SUBMISSIONS: N/A
REFERRAL AGENCIES: Yes
CONCURRENCE AGENCY DTMR
ADVICE AGENCY N/A
2.0 BACKGROUND

3.0

In November 2019 an Application for Material Change of Use (MCU) was lodged with
the Council to develop Commercial zoned land in Normanton, located on the corner of
Landsborough Street, Matilda Street and Dutton Street for a development comprising a
Supermarket, which will include a Café/takeaway, a Service Station and Caretaker’s
Residence. The Application is Code Assessable and is generally compliant with the
Planning Scheme.

SITE

The site is rectangular in shape with an area of 6,072m? and contains six (6) lots,
being Lots 88, 89, 90, 91, 92 and 93 NR14812. The site has frontage to Landsborough
Street of 112 meters and frontage to Matilda Street and Dutton Street of 60 meters
each. All lots are zoned Commercial, and are generally level and vacant, except for Lot
92 which contains a dwelling which will be demolished to make way for the
development.

The site is connected to all urban services.
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SITE PLAN

4.0 PROPOSAL

The proposed commercial development includes a Supermarket (to include a
Café/takeaway and payment/service point for the fuel bowsers) located in proximity to
the corner of Matilda Street and Landsborough Street; a new Caretaker's Residence,
located behind the Supermarket in Matilda Street and four (4) fuel bowsers under a
canopy, located centrally to the Landsborough Street frontage and proximate to the
Supermarket. Vehicular access is from all street frontages and 10 car parking spaces
will be provided on-site adjacent to the Supermarket, with 12 spaces provided to east
of the fuel bowsers and 24 spaces provided to the north of the fuel bowsers. In
addition, a further 34 spaces are proposed in the road reserve to the three street
frontages, refer layout plan below.
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PROPOSED DEVEOPMENT LAYOUT PLAN

The Supermarket is a large building with an area of approximately 945m? It includes a
large Supermarket area and shared checkout (to be used for both Supermarket sales
and the fuel sales) a designated Café seating area of approximately 50m?, a kiosk,
bakery, hot food preparation area, cold storage area, general storage area, tea room
and staff amenities, office, ablution facilities for the public and staff, a click and collect
area for collection of groceries ordered on-line and a loading dock to the rear. Two (2)
trolley collection points are located on site; one (1) at the entrance to the Supermarket
and one (1) in the car parking area near the fuel bowsers.

The building is one (1) storey in height with two (2) roof forms; the majority of the roof
is 5 meters in height with an elevated section, adjacent to the Landsborough Street
entrance, which is 8 meters in height. The Supermarket is built up to the
Landsborough Street frontage with a zero setback, as required under the Planning
Scheme. It has an awning that extends along the entire frontage of Landsborough
Street and returns for the full length of the building when viewed from Dutton Street
and extends along part of the building along Matilda Street. The building has a 10
metre setback from Matilda Street with an area in the setback to be used for loading
and unloading, adjacent to the loading dock and for landscaping.

The Service Station area is located under an open canopy, approximately 7 metres in
height and 260m? in area with four (4) fuel bowsers with underground tanks below.

The entire Supermarket building will be clad in colourbond and present a blank facade
to Landsborough Street for a length of nearly 30 metres and to Matilda Street for a
distance of approximately 28 metres and will present to the street as a very large shed
or industrial building.

The blank facade along Matilda Street will be broken up with landscaping and the
mass of the building will not be overbearing as it is set back 10 metres from the site
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boundary. However, the Landsborough Street building elevation has the potential to
detrimentally impact on the visual amenity of the streetscape and given that
Landsborough Street is the main street through Normanton and the Landsborough
Street and Matilda Street intersection is a visually significant intersection and is in
close proximity to the historic Normanton railway station, a condition is proposed to be
placed on the approval to require the blank facade of the building along the
Landsborough Street frontage to be improved, by either:

. using different coloured colourbond panels to create a pattern and visual interest
along the blank facade; or

. introduce fixed large planter boxes along the blank fagade, with native shrubs
that will grow to a maximum height of approximately 3 metres, located at 2 metre
intervals, to provide a visual screen; or

° Some other measure to break up the blank fagade of the building along the
Landsborough Street frontage.

In addition, the condition will not allow any product advertising on the external walls of
the building, with advertising signage limited to the Supermarket signs shown on the
submitted plans and a community notice board, located adjacent to the entrance to the
Supermarket, if required.

A Copy of the Concept Plans lodged with the Application is attached at Appendix 1.

5.0 STATUTORY PLANNING CONSIDERATIONS

The proposed development falls under the land use definitions of Shop (Supermarket),
Business (Café), Service Station and Caretaker’s Residence in the Planning Scheme.

The Shop land use definition, states:
‘Shop — means the use of premises for the display and retail sale of goods.

The use includes facilities commonly described as a shop, supermarket, stall or
market.

The term does not include activities defined under the term “Showroom”.’

The Business land use definition, states:

‘Business - means the use of premises, whether or not licensed, for the provision
of business and professional advice, administrative functions, goods or services
and places for the consumption of food.
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The use includes the hiring out of small domestic items such as appliances,
entertainment, sporting and health equipment, the exchange of domestic items
and clothing, the provision and supply of personal services such as betting, hair
and beauty care, laundering, dry cleaning and other customer services and
facilities commonly described as bank, building society, credit union, cafes, fast
food outlets, professional offices, and restaurants.’

The Service Station land use definition, states:

‘Service Station — means the use of premises for the retail sale of motoring
requirements such as fuels, lubricants, oils and greases, batteries, tyres, spare
parts and auto accessories, to the travelling public.

The following activities are also included when conducted as ancillary activities: —

) the maintenance, service and repair of motor vehicles;

) the hire of a limited range of vehicles or trailers;

° the washing of motor vehicles for a fee, including facilities provided for the
public to wash their own vehicles; and/or

° the sale of convenience items to the travelling public.’

The Caretaker’'s Residence land use definition, states:

‘Caretaker’s residence- means the use of premises for the purposes of self-
contained accommodation for the use by a caretaker, including their household,
who is employed for care taking or management purposes in connection with a
commercial, industrial, recreational or other non-residential use conducted on the
premises.’

Under the provisions of the Planning Scheme, the site is located within the Commercial Zone
and all proposed land uses are Code assessable developments.

6.0

DEVELOPMENT REQUIREMENTS

The application is Code assessable and requires assessment against the following
Codes:-

Commercial Zone Code;

Dwelling House Code;

Advertising Devices Code;

Planning Scheme Building Matters Code; and
General Development Code.

Commercial Zone Code
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The Intent of the Commercial Zone and the Overall Outcomes of the Zone, are as

follows: -

The Intent

The Commercial Zone is intended for use as the Business and Commercial centre of
Normanton and Karumba where retailing, personal services, business and
entertainment activities may establish. This Zone may also include some Commercial
or Industrial Activities, which commonly occur in conjunction with retailing, business

and tourism.

The Overall Outcomes are the purpose of the Commercial Zone Code and are as

follows:-

(@)

affected by defined uses or use classes;

(b)

to ensure natural values and cultural and heritage features are not adversely

any adverse effects on the environment are minimised with respect to noise,

dust, contaminated stormwater discharge and increased volumes of traffic within
the Zone and within adjacent residential areas; and

(€)

the creation of a safe and attractive town centre appropriate for pedestrians.

An assessment of the proposed development against the relevant provisions of the
Commercial Zone Code is outlined below.

Development Requirements — Commercial Zone Code

Probable Solutions for
Assessable
Development and

SO1 The following defined uses
or use classes are consistent with
the Overall Outcomes sought by
the Zone :-

(i) Business;

Probable Solutions are
prescribed

Specific Outcomes Acceptable Solutions Comment
for Self-Assessable
Development
Consistent and Inconsistent
Activities in the Residential
Zone
PS1.1 No Acceptable or Complies
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Specific Outcomes

Probable Solutions for
Assessable
Development and
Acceptable Solutions
for Self-Assessable
Development

Comment

(ii) Caretaker’s Residence;

(iif) Community Facilities;

(iv) Hotel,

(v) Medical Centre

(vi) Motel;

(vii) Service Station;

(viii) Shop;

(ix) Showroom; and

(X) Tourism - minor and major.

S0O2 The following defined uses
or use classes are inconsistent
with the Overall Outcomes sought
by the Zone:-

(i) Accommodation Building;

(i) Aerodromes and Aviation
Facilities;

(i) Agriculture;

(iv) Animal Husbandry;
(v) Community Infrastructure;
(vi) Duplex Dwelling;

(vii) Dwelling House;

(viii) Extractive Industry;
(ix) Home-based industry;
(X) Industry;

(xi) Intensive Agriculture;
(xii) Minor Aquaculture;
(xiii) Multiple Dwelling;

(xiv) Special industry;

(xv) Sport and recreation; and

PS2.1 No Acceptable or
Probable Solutions are
prescribed

Not Applicable

Page 255




Sea—

CARPENTARIA SHIRE

Outhack by the Sea

BUSINESS PAPERS

ORDINARY COUNCIL MEETING
Wednesday, 15 April 2020

Specific Outcomes

Probable Solutions for
Assessable
Development and
Acceptable Solutions
for Self-Assessable
Development

Comment

(xvi) Station Homestead.

(i)
(ii)

(iif)

Amenity, Public Health or

Safety

SO3 There are no significant
adverse effects on amenity, public
health or safety with regard to the
following:-

sewage disposal;

water supply for human use;
or

permanent or temporary
occupation of, or access to,
areas subject to natural
hazards.

PS3.1 Site is connected to
Council’s reticulated water

supply system and
sewerage (Schedule 1,
Part 2 -Water Supply
Service Area Maps and
Sewerage Service Area
Map);

or

PS3.2 Where the site is
not within the reticulated
system a

tank with a minimum of
4,500 litres capacity is
connected to each
Business.

PS3.3 Sewerage disposal
system is provided.

PS3.4 The defined use or
use class is connected to
electricity source.

PS3.5 The defined use or
use class is connected to
a

Tele-communication
system.

Complies- the site is
connected to Council’s
reticulated water and
sewerage system.

Operation and Provision of
Infrastructure
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Specific Outcomes

Probable Solutions for
Assessable
Development and
Acceptable Solutions
for Self-Assessable
Development

Comment

S04 Uses are of a type and scale
that maintain the standards of
service identified in Schedule 1,
Part 1.

PS4.1 No Acceptable or
Probable Solutions are
prescribed

Complies- the site is
connected to Council’s
reticulated water and
sewerage system.

SO5 Water supply, sewerage and

roads are provided to:-

() meet appropriate standards at
the least whole-of-life cost,
including avoiding
unnecessary duplication;

(i) be robust and fit for the
purposes and intended period
of operation;

(iii) be easily maintained without
unnecessarily requiring
specialist expertise or
equipment;

(iv) be comprised of components
and materials that are readily
accessible and available from
numerous local sources; and

(v) be readily integrated with
existing systems and facilitate
the orderly provision of future
systems.

PS5.1 No Acceptable
Solution provided

PS5.2 For assessable
development the Probable
Solution is, water supply,
sewerage and roads are
constructed to relevant
standards stated in
Schedule 1, Part 3.

Complies — water supply,
sewerage and roads are
constructed to relevant
standards stated in
Schedule 1, Part 3.

SO6 The safe and efficient
operation of roads and railways
are maintained having regard to:-

(i) the nature of vehicles using
the road;

(ii) the location of uses that may
be adversely affected by
noise and dust generated
from use of the road or

PS6.1 No Acceptable or
Probable Solutions are
prescribed

Can comply
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Probable Solutions for
Assessable
Development and

Specific Outcomes Acceptable Solutions Comment
for Self-Assessable
Development

railway;
(iii) the location and design of

access points; and
(iv) the design of stormwater

drainage.
SO7 Uses and works are located | PS7.1 No Probable Complies

and designed to avoid significant
adverse effects on safe aircraft
operations due to:-

physical intrusions;
reduced visibility;
collisions with birds;

electromagnetic interference
with aircraft navigation
systems; or

other functional problems for
aircraft (including artificial
lighting hazards).

Solutions are prescribed

Built Form

SO8 The built form is compatible
with the desired character and
amenity of the surrounding area
and does not adversely affect the
visual amenity.

PS8.1 The maximum
height of a building,
structure or object, or
height at which an activity
is carried out, is 12.75m.

Complies, in terms of
building height with a
maximum building height
8.0 metres.

However, the blank
facade of the building to
Landsborough Street and
the use of colourbond
external cladding will
result in the building
having the character of a
very large industrial shed.

Page 258




CARPENTARIA SHIRE
Owtback by fhe Sea

BUSINESS PAPERS

ORDINARY COUNCIL MEETING
Wednesday, 15 April 2020

Specific Outcomes

Probable Solutions for
Assessable
Development and
Acceptable Solutions
for Self-Assessable
Development

Comment

A condition, as described
above in section 4.0 of
this report, will address
this concern.

Site Coverage

provides for the integration of the
development within the existing
streetscapevand provides for the
protection of the public from the

inclement weather.

minimum width of 3
metres in width or setback
0.5m from the tentative
kerb line, is provided to
the full frontage or
frontages of the building

where the building is built

SO9 The site coverage of PS9.1 The site coverage Complies
buildings ensures that there is of all buildings does not
sufficient area for the provision of | exceed 80% of the site
services and landscaping. area.
Building Setbacks
S010 Buildings must be setback | PS10.1 Buildings, | Complies
to:- structures or objects are
constructed to the front
e maintain the character of boundary  of -the ful
] frontage of the site.
the area; and
e achieve separation from
the neighbouring buildings | pg1g 2 Where a
and from road frontages. boundary adjoins  any
zone other than
Commercial Zone, the
setback is 2m.
Awnings
SO11 The design of the buldings | SP11.1 An awning a Complies
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to the front property

alignment or alignments.

Site Access, Parking, Loading
and Unloading

S0O12 Car parking does not hinder
or obstruct the use of an area by
pedestrians or other vehicles.

PS12.1 Site access or
accesses are located 15m

from an intersection.

Complies

S013 Parking areas are laid out in
such a manner as to provide
adeqguate access to each parking
space and to permit free
circulation of vehicles entering,

leaving and parking.

PS13.1 Off street parking
is to be provided at the
rear or side or underneath

a building.

PS13.2 Vehicle unloading
areas, goods storage
areas, waste storage
areas and outdoor
equipment are designed
and located to be not

visible from the street.

PS13.3 Parking spaces
comply with Table 6.10 -

Areas and Dimensions.

PS13.4 Access to parking
spaces is provided from
an aisle with an
unobstructed width of at

least 6.2 metres.

PS13.5 For a parallel
parking space the
minimum dimensions are

6.2 metres by 2.6 metres.

Complies

Complies

Complies

Complies

Complies

Requires discussed, see
below Section 8.0 — Other

Issues

Complies — site is
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PS13.6 Car parking
spaces for particular uses
are in accordance with
Table 6.11 - Number of
Car Parking Spaces
Required

SP13.7 The gradient of a
parking space does not
exceed 10 per cent.

PS13.8 Parking areas

are:-

() not closer than 3
metres from the alignment

of any structure; and

(i) not closer than 3
metres to any boundary of

the site.

PS13.9 Parking areas are
located within the site on
which the use is to be

conducted.

generally level

Complies

Complies

Requires discussion, see

below Section 8.0 -

Other Issues

Water Quality Maintenance

S014 All activities maintain the
water quality of Carpentaria
Shire’s groundwater, waterways

and surface water storages.

PS14.1
which:-

Any  activities

a) involve the handling
of water-borne pollutants
are provided with bunded,
impervious surfaces
linked to an integrated

drainage and treatment

The fuel bowser area will

be required drain to a

central pit and all

stormwater will be treated

to remove any pollutants.

The approval will be
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system; conditioned accordingly.

b) involve the storage
of waste water are
provided with properly
designed and
constructed, secure,
sealed storage facilities;

or

c) contain all liquid
wastes and discharge
them to a sewer or
removed from the site for
treatment and disposal to

an approved facility.

Other Uses
PS15.1 No Acceptable or | Complies

Probable Solutions are
SO15 The predominance of
commercial activities is retained
and there are no significant
adverse effects on the local Complies
amenity.

prescribed.

S0O16 Any Business, Medical
Centre or Shop are to be located
to provide a service centre to
serve the adjacent residents
rather than be located in different
parts of the town.

The proposed development complies with the Code or can be condtioned to comply with the
Code.

Dwelling House Code
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The Dwelling House Code is called up in the Table of Assessment for the Commercial Zone

as being relevant for the assessment of a Caretaker's Residence. However, there is no

reference in the Overall Outcomes, or in the prescriptive provisions of the Code relating to

Caretaker’s Residence and on that basis the code is not assessed.

Advertising Devices Code

The purpose of this Code is as follows:-

(@) advertising devices are safely constructed and secured and do not create a hazard,;

and

(b) advertising devices are compatible with the physical characteristics of the site where

they are located and the character of the local area.

Specific Outcomes

Probable Solutions for
Assessable Development

Comment

Scale and Design

Are consistent with the scale
and design of existing
buildings and other works on
the site and in the locality
where they are located, and
do not intrude into aircraft
operational areas.

Advertising devices are
consistent devices as
identified in Schedule 2.

Complies - The proposed

signage is comprised of 4 wall

signs:

- 2 to the Landsborough
Street building facade;

- 1to the Dutton Street
building facade; and

- 1to the rear facade of the
building.

Any additional signage will be
conditioned to comply with the
Advertising Devices Code and
associated Schedule 2.

Siting and Provision

Sited and provided on

premises having regard to:-

(i)  maintaining or
enhancing the amenity

An advertising device
complies with the criteria
stated in Columns 1 and 2 of
Table 6.6 and applicable to

Complies
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- Probable Solutions for
Specific Outcomes Comment
Assessable Development

enjoyed by people on the differing types of
the site and in the advertising.

locality where the
devices are located;

(i)  avoiding confusion with
traffic signs, or
reduction in their
visibility or conspicuous
nature; and

(i) avoiding hazards to
vehicular or pedestrian
traffic due to their
location or illumination.

A condition will be placed on the approval confirming approval of the proposed Supermarket
signage and to require that any additional signage, such as that associated with the Service
Station, is required to comply with the Advertising Devices Code and Schedule 2 of the

Planning Scheme.

Planning Scheme Building Matters Code

The Overall Outcomes for the Planning Scheme Building Matters Code, states:

The Overall Outcomes are the purpose of the Planning Scheme Building Matters Code, to

ensure that buildings or structures are compatible with surrounding development.

The building/structure proposed to be erected can comply with the Code in terms of building
height, building setbacks and landscaping. However, the Specific Outcome for Built Form

states:

‘The built form is compatible with the desired character and amenity of the surrounding area

and does not adversely affect the visual amenity.’

The blank facade of the building to Landsborough Street and the use of colourbond external
cladding will result in the building having the character of a very large industrial shed, so a
condition, as described above in section 4.0 of this report, will be imposed to address this

concern.
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General Development Code

The purpose of this Code is to achieve the following overall Outcomes:

(@) ensure that defined uses or use classes provide a level of amenity commensurate with

that of existing localities; and

(b) provide for the safety and health requirements for Residential and Commercial

Activities.

Comment

The site is located in the Commercial Zone, and is well serviced in terms of water, sewerage,

drainage and road networks.

Development Requirements

Probable Solutions for

Specific Outcomes
P Assessable Development

Comment

Boundary Roads

Proposals aid in the orderly | A new road having one half
and proper acquisition of the width of any other road
land. in that locality is provided
where a proposal for such a
road occurs at the boundary
of the land and the land is in
two or more ownerships.
Concrete kerb and channel
is required along the
frontage or frontages in
urban areas.

Not Applicable

Electricity

Residential, Commercial The proposal demonstrates

and Industrial uses are that a supply of electricity is

supplied with electricity approved, where a supply is

where supply is practical. practical, prior to Council’s
endorsement on the plan of
survey.

Complies- the site is
connected to the electricity
network.

External Works
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Specific Outcomes

Probable Solutions for

Assessable Development

Comment

Any defined uses or use
classes are to provide for
external works relative to its
size and scale and location
in an urban or rural area.

Proposals include:-

(i)

(ii)

(i)

(v)

v)

(vi)

in non-urban areas the
construction of
concrete kerb and
channel is to be for the
full length of the
frontage or frontages of
the site if such
standard of kerb and
channel exists within
100m of the
development;

grading of the footpath
for the full length of the
frontage or frontages of
the site;

crossings over channel
and footpath;

a constructed footpath
for the full length of the
frontage or frontages of
the site if such
standard of constructed
footpath exists within
100m of the
development;

where the road is not
fully paved, the paving
of the road with
bitumen between the
existing pavement and
the channel if such
standard of paved road
exists within 100m of
the development; and
where the road is not
paved, the construction
of the carriageway and
the paving with
bitumen from the lip of
the channel to the
centre-line for half the
width of the

Not Applicable

Complies or can be
conditioned to comply

Complies or can be
conditioned to comply

Complies or can be
conditioned to comply

Complies or can be
conditioned to comply
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Specific Outcomes

Probable Solutions for
Assessable Development

Comment

carriageway or for a
width of 6 metres,
whichever is greater.
Where concrete kerb
and channel is not
required, for a width of
6 metres if such
standard of road exists
within 100m of the
development.

Complies or can be
conditioned to comply

Landscaping

The visual amenity in any
locality is enhanced by
proposals that incorporate:

e Landscaping appropriate
to the area in the density
and height of the
vegetation proposed.

e Visual screening by
mounds, screen walls, or
the planting of trees and
shrubs.

Existing vegetation to be
retained.

Complies- A condition will
require landscaping of native
shrubs and trees, to be
provided and planted in
accordance with a planting
plan approved by Council.

An option will also be
provided in a condition for
fixed planter boxes to be
sited along the
Landsborough Street
footpath frontage of the
building to provide a
screening effect to the blank

facade.

Lighting

Any proposed lighting has
no adverse impacts on the
surrounding residential
areas.

The level of illumination at
the boundary of the site
does not exceed 8 lux
measured at any level
upwards from the ground
level.

Lighting is shielded or
screened in a manner that
causes minimal impact on
adjoining properties.

Can be conditioned to
comply
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Specific Outcomes

Probable Solutions for
Assessable Development

Comment

Parking, Loading and
Unloading

Car parking does not hinder
or obstruct the use of any
area by pedestrians or other
vehicles and parking areas
are laid out in such a
manner as to provide
adequate access to each
parking space and to permit
free circulation of vehicles
entering, leaving and
parking.

Parking spaces comply with
Table 6.10 — Areas and
Dimensions.

Access to parking spaces is
provided from an aisle with

an unobstructed width of at
least 6.2 metres.

For a parallel parking space
the minimum dimensions are
6.2 metres by 2.6 metres.

Car parking spaces for
particular uses are in
accordance with Table 6.11
— Number of Car Parking
Spaces required.

Parking areas are:-

() drained, sealed,
marked and signed;
readily accessible for
vehicular use and
designed so that
vehicles can enter and
leave the premises in
forward gear,;

not closer than 3
metres from the
alignment of any
structure;

not closer than 3
metres to any
boundary of the site;
landscaped;

provided with trolley
bay areas, pedestrian

(ii)

(iif)

(iv)

(v)
(vi)

Can comply or be
conditioned to comply

Can comply or be
conditioned to comply

Can comply or be
conditioned to comply

Requires discussion, see
below Section 8.0 — Other
Issues

Can comply or be
conditioned to comply
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Specific Outcomes

Probable Solutions for
Assessable Development

Comment

walkways and devices
to facilitate safe
pedestrian circulation;
and

provided with
motorbike and cycle
parking spaces.

(vii)

Parking areas are located
within the site on which the
use is to be conducted.

Adequate space is provided
for the loading, unloading
and fuelling of vehicles, for
the parking of trailers and for
the picking up and setting
down of passengers.

Requires discussion, see
below, Section 8 — Other
Issues

Can comply or be
conditioned to comply

Parking of heavy vehicles
has no detrimental effect on
the amenity of residential
areas.

Heavy vehicles used for the
cartage of livestock are not
parked in a Residential Zone
except for the prime mover
exclusive of any trailers.

Where parking a heavy
vehicle on land used for
residential purposes occurs,
provision is made to house
the vehicle in a Class 1 or
Class 10 building;

or

The vehicle is parked behind
the front building alignment.

Not Applicable

Not Applicable

Provision of Water

Every Residential,
Commercial or Industrial
building outside the Council
service area is provided with

Rainwater storage tanks
have a minimum capacity of
4,500 litres.

Not Applicable

Page 269




CARPENTARIA SHIRE
Owtback by fhe Sea

ORDINARY COUNCIL MEETING

Wednesday, 15 April 2020

BUSINESS PAPERS

Specific Outcomes

Probable Solutions for
Assessable Development

Comment

an adequate potable water
supply.

Where rainwater storage
tanks are not supplied, a
dam, dams or bore supply is
available.

Sewerage

Outside the Council service
area acceptable methods of
sewage and sullage waste
disposal protect the
environment and the health
of residents.

Methods of sewage disposal
comply with the Department
of Natural Resources and
Mines On-site Sewerage
Code and AS/NZS
1547:2000.

Not Applicable

Storage

Storage of equipment,
materials, machinery or
tools has no detrimental
effect on the visual amenity
of a residential area.

All equipment, materials,
machinery or tools of trade
in any business, profession,
trade or hobby are housed in
a Class 1 or Class 10
building or screened.

Can comply or can be
conditioned to comply

Vegetation

The visual amenity of the
surrounding uses and of the
Shire is protected.

A defined use or use class
does not adversely impact
on the ecological or
landscape values of
vegetation.

Trees and shrubs whether
natural growth or planted are
retained on the site except
where on the site of a
proposed building
construction or posing a fire
hazard to the development.

Vegetation is retained

within:-

@ 50 metres of the high
bank of a river; and/or

(i) 25 metres of the bank
of any other
watercourse.

Can Comply - landscaping
will be provided.

Not Applicable

Drainage and Filling
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Probable Solutions for

protection for pedestrians
from severe climatic

conditions is to be provided.

covered walkways or
awnings over pedestrian
walkways.

Specific Outcomes Comment
P Assessable Development
The drainage or filling of Council requirements, which | Can Comply
land to enable its use. will be a condition of
development, are met.
The movement of material
shall not cause a dust
nuisance.
There is no adverse impact
on adjacent premises.
Site Access
The movement of vehicles, | The site layout facilitates the | Complies
including emergency movement of traffic without
vehicles, into and out of the | impacting on the flow of
site is facilitated. traffic on the adjoining road
or roads.
Awnings Over Footpaths
In the Commercial Zone Proposals to provide Complies

7.0 STATE GOVERNMENT REFERRAL

By correspondence dated 25 March 2020, the State government imposed six (6)
conditions on the approval of the development. The six (6) conditions relate to:

. requiring the development to be undertaken in accordance with the approved

Plans;

. specifying vehicular access;
. requiring the closure of the existing vehicular accesses and reinstatement of the

kerb and channel;

. provision of the new road access from Landsborough Street to be constructed in
compliance with Council requirements; and
o requiring a no worsening effect for stormwater discharge to the State-controlled

road.
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8.0

A copy of the State government correspondence is attached at Appendix 2.

OTHER ISSUES

Car Parking Provision

The proposed redevelopment generates a requirement for car parking spaces, as
follows:

. Shop (Supermarket) 1 space per 20m? for shop GFA (800/20 = 40 spaces) and 1
space per 50m? for shop storage (100/50 = 2 spaces);

° Business (Café) — 1 space per 30m? for café GFA = (50/30 = 2 spaces);

. Service Station — 4 spaces per service bay = (4 fuel bowsers = 4 X 4 = 16
spaces).

Under the Planning Scheme a total of 60 car parking spaces are required on-site and a
total of 46 spaces are provided on site, resulting in a shortfall of 14 spaces.

The 46 spaces provided on site are located as follows, (refer Proposed Development
Layout Plan, in Section 4.0, above):

° 10 spaces immediately adjacent to the Supermarket entrance;
12 spaces to the east of the fuel bowsers, in proximity to the Supermarket; and

o 24 spaces to the north of the Supermarket and fuel bowsers, a short walk to the
Supermarket.

The applicant has proposed to address the shortfall of 14 spaces on-site by providing
line-marked spaces along the kerb and channel in Matilda Street — 4 spaces,
Landsborough Street — 24 spaces and Dutton Street — 6 spaces, providing a total of 34
additional spaces.

It is considered that the proposed car parking of 46 spaces on-site and 32 spaces on-
street (removing 2 from Dutton Street due to proximity to Residential zoned land) is
more than sufficient for the development. The approval will be conditioned accordingly.

Currency Period

The Planning Act 2016 provides for a six (6) year currency period for all MCU
approvals, which means the development is required to be completed with a six (6)
year period. Notwithstanding the current unprecedented economic downturn, it is
anticipated that the proposed development will be able to be commenced and
completed within the statutory timeframe. However, should this not be the case the
Applicant can apply to Council in writing, prior to the MCU approval lapsing, for an
extension to the currency period.

Page 272



m ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 15 April 2020

BUSINESS PAPERS

9.0 CONCLUSION

The proposed development for a Service Station, Supermarket, including a Café and a
Caretaker’s Residence on a large commercial site in Normanton, with good vehicular access
generally complies with the planning intent and the relevant Codes under the current
Planning Scheme and will be a significant asset to the local community and the Shire. The
proposed development is recommended to Council for approval, subject to reasonable and
relevant conditions.

Legal Implications:

° Planning Act (2016)

o Council’s Planning Scheme

Policy Implications:

. Nil

Financial & Resource Implications:

. Nil
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RAB-N
Queensland
Government
Department of
State Development,
Manufacturing,
Infrastructure and Planning
SARA reference 1912-14498 SRA
Council reference: 111930

Applicant reference: PR144964

25 March 2020

Carpentaria Shire Council

PO Box 31

Normanton Qid 4890
council@carpentaria.qld.gov.au

Attention: Liz Taylor

Dear Ms Taylor

SARA response—57, 59 Landsborough Street, Normanton;
and 33 Matilda Street, Normanton

(Referral agency response given under section 56 of the Planning Act 2016)

The development application described below was confirmed as properly referred by the Department of
State Development, Manufacturing, Infrastructure and Planning on 5 December 2019.

Response
Outcome: Referral agency response — with conditions.
Date of response: 25 March 2020
Conditions: The conditions in Attachment 1 must be attached to any
development approval.
Advice: Advice to the applicant is in Attachment 2.
Reasons: The reasons for the referral agency response are in Attachment 3.
Development details
Description: Development permit  Material change of use for Business,
Service Station, Shop and Caretakers
Residence
Reconfiguring a lot — Lot amalgamation
(Six (6) lots into One (1) Lot)
SARA role: Referral Agency.
SARA trigger: Schedule 10, Part 9, Division 4, Subdivision 2, Table 4 (Planning
North and North West regional office
Level 4, 445 Flinders Street, Townsville
Page 10of 8 PQ Box 5666, Townsville QLD 4810
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1912-14498 SRA

Regulation 2017)— Development application for a material change of
use within 25m of a state controlled road

Schedule 10, Part 9, Division 4, Subdivision 2, Table 1 (Planning
Regulation 2017)— Development application for a reconfiguring a lot
within 25m of a state controlied road

SARA reference: 1912-14498 SRA
Assessment Manager: Carpentaria Shire Council
Street address: 57, 59 Landsborough Street and 33 Matilda Street, Normanton
Real property description: Lot 89 on N14812; Lot 88 on N14812; Lot 90 on N14812; Lot 91 on
N14812; Lot 92 on N14812; Lot 93 on N14812
Applicant name: Bynoe Community Advancement Society Ltd
Applicant contact details: C/- RPS Australia
135 Abbott Street
Cairns QLD 4870

Stacey.Devaney@rpsgroup.com.au

Representations

An applicant may make representations to a concurrence agency, at any time before the application is
decided, about changing a matter in the referral agency response (s.30 Development Assessment Rules)
Copies of the relevant provisions are in Attachment 4.

A copy of this response has been sent to the applicant for their information.

For further information please contact Catherine Hobbs, Principal Planning Officer, on 4758 3412 or via
email NQSARA@dsdmip.qgld.gov.au who will be pleased to assist.

Yours sincerely

Lf/fen'%

Graeme Kenna
Manager (Planning)

cc Bynoe Community Advancement Society Ltd, Stacey.Devaney@rpsgroup.com.au

enc Attachment 1 - Referral agency conditions
Attachment 2 - Advice to the applicant
Attachment 3 - Reasons for referral agency response
Attachment 4 - Representations provisions
Attachment 5 - Approved plans and specifications
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Attachment 1—Referral agency conditions

(Under section 56(1)(b)(i) of the Planning Act 2016 the following conditions must be attached to any development
approval relating to this application) (Copies of the plans and specifications referenced below are found at
Attachment 5)

No. l Conditions Condition timing

Development Permit for Material change of use for Business, Service Station, Shop and
Caretakers Residence

Schedule 10, Part 9, Division 4, Subdivision 2, Table 4 (Planning Regulation 2017)—The chief
executive administering the Planning Act 2016 nominates the Director-General of the Department of
Transport and Main Roads to be the enforcement authority for the development to which this
development approval relates for the administration and enforcement of any matter relating to the
following condition(s):

1. (a) The road access location, is to be located generally in {a) At all times
accordance with Concept Plan & Carparking Layout, prepared by
RPS, dated 04/03/2020 reference PR144964-3 and revision B. (b) and (c):

(b) Road access works comprising 12m wide commercial standard Prior to the
access, at the road access location must be provided generally commencement of use
in accordance with Concept Plan & Carparking Layout, prepared
by RPS, dated 04/03/2020 reference PR144964-3 and revision
B.

(c) The road access works must be designed and constructed in
accordance with Far North Queensiand Regional Organisation of
Councils’ (FNQROC) Standard Drawing S1015 Access
Crossovers (Commercial & Industrial Vehicle Crossing).

2. (a) The existing vehicular property access located between Lot 92 (a) and (b):
on N14812 and the Burke Developmental Road must be Prior to the
permanently closed and removed. commencement of use

(b) The kerb and channelling between the pavement edge and the
property boundary must be reinstated in accordance FNQROC's
Standard Drawing S1000 at no cost to the Department of
Transport and Main Roads'.

3. (a) Stormwater management of the development must ensure no (a) At all times
worsening or actionable nuisance o the state controlled road. (b) At all times
(b) Any works on the land must not: (c) Prior to the

i. create any new discharge points for stormwater runoff commencement of use

onto Landsborough Street;

ii. interfere with and/or cause damage to the existing
stormwater drainage on Landsborough Street;

iii. surcharge any existing culvert or drain on Landsborough
Street;

iv. reduce the quality of stormwater discharge onto the
Landsborough Street.

v. increase the depth, duration or velocity of flood waters
on the state-controlled road corridor being
Landsborough Street.

(c) RPEQ certification with supporting documentation must be
provided to Cloncurry.Corridor@tmr.gld.gov.au within the
Department of Transport and Main Roads, confirming that the
development has been constructed in accordance with part/s (a)
and (b)of this condition

Development Permit for Reconfiguring a lot — Lot amalgamation (Six (6) lots into One (1) Lot)

Schedule 10, Part 9, Division 4, Subdivision 2, Table 1 (Planning Regulation 2017)—The chief
executive administering the Planning Act 2016 nominates the Director-General of the Department of

Department of State Development, Manufacturing, Infrastructure and Planning Page 3 of 8
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Transport and Main Roads to be the enforcement authority for the development to which this
development approval relates for the administration and enforcement of any matter relating to the
following condition(s):

(b)

(c)

4, (a) The road access location, is to be located generally in

accordance with Concept Plan & Carparking Layout, prepared by
RPS, dated 04/03/2020 reference PR144964-3 and revision B.
Road access works comprising 12m wide commercial standard
access, at the road access location must be provided generally
in accordance with Concept Plan & Carparking Layout, prepared
by RPS, dated 04/03/2020 reference PR144964-3 and revision
B.

The road access works must be designed and constructed in
accordance with Far North Queensland Regional Organisation of
Councils' (FNQROC) Standard Drawing S1015 Access
Crossovers (Commercial & Industrial Vehicle Crossing).

(a)
At all times

(b) and (c):

Prior to submitting the
Plan of Survey to the
local government for
approval

5. (a)

(b)

The existing vehicular property access located between Lot 92
on N14812 and the Burke Developmental Road must be
permanently closed and removed.

The kerb and channelling between the pavement edge and the
property boundary must be reinstated in accordance FNQROC's
Standard Drawing S1000 at no cost to the Department of
Transport and Main Roads’.

(a) and (b):

Prior to submitting the
Plan of Survey to the
local government for
approval

6. (a)

Stormwater management of the development must ensure no
worsening or actionable nuisance to the state controlled road.

(b) Any works on the land must not:

vi. create any new discharge points for stormwater runoff
onto Landsborough Street;

vii. interfere with and/or cause damage 1o the existing
stormwater drainage on Landsborough Street;

viii. surcharge any existing culvert or drain on Landsborough
Street;

ix. reduce the quality of stormwater discharge onto the
Landsborough Street.

X. increase the depth, duration or velocity of flood waters
on the state-controlled road corridor being
Landsborough Street.

(c) RPEQ certification with supporting documentation must be

provided to Cloncurry.Corridor@tmr.qld.gov.au within the
Department of Transport and Main Roads, confirming that the
development has been constructed in accordance with part/s (a)
and (b)of this condition

(a) At all times

(b) At all times

(c) Prior to submitting
the Plan of Survey to
the local government
for approval

Department of State Development, Manufacturing, Infrastructure and Planning
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Attachment 2—Adyvice to the applicant

General advice

1. Terms and phrases used in this document are defined in the Planning Act 2016 its regulation or
the State Development Assessment Provisions (SDAP) v2.5. If a word remains undefined it has
its ordinary meaning.

2. Approval of awning encroachment in state-controlled road corridor

Written approval is required from the Department of Transport and Main Roads prior to
construction of the awning in the state-controlled road reserve in accordance with section 50(2)
of the Transport Infrastructure Act 1994 (TIA). This approval must be obtained prior to
commencing construction within the state-controlled road corridor. The approval process may
require the approval of engineering designs of the proposed works and be certified by a
Registered Professional Engineer of Queensland (RPEQ). Please contact the department to
make an application for a s. 50 TIA ancillary works and encroachments approval.

3. | Road Works approval

Written approval is required from the department to carry out road works that are road access
works (including driveways) on a state-controlled road in accordance with section 33(1) of the
TIA. This approval must be obtained prior to commencing any works on the state-controlled
road. The approval process may require the approval of engineering designs of the proposed
works, certified by a Registered Professional Engineer of Queensland (RPEQ). Please contact
the department (Cloncurry.Corridor@tmr.qld.gov.au) to make an application for road works
approval.

Department of State Development, Manufacturing, Infrastructure and Planning Page 5of 8
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Attachment 3—Reasons for referral agency response

(Given under section 56(7) of the Planning Act 2016)

The reasons for the department’s decision are:
The development complies with State code 1: Development in a State-controlled road environment of the
State Development Assessment Provisions (SDAP). Specifically, the development:

does not create a safety hazard for users of a state-controlled road

does not compromise the structural integrity of state-controlled roads, road transport infrastructure or
road works

does not result in a worsening of the physical condition or operating performance of state-controlled
roads and the surrounding road network

does not compromise the state's ability to construct, or significantly increase the cost to construct
state-controlled roads and future state-controlled roads

does not compromise the state's ability to maintain and operate state-controlled roads, or significantly
increase the cost to maintain and operate state-controlled roads

Material used in the assessment of the application:

The development application material and submitted plans

Planning Act 2016

Planning Regulation 2017

The State Development Assessment Provisions (version 2.4), as published by the department
The Development Assessment Rules

SARA DA Mapping system

Department of State Development, Manufacturing, Infrastructure and Planning Page 6 of 8
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Attachment 4—Change representation provisions

(page left intentionally blank)
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Attachment 5—Approved plans and specifications

(page left intentionally blank)
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